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1. Cucrema yripaBiiHHS iHHOBaL[iItHUM PO3BUTKOM OY[iBEJIPHOTO i IIPUEMCTBA

2. Management system for innovative development of a construction enterprise

Pedepar:

1. Incepraliito pUCBSIYEHO BUPIIIEHHIO aKTyaJbHOIO 3aBIaHHS OJI0 PO3POOKU Ta BOOCKOHAJIEHHS CUCTEMU
VIPaBJIiHHS iHHOBALifHUM PO3BUTKOM OYiBEJIbHOTO MiANPUEMCTBA Ye€pPe3 YOOCKOHAIEHHS iCHYIOYMX TEOPETUYHUX
3acajl, METOOUYHUX IiTXOiB i IPAKTUYHOTO IHCTPYMEHTAPIIO, OCKIJIbKYA PO3BUTOK iIHHOBALIIMHOI AisIJIbHOCTI
Oy[iBeJIbHUX MiJIIPUEMCTB € KpUTUYHO BAXJIMBUM [1J14 MiJBUIIEHHS €(PEKTUBHOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI
iHBECTULIHO-0yAiBEIbHUX NPOEKTIB. T€OPETUYHNM MigIPYHTSIM TOCIIIIKEHHS € [IPeCTaB/IeHHs iIHHOBALiHOTO
PO3BUTKY OyAiBeJIbHUX MiJIIPUEMCTB SIK ITPOLIECY, 10 BiIOyBA€TbCS y B3a€MOZi 3 iHIIMMHU Y4aCHUKaMU Oy liBHULTBA
B MeXKaX iHBeCTULiHO-0Y iBeJIbHOTO NPOEKTY. Lle mo3BoInIIO0 ineHTUu(iKyBaT KII0YOBI YUHHUKHY, SIKi BIJINBAIOTh
Ha BIIPOBAJI)KEHHSI iHHOBALIil, a TAKOXX POJIb AE€BEJIoNepa y LboMy Ipoleci. Bysio BU3HaYeHo, 110 NpoLec
BIIPOBAJI’)KEHHS IHHOBALIiN € 3aJIE;KHUM BiJl CEpeOBUIIA IIPOEKTY Ta MOr0 YYaCHUKIB. [TpakTryHe 3HaYEeHHS

IOCJIiIPKEHHS T10JISITA€ Y CTBOPEHHI HAYKOBO-TIPUKJIQAHUX iIHCTPYMEHTIB 1171 BILOCKOHAJIEHHS iHHOBALIiTHOTO



PO3BUTKY OYZiBeIbHUX MiANPUEMCTB. 30KpeMa, po3po6JIeHO aHKETH CAMOOLIiHIOBAHHS iHHOBalLlilHOTO PO3BUTKY JIs1
HiAPSAHYKIB, [0 MOXKYTh OYTH aalTOBaHI il MOTpedy AeBesionepchbKux KomnaHii. Kpim Toro, 3arpornoHoBaHO
METOAVNYHUY MiAXif, 0O YIIPaBiHHS iHHOBALIIHUM PO3BUTKOM, SIKUH Pa3OM i3 BUILE3raflaHUMU IHCTPYMEHTAMU

(popMye KOMIJIEKCHY CUCTEMY YIIPABJIiHHS iIHHOBALIIHUM PO3BUTKOM OYZiBEIbHUX MiANPUEMCTB.

2. The thesis is devoted to solving the urgent task of developing and improving the management system for the
innovative development of a construction enterprise through the expansion of theoretical foundations,
methodological approaches, and practical tools since the development of innovative activity in construction
enterprises is critically important for increasing the efficiency and competitiveness of investment and
construction projects. The theoretical basis of the study is the presentation of the innovative development of
construction enterprises as a process that occurs in interaction with other construction participants within the
framework of an investment and construction project. This allowed for identifying key factors that influence the
implementation of innovations, as well as the role of the developer in this process. It was determined that the
process of implementing innovations depends on the project environment and its participants. The practical
significance of the study lies in the creation of scientific and applied tools for improving the innovative
development of construction enterprises. In particular, self-assessment questionnaires for innovative development
for contractors were developed, which can be adapted to the needs of development companies. In addition, a
methodological approach to innovative development management is proposed, which, together with the above-
mentioned tools, forms a comprehensive system for managing the innovative development of construction

enterprises.
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