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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. IloBeiHKOBUH MifAXin 00 aHTUKPU30BOTO MEHEIPKMEHTY ITEePCOHAY MiAIIPUEMCTBA

2. The behavioral approach of the crisis management of the personnel of enterprise

Pedepar:

1. O6’eKT mOCiI)KEHHS: YIIPaBJIiHHS IEPCOHAIOM IIPOMUCJIOBOTO MiANPUEMCTBA B yMOBaX KPU3U; M€Ta POOOTH:
TeopeTUYHe OOIPYHTYBaHHSI, PO3P0OKa METOOMYHUX MiTXOMiB i MPaKTUYHMX PEKOMEHMAL{N 10 yIIPaBIiHHS
IIOBEIiHKOIO [IEPCOHAIY IPOMUCJIOBOrO MifIIPUEMCTBA B yMOBAaX KPU3U; METOJMKA NOCJIII)KEHHS Ta anaparypa:
TEeOpeTHUYHE y3arajbHeHHs, GopMasbHa JIOTiKa, CACTEMHMH MifXifl, CTATUCTUYHUI aHaJli3, eKCIIEPTHE ONUTYBaHHH,
rpaiuHnii aHasi3; TEOPETUYHI Ta IPAKTUYHI Pe3yabTaTU: PO3POOIEHO METOOUYHUI MiIXi] 1O BUSHAUYEHHS BUJIiB
KPU30BOTrO CTaHy [IepCOHAJTY MiATIPUEMCTB, 32CHOBAHMI HA IIOBEJiHKOBUX OCOOIMBOCTSIX IIPAlliBHUKIB,
xiiacudikallilo KpU30BUX CUTYallil, B Kill 32 OCHOBHOIO O3HAKOIO — CPepOI0 BUHMKHEHHSI, BUIOKPEMJIEHO HOBU
IOOATKOBUM BUI, KPM3U — [IOBELIHKOBUM, CUCTEMA NIPUHLNIIB YIIPaBJIiHHA [IEPCOHAJIOM Yy KpU30BUX YMOBAX, 32
SIKOI0 BUOKPEMJIEHO aHTUKPU30Bi IPUHLIMAIY, 3yMOBJIEH] IOBEJiHKOBUMHU OCOOJINBOCTSIMU NPalliBHUKIB

nianpuemcTBa, kiacudikallisi aHTUKPU30BUX 3aXO[IiB 3 YIIPABJIiHHS [I€PCOHAJIOM MiJIIPUEMCTBA 32 JOAATKOBOIO



03HAaKOI0 iX XapaKTepy, TEXHOJIOTis aHTUKPHU30BOTO MEHEIPKMEHTY IIEPCOHAYy IPOMUCJIOBOTO MifIPUEMCTBA 3
ypaxyBaHHSM I1OBEIiHKOBUX 0COOJIMBOCTE MMPaliBHUKIB; IPaKTUYHE 3HAYE€HHSI OTPYMAaHUX Pe3yJIbTaTiB [10JIAra€e B
TOMY, II0 X BUKOPUCTAHH [03BOJIsI€ BU3HAYATH BUJ, KDU30BOTO CTaHy IIEPCOHAIY MiANPUEMCTBA Ta
BIIPOBAKyBAaTU HaW61/IbII [ieBUI B iCHYIOUNX YMOBaxX KOMILJIEKC aHTUKPU30BUX 3aX0/iB, BAOKPEMIIIOBATH
IIOBE/IiHKOBI I'PYyIHM IEPCOHAJY B PaMKaX aHTUKPU30BO] HislIbHOCTI MiANprueMcTBa 17151 BUOOPY e(PEeKTUBHUX 3aC006iB
BIJINBY Ha OKPEMUX ITPALliBHUKIB, BIIPOBAPKyBaTH TEXHOJIOTII0 aHTUKPU30BOI'O MEHEIPKMEHTY [I€PCOHAIY
IiANpUeMCTBA [J1s1 IOKPalleHHs OTo CTaHy; IpeIMeT i CTyNiHb BIPOBAKEHHS: pO3POOKY BIIPOBAIKEH] B
npakTuyHy gisspHicts YB TOB ITIPAHA”, m. XapkiB, 3AT ,Biszaec-Lentp ,Jligep Knac”, m. Xapkis; chepa
BHUKOPHCTaHHS: BUPOOHMYA [IisJIbHICTh HiIIPUEMCTB MAlIMHOOYIyBaHHS, XIMIYHOI Ta JIerKoi TPOMUCIIOBOCTI,

HaByYyaJbHi JUCIUTLIiHHA.

2. Research object: management by the personnel of industrial enterprise in the conditions of crisis; aim of the
dissertation: theoretical ground, elaborating, development of methodical approaches and practical
recommendations to the management by the conduct of personnel of industrial enterprise in the conditions of
crisis; research method and apparatus: theoretical generalization, formal logic, systems approach, statistical
analysis, expert questioning, graphic analysis; theoretical and practical results: methodical approach is developed
to determination of types of the crisis state of personnel of enterprises, based on the peculiarities of the enterprise
collaborators’ behavior, classification of crisis situations, in which after a basic sign - by the sphere of origin, a new
additional type of crisis is selected - behavioral, system of principles of management by a personnel in crisis terms,
which are included the anti-crisis principles conditioned by the peculiarities of the enterprise
collaborators’behaviorare , classification of anti-crisis measures on the management by the personnel of enterprise
after the additional sign of their character. Technology of anti-crisis management of personnel of industrial
enterprise taking into account the peculiarities of the enterprise collaborators’ behaviorare; the practical value of
the got results consists in that their use allows to determine the type of the crisis state of personnel of enterprise
and inculcate the effective in existent terms complex of anti-crisis measures most, to select the behavioral groups
of personnel within the framework of anti-crisis activity of enterprise for the choice of effective facilities of
influence on separate workers, to inculcate technology of anti-crisis management of personnel of enterprise for
the improvement of his state; object and degree of introduction: developments of inculcated in practical activity
Ukrainian-Bulgarian LTD ,,PIRANA”, Kharkiv, Joint-stock Company ,,Business-Center ,Leader Clas”, Kharkiv; sphere
of the use: production activity of enterprises of mashinoboudouvannya, chemical and easy industry, educational
disciplines.
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