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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. YripaByiHCbKe KOHCYJILTYBaHHS PO3BUTKY MiAIIPUEMCTB

2. Management Consulting of Enterpris Development

Pedepar:

1. Incepraliito NpUCBSIYEHO TEOPETUYHOMY y3araJbHEHHIO | HOBOMY BUPILIEHHIO IPOGIEMY OOI PYHTYBaHHS
HayKOBOI IUCLUIUIIHAPHOCTI, MOTJIMOJIEHHSI METOLOJIOTIYHYX 3aCal] T PO3BUHEHHS METOOUYHOIO iHCTPYMEHTApII0
VIPaBJIiHCHKOTO KOHCYJIbTYBaHHS PO3BUTKY IiANPUEMCTB. Y po60Ti po3p0o6JIeHO KOHLENTyalbHi 3acaid
VIPaBJIiHCBKOTO KOHCYJIbTYBaHHS SIK HAYKOBO-AO0CJiJHULIBKOI AisIbHOCTI. CUCTEMAaTU30BaHO NPO6IEMATUKY
PO3BUTKY MiJIIPUEMCTB SK IPEIMETHOI cpepy yIpaBIiHCbKOTO KOHCYIbTYBaHHS. JJOCIiI>)KEHO AMHAMIKy PO3BUTKY
MEHEPKMEHT-KOHCAJITUHTOBOI iHIYCTpii y CBITOBOMY rocioflapcTBi. Bu3Ha4eHO eTany po3BUTKY Ta OKPECIIEHO
NIEPCIEKTUBY PO3BUTKY YIIPABJIiHCbKOTO KOHCYJIbTYBAHHS B YKPAiHi, BUSIBJIEHO IOTO POJIb Y 3a6€311e4Y€HHi DO3BUTKY
BITUM3HSIHUX NigIpueMCTB. OOI'PYHTOBAHO HAIIPSMU iHCTUTYLIIOHAJIBHOTO PO3BUTKY YIIPAaBJIiHCHKOTO
KOHCYJIbTYBaHHS; BU3HAYEHO CTaH i 3a[IPOTIOHOBAHO 3aCO0M NOCUIeHHs npodecioHanizauii yrpasmiHCbKOTO

KOHCYJIbTYBaHHS B YKpaiHi. [loBeIeHO 3HaHHEBY MPUPOLY LisSJIbHOCTI KOHCAJITUHIOBUX KOMIIaHil, BUSIBIIEHO



BIIJIMBOBi YWHHUKY OPraHi3aliiiHoi N06y40BY KOHCAJITUHIOBOTO MIPOLECY, 3alIPOIIOHOBAHO BIIPOBAI’)KEHHS
IIPOLIECHO-TIPOEKTHOTO MiZIX0AY LI0I0 OpraHi3aliiiHo-eKOHOMIYHOI KOHpirypalii KOoHCanTHHIOBOI KOMIaHiI.
O6rpyHTOBaHO KOHLENTYaJIbHI 10JI0>KEHHS! OLiHIOBAaHHSI Pe3yJIbTaTHBHOCTI 3HAHHEBO-KOMIIETEHIITHOTO Ta
Ipo6JIEMHO-OPiEHTOBAHOIO KOHCYJIbTYBAHHS. PO3p06s1€HO KOHLIENTYalbHi 3acafy Ta METOIUYHI ITOJI0KEHHS

00YNCIIEHHS] €EKOHOMIYHUX [TapaMeTPiB AisJIbHOCTI KOHCAJITUHIOBOI KOMIIaHii.

2. The dissertation is devoted to the theoretical generalization and new methods of solving scientific problem of
concept development, elaboration of methodological principles and evolution of methodical tools of management
consulting companies. In the work the conceptual basis of management consulting as research activity is
developed. The problems of enterprise development as the subject field of management consulting are systemized.
Dynamics of development of management consulting industry in the world economy is researched. Stages and
prospects of development of management consulting in Ukraine are defined, its role in development of domestic
enterprises is identified. Directions of institutional development of management consulting are proposed; situation
of management consulting in Ukraine is analyzed and directions of increasing of its professionalization are
introduced. Knowledge oriented nature of the activity of consulting companies is grounded; the influencing
factors of organizational structure of the consulting process are defined. Implementation of process design
approach to the organizational and economic configuration of consulting company is proposed. Conceptual
principles of efficiency evaluation of knowledge oriented and problem oriented consulting are substantiated.
Conceptual framework and methodological position of economic parameters calculation of the consulting
company are developed.
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