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1. Oprani3alifiHO-eKOHOMiUHe 3a0€e3MeYeHHs PO3BUTKY BUPOOHMYOr0O NOTEHIialy IPOMHUCIIOBOTO MiJIIPUEMCTBA Ha
iHHOBAIIiMHill OCHOBI.

2. Organizational and economic support for the development of production potential of an industrial enterprise on
an innovative basis.

Pedepar:

1. HaykoBa HOBM3HA OJlepKaHUX Pe3yJbTaTiB MOJISITA€ Y PO3B’sI3aHHI BAXKJIMBOTO HAyKOBOTO 3aBJAHHS OO0
NOTrIM6JIEHHS TEOPETUYHUX i PO3PO6JIEHHS Ta OO PYHTYBaHHSI METOOMYHO-TIPUKIIAAHUX 3acaji OpraHi3aliiHO-
€KOHOMIYHOTO 3a6e3Ie4eHHs] PO3BUTKY BUPOOHUYOTO MTOTEHIiay IPOMUCIIOBOTO MiAIIPUEMCTBA Ha iHHOBaLiMHi
OCHOBI. B nepmomy po3pisi JociiKeHo TEOPETUYHI 3aca/id YIIPaBJliHHSI PO3BUTKOM BUPOOHUYOTO MOTEHLiaTy
IIPOMUCJIOBOTO MiANIPUEMCTBA. JOCIiI>)KEHO MOHATTSI BAPOOHUYOTO NIOTEHIialy, 3alIpOIIOHOBAHO METONUYHUI
niaxin go yrnpassiiHHS BUPOOHUYMM TIOTEHIiaJIOM; OPraHi3aliliHO-eKOHOMIYHNI MexaHi3M QyHKIiOHyBaHHS
IIPOMMCJIOBOTO IiATIPUEMCTBA Ha iIHHOBALITHOMY LJISIXY PO3BUTKY; aJIFOPUTM IIPOBELEHHS TEXHOJIOTIYHOTIO ayJuUTYy.
B npyromy po3sgnisni focifkeHo piBeHb BUPOOHUYOTrO NOTEHLianly IPOMUCIIOBUX MiANPUEMCTB YKpaiHU, METOMIB
OLIiHKM PiBHSI BUPOOHWYOTrO Ta iHHOBALIITHOTO [IOTEH1IiaJliB IPOMHKCJIOBOrO HilIPUEMCTBA. BcTaHOBIIEHO, 1110

BUPOOHUYMI MTOTEHIIial MPOMUCIIOBUX IMIMIPUEMCTB YKPaiHU HE TOTOBUHU /10 TpaHCHOPMAIiiHUX MPOLIECiB



CBIiTOBOT'O BUPOOHUILITBA. 3alIPONIOHOBAHO METOANYHUMN MiAXif, 10 OL[iHKY BUPOOHUYOTO NOTEHLIiaNy 3a JOIIOMOTOI0
IEKO-aHanisy, 1m0 [103B0JIsSIE OLiHUTY BUPOOHWYMI IIOTEHIliajl B KOHTEKCTi OCHOBHUX HAIIPSIMKIB CTPATEerivYHOro
VIPaBJliHHS; 3arajbHUI aITOPUTM OLiHKY BUPOOHMYOrO NOTEHIIiay, SIKUI BpaxoBye BCi HEOOXiHi eTany s
3a06e3ne4eHHs IKiCHOI 00'€KTMBHOI OLiHKU. B TpeTbOMY PO3iji HOCIIKEHO MiAX0IU WOA0 3a6€311€4eHHSs] PO3BUTKY
BUPOOHUYOTO MOTEHLlialy IPOMUCIIOBOTO MiANPUEMCTBA Ha iIHHOBALiMHIIl OCHOBI. 3aITPOIIOHOBAHO MEXaHi3M
yIIPaBJliHHS IOTEHLiaJIOM iHHOBALIiTHOTO PO3BUTKY, KU BUNINISI€ YOTUPU MiCUCTEMU YIIPABIIiHHS: LiJIbOBY —
CTaJIMi PO3BUTOK MiJIIPUEMCTBA, KEPOBaHy — IOTEHIIial iHHOBALiIHOIO PO3BUTKY, 3a0€3I1euylouy — iHHOBaliiHUH,
BMPOOHMYMI Ta PUHKOBUM [IOTEHLiaJN, Ta KEPYIO4y — iHHOBallifiHa CTparerisi. 3alIPOIIOHOBAHO aJITOPUTM
BIIPOBAP)KEHHSI CUCTEMU €KOJIOTIYHOTO yIIpaBiiHHS, [IpencTaBieHo MmexaHisM QyHKIiOHYBaHHS iHHOBALiTHO]

€KOCHUCTEMH 3 BUBOJY HOBallii Ha pUHOK, 1110 (POPMYETHCS il BIIJIMBOM IJ106aJIbHUX 3MiH i TexHoJioriil IHpycTpii 4.0.

2. The scientific novelty of the research lies in solving an important scientific problem of deepening the theoretical
and development and substantiation of methodically applied foundations of organizational and economic support
for the development of the production potential of an industrial enterprise on an innovative basis. The first
chapter explores the theoretical foundations of managing the development of the production potential of an
industrial enterprise. The concept of production potential is investigated, a methodological approach to the
management of production potential is proposed; organizational and economic mechanism for the functioning of
an industrial enterprise on an innovative path of development; algorithm for conducting a technological audit. In
the second section, the level of the production potential of industrial enterprises in Ukraine, methods for assessing
the level of production and innovation potential of an industrial enterprise are investigated. It has been established
that the production potential of industrial enterprises in Ukraine is not ready for the transformational processes of
world production. A methodological approach to assessing production potential with the help of IEKO-analysis is
proposed; it allows assessing production potential in the context of the main directions of strategic management; a
general algorithm for assessing production potential, which takes into account all the necessary stages to ensure a
high-quality objective assessment. The third section examines approaches to ensure the development of the
production potential of an industrial enterprise on an innovative basis. A mechanism for managing the potential for
innovative development is proposed, identifies four management subsystems: target - sustainable development of
the enterprise, controlled - potential for innovative development, providing - innovative, production and market
potentials, and managing - innovation strategy. An algorithm for the implementation of an environmental
management system is proposed. The mechanism for the functioning of an innovation ecosystem for bringing an
innovation to the market is presented; it is formed under the influence of global changes and industry 4.0
technologies.
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