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MoBga guceprariii:
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2. Quality product management at milk processing factories

Pedepar:

1. O6'eKT mOCIiIPKEHHS: POLEC YIIPaBJliHHA AKICTIO MPOAYKIil HA MOJIOKOIIepepoOHUX MinnpruemcTBax.Mera
IIOCTIIKEHHS: pO3p0o6Ka TEOPETUYHUX TIOJI0KEHb i MPaKTUYHUX PEKOMEHIallil, CIIpsIMOBaHUX Ha MiABUIIEHHS
SKOCTI TPOAYKIii MOJIOKOIIEPEPOOHUX MiANPUEMCTB. MeToau: aHasi3y i CMUHTE3y, CUCTEMHO-CTPYKTYPHOTO aHAaJIi3y,
TPYIlyBaHHS, iCTOPUYHMIA, TIOPiBHSHHS, MOHOTrpadidHUA, psiB IMHAMIKY, rpadidHMil, KOPEJISLiITHO - perpeciiHoro
aHasizy.TeopeTuyHi i npakTHU4Hi pe3yabTaTy: cHOPMYJIbOBaHI Ta OOIPYHTOBaHI I10JIOXKEHHS i peKoMeHTallii €
HiAIPYHTSIM 7151 pO3B'sI3aHHSI TEOPETUYHUX Ta IIPAKTUYHUX NIPOGJIEM YIIPABJIiHHS SKICTIO HA BiTUU3HSIHUAX
nignpremcTBax. [IpakTiyHe 3HaYEHHS PE3YJbTATIB OJISITA€ Y MOKJIMBOCTI IIMPOKOTO BIIPOBAI)KEHHS PE3YJIbTaTiB
IOCJiIKeHb Y BUPDOOHUIITBO Ha MiATIPUEMCTBAX pi3HUX ranyseil.HaykoBa HOBU3HA: Bliepiie OO PyHTOBAHO
METOJI0JIOTIYHMI IPUHLMII YIIPABJIiHHS SIKICTIO IPOAYKLi, CIIPSIMOBaHUI Ha 3a0€3I1eYeHHs BUIIEPEIKaloyoro
3POCTaHHS BUTPAT Ha TEXHOJIOTIYHI IHHOBALIil Ta CTpATEriYHO OPi€HTOBAaHMX BUTPAT HA IiIBUILEHHS AKOCTI Y
NIOPIiBHSIHHI i3 AMHAMIKOIO 3araJibHUX BUTPAT Ha SIKICTb Ta BUPOOHMYMX BUTPAT B LIIJIOMY; YTOUHEHO BILJIUB 3aXO/iB 3

onTUMizaLlii cucTeMH yIIpaBiliHHS SKICTIO HA AUHAMIKY ITOKa3HUKIB SIKOCTi MPOAYyKLii Ta e(peKTUBHICTh



(yHKIIOHYBaHHS MOJIOKOIIEpEPOOHUX MiJIIPUEMCTB, 10 IPYHTYETbCSI HA BUBHAYAJIBHIN POJIi MeXaHi3My yIIpaBJliHHS
BUTPATaMU Ha SIKiCTh Ta OLiHIOBaHHI PO3MipiB BTpPaT 4e€pe3 HEJOCKOHAIY SIKiCTh MPOAYKIii; AicTasa No#anbIoro
PO3BUTKY €KOHOMIKO-MaTeMaTH4Ha iHTeprpeTatis gudepeHuialii crpaTeriit pO3BUTKY Ha OCHOBI YIIpaBJIiHHS
SKICTIO MPOAYKL{i 17151 MiANIPUEMCTB 3 Pi3HUM PiBHEM €(EKTHMBHOCTI, 1110, 30KpeMa, 6a3yeThCs Ha BpaXyBaHHI
IIOKA3HUKIB 00CATriB BUPOOHUIITBA, PEHTA0EIbHOCTI, IKOCTI IPOAYKLii, @ TAKOX KiJIbKiCHUX Ta CTPYKTYPHUX
XapaKTEPUCTUK BUTPAT Ha SIKiCTb.CTyIiHb BIIPOBA/IKEHHSI: PE3yJIbTATU JOCJIiIKEHDb BIPOBAI)KEHHI y BUPOOHUIITBO
Ha BAT "llapropogcbkuii Macino3aBon” Ta BAT "XMibHALIBKMI 3aBOJ, CYXOrO 3HEKUPEHOTO MOJIOKA",
BUKOPUCTOBYIOTbCS ['0JIOBHUM YIIPABJIiHHSM arpoOIpOMUCIIOBOrO PO3BUTKY BiHHMIIBKOI 0671aCHO] iepKaBHOI
agMiHicTpalii, y HaBYajJbHOMY NpoLeci BIHHNIIBKOTO HalliOHATILHOTO TEXHIYHOTO YHIBEPCUTETY Ta YMaHCBKOTO
I€P>KaBHOTO arpapHoro yHiBepcurery. EQeKTUBHICTb: BUKOPUCTaHHS OJEP>KaHMX PE3YyJIbTaTiB CIPUITAME
3a0€e31e4eHHIO €(PEKTUBHOCTI YIIPaB/IiHHS BUTPATaMU Ha SIKiCTb Ha MiANIPUEMCTBAX SIK OCHOBU YIIPABJIiHHS SIKICTIO
npoaykuii. Cdepa, ranysp BAKOPUCTAHHS: €KOHOMIKa Cinibebkoro rocrnogapcetsa i AITK, mosiokonepepo6Hi

MigIpUEMCTBA.

2. The subject of investigation: the process of quality management at the milkprocessing enterprises. The aim of
research: elaboration of theoretical principals and practical recommendations, aimed at quality improvement of
milkprocessing enterprises produce. Methods: analysis and synthesis, system-structure analysis, clustering,
historical, comparative, monographical, dynamic rows, graphic, correlated- regression analysis. Theoratical and
practical results: accomplished research and obtained results can be regarded as the contribution to the
theoratical development of current theory of quality management. Stated and grounded principles and
recommendations are the basis for solving theoretical and practical problems of quality management at domestic
enterprises. The practical significance of the research results lies in the possibility of their implementation in the
production at many enterprises of other industries. Scientific novelty: for the first time the methodological
principle of quality management is proved, which is aimed at ensuring advance rise in expenses on technological
innovations and strategically directed expenses on quality improvement in comparison with the dynamics of
general expenses on quality and production cost in general; the influence of optimization measures of quality
control system on the dynamics of indices of product quality and efficiency of milkprocessing enterprises
performance was defined more exactly, this influence is based on the determinant role of quality expenses
management mechanism and evaluating of amount of loss through imperfect product quality; the further
development received the economic-methamatic intertpretation of differentiation of development strategies on
the basis of quality management for enterprises with the different level of efficiency which is based, in particular,
on taking into account the indices of production volume, profitability, product quality and also quantitative and
structural characteristics of expenses on quality. The level of application: the results of the research were applied
in the production at public corporation "Shargorod creamery” and public corporation "Chmilnyk plant for
production of dried non-fat milk", the results are also being used by the central administrative board of
agricultural development in Vinytsja region administration, in educational process in Vinytsja technical university
and Uman state agrarian university. Effectiveness: the use of obtained results will promote the ensuring of
efficiency of expenses management on quality at enterprises as the basis of quality management. The field of
application: the economy of agriculture and agro-industrial complex, milkprocessing enterprises.
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