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Pedepar:

1. O6'eKT BOCiIPKEHHS: IPOLEC YIIPaBJliHHS SKICTIO MPOAYKIil HA MOJIOKOIIepepoOHUX Minnpruemcreax.Mera

,U,OCJIi,IL)KeHHHZ p03p061<a TEOPETUYHUX I1OJIOXKEHD i I[MPaKTUIHUX peKOMeH,ﬂaL{iﬁ, CIIPAMOBAHUX Ha I'[i,U,BI/IU.leHHH

SIKOCTi ITPOJYKLii MOJIOKONIEpEePOOHUX MiAIIPUEMCTB. MeTOAM: aHai3y i CUHTEe3y, CUCTEMHO-CTPYKTYPHOTO aHali3y,

IpyIlyBaHHS, iCTOPUYHUM, TIOPIBHSIHHS, MOHOrpadiuHuil, psiB AuHaMiKy, rpadidyHuil, KOpeJsLifiHO - perpeciiiHoro

aHaizy.TeopeTuuHi i IpakTU4Hi pe3yabTaTy: CHOPMYJIbOBAHI Ta OOIPYHTOBaHI IIOJIOXKEHHS i peKOMeHTallii €

HiATPYHTSIM IJ1s1 PO3B'SI3aHHSI TEOPETUYHHUX Ta IIPAKTUYHUX NIPOOGJIEM YIIPABJIiHHA SKICTIO HA BITUM3HSIHUAX

nignpuemctsax. [IpakTuyHe 3HaYeHHS pe3yJIbTaTiB [0JISITa€ Y MOKIJIMBOCTI LIMPOKOTO BIIPOBAI )KEHHSI pe3yJIbTaTiB

IOCJHiIKeHb Y BUPDOOHULITBO Ha MiATIPUEMCTBAX pi3HUX ranyseil.HaykoBa HOBU3HA: BIieplIe OOI'PYHTOBAHO

METOJ0JIOTIYHMI IPUHLMII YIIPABJIiHHA SIKICTIO IPOLYKLi, CIIPSIMOBAaHUI Ha 3a6€3[1€4Y€HHS BUNIEPEIKAI0YOro



3POCTaHHS BUTPAT Ha TEXHOJIOTIYHI iIHHOBALIil Ta CTpATEriYHO OPi€HTOBAaHMX BUTPAT HA IMiIBULEHHS AKOCTI y
IIOPiBHSIHHI i3 IMHAaMIKOIO 3arajbHUX BUTPAT Ha SIKiCTb Ta BUPOOHUYMX BUTPAT B LIiJIOMY; YTOYHEHO BILJIUB 3aXO[iB 3
oNnTUMi3allii CUCTEMHU YIIPaBJIiHHS SIKICTIO HA AMHAMIKY IIOKa3HUKIB SIKOCTi NPOAYKLii Ta e(peKTUBHICTb
(PYHKLIOHYBaHHS MOJIOKOIIEPEPOOHHUX MiAIIPUEMCTB, 10 IPYHTYETHCS HA BU3HAYaJIbHIN POJIi MeXaHi3My yIIpaBJliHHS
BUTPATaMU HA SIKiCTb Ta OL[iHIOBAHHI PO3MIipiB BTPAT Y€PE3 HELOCKOHAJIY SIKICTb IIPOAYKIIii; MicTasa oJaIbIIOro
PO3BUTKY €KOHOMiKO-MaTeMaTHu4Ha iHTepripeTais gudepeHuianii crpaTeriit pO3BUTKY Ha OCHOBI YIIpaBJliHHS
SKICTIO NPOAYKLi 17151 MiIPUEMCTB 3 Pi3HUM PiBHEM €(EKTHUBHOCTI, 1110, 30KpeMa, 6a3yeThCs Ha BpaXxyBaHHI
IIOKa3HMKIB 00CATiB BUPOOHNULITBA, PEHTA0EJIbHOCTI, SIKOCTi NPOAYKIL|i, @ TAKOXK KiJIbKICHUX Ta CTPYKTYPHUX
XapaKTepUCTUK BUTPAT Ha sIKiCTb.CTYIiHb BIIPOBAPKEHHS: Pe3YyJIbTaTU IOCIIiI’KeHb BIIPOBAIP)KEHH] y BUPOOHULITBO
Ha BAT "llapropoacbkuii Macno3aBon” Ta BAT "XMibHUALIBKMI 3aBOJ, CYXOrO 3HEKUPEHOTO MOJIOKA",
BHMKOPHUCTOBYIOTbCS [0JIOBHMM YIIPaBJIiHHSIM arpOIPOMUCIIOBOrO PO3BUTKY BiHHMIIBKOI 0671aCHOI e pKaBHO]
anMiHicTpalii, y HaB4aJbHOMY IIpoLeci BIHHUIIBKOrO HalliOHAJIBHOTO TEXHIYHOTO YHIBEPCUTETY Ta YMAHCBKOTO
Ilep>kKaBHOTO arpapHoro yHiBepcureTy. EQeKTHBHICTh: BUKOPHUCTAHHS OJlep>KaHUX pe3ysbTaTiB CIIPUITAME
3a0€e31e4eHHI0 €(PEKTUBHOCTI YIIPaB/IiHHS BUTPATaMU Ha KiCTb Ha MiANPUEMCTBAX SIK OCHOBU YIIPABJIiHHS SIKICTIO
npoaykuii. Cdepa, ranysp BAKOPUCTAHHS: €KOHOMIKA Cinbcbkoro rocrogapctsa i AITK, mosiokonepepo6Hi

MigIpUEMCTBA.

2. The subject of investigation: the process of quality management at the milkprocessing enterprises. The aim of
research: elaboration of theoretical principals and practical recommendations, aimed at quality improvement of
milkprocessing enterprises produce. Methods: analysis and synthesis, system-structure analysis, clustering,
historical, comparative, monographical, dynamic rows, graphic, correlated- regression analysis. Theoratical and
practical results: accomplished research and obtained results can be regarded as the contribution to the
theoratical development of current theory of quality management. Stated and grounded principles and
recommendations are the basis for solving theoretical and practical problems of quality management at domestic
enterprises. The practical significance of the research results lies in the possibility of their implementation in the
production at many enterprises of other industries. Scientific novelty: for the first time the methodological
principle of quality management is proved, which is aimed at ensuring advance rise in expenses on technological
innovations and strategically directed expenses on quality improvement in comparison with the dynamics of
general expenses on quality and production cost in general; the influence of optimization measures of quality
control system on the dynamics of indices of product quality and efficiency of milkprocessing enterprises
performance was defined more exactly, this influence is based on the determinant role of quality expenses
management mechanism and evaluating of amount of loss through imperfect product quality; the further
development received the economic-methamatic intertpretation of differentiation of development strategies on
the basis of quality management for enterprises with the different level of efficiency which is based, in particular,
on taking into account the indices of production volume, profitability, product quality and also quantitative and
structural characteristics of expenses on quality. The level of application: the results of the research were applied
in the production at public corporation "Shargorod creamery” and public corporation "Chmilnyk plant for
production of dried non-fat milk", the results are also being used by the central administrative board of
agricultural development in Vinytsja region administration, in educational process in Vinytsja technical university
and Uman state agrarian university. Effectiveness: the use of obtained results will promote the ensuring of
efficiency of expenses management on quality at enterprises as the basis of quality management. The field of
application: the economy of agriculture and agro-industrial complex, milkprocessing enterprises.
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