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Pedepar:
1. MeTo10 noCTimKeHHS € po3poOKa TEOPETUKO-METOANYHUX MiAXOMIB i MPAaKTUYHUX PEKOMEHIalliil o010
(opMyBaHHSI KOHKYPeHTHOI cTparerii 3BO 3a KpuTepisimMu 3MillHEHHS HOTO KOHKYPEHTHOI 103ULlii Ha PUHKY

OCBITHIX I1OCJyT. 311iiCHEHO HayKOBO-T€OpPETUYHE OO PYHTYBaHHS CYTHOCTI Ta BU/iB KOHKYPEHTHOI cTpaTerii,

PO3p06JI€HO METOAMYHUM KOMILJIEKC OLIIHKU Pe3yJIbTaTUBHOCTI KOHKypeHTHOi cTpaterii 3BO. [IpoananizoBaHo cTaH

Ta TEHMEHLii PO3BUTKY PUHKY OCBITHIX IIOCJIYT, CTPATEriYyHOro po3BUTKy 3BO YKpaiHu Ta ix KOHKYPEHTHI No3ullii,

0XapaKTepr30BaHO Mponecu TpaHcdopmalii cuctem OLiHIOBaHHS KOHKYPEHTOCIIPOMOSKHOCTI 3BO Ykpainu.

Po3po6seHo KOHIENTYyaIbHi MOJIeli AiarHOCTUKY BUXifiHOrO cTaHy 3BO Ta cTpaTeriyHux Lisei, inaukaTopis ix

nocsirHeHHs. CPOpMyIbOBaHO METOIMYHI 3acagu (OpMYBaHHS KOHKypPeHTHO] ctparterii 3BO, aganTtosaHo icHyoui

HAyKOBI Mifxonu po Bubopy ii Buzy.



2. The dissertation is a complex research of theoretical, methodical and practical aspects of formation of
competitive strategy of the higher education institution. The relevance of the topic is due to increased competition
in the national and global educational services market, institutional changes in the higher education system of
Ukraine, which requires universities to build a clear strategy and modern management system, which will become
the key to stable activity and its further development. The aim of the study is to develop theoretical and
methodological approaches and practical recommendations for the formation of a competitive strategy for the
higher education institutions according to the criteria of strengthening its competitive position in the educational
services market. In the dissertation, a scientific and theoretical substantiation of the nature and types of
competitive strategy is carried out, the concept of competitive strategy is defined as a tool for strategic planning
of its activities in the educational services market on the basis of determining goals and ways to achieve dynamic
equilibrium in the external environment, the formation and content of competitive advantages according to the
criteria optimizing the distribution and efficient use of resources and efforts and targeted performance. A
methodological complex has been developed for assessing the effectiveness of a higher education institution’s
competitive strategy in a determinant model of its functioning environment, it is proposed to conduct according
to the most important parameters of the higher education institution’s activities, including educational, research,
international, financial and economic activities and the management of the higher education institution in the
context of a specific strategic map. The state and development trends of the educational services market, the
strategic development of higher education institutions of Ukraine and their competitive positions are analyzed; the
processes of transformation of the competitiveness assessment systems of higher education institutions of
Ukraine in the national and international dimensions are described. A conceptual model of diagnostics of the initial
state of the higher education institution was developed, based on the analysis of the internal and external
environment of the higher education institution’s activity, the intensity of change of key indicators, including the
characteristics of the higher education institution’s management system at all stages of its development in the past
and the main transformations of the management mechanism. A conceptual model of strategic goals in a
competitive strategy and indicators of their achievement in the system of planning the competitive position of
higher education institutions are presented. The methodological foundations of the higher education institution's
competitive strategy formulation are formulated, which give signs of the integrity, completeness and flexibility of
this process, the essence of the stages of model interpretation of the sequence of the competitive strategy
formation process is clarified. The existing scientific approaches to choosing the type of competitive strategy of
the higher education institution have been adapted, taking into account the factors of dividing the educational
services market into segments of mass and highly specialized education, it allows to significantly specify the
scientific basis for making managerial decisions on strategic orientations and means of competitive competition of

various higher education institutions.
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