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2. Provision of administrative municipal services in conditions of decentralization of power in Ukraine

Pedepar:

1.V nucepraniiiHoMy JOCIiIPKEHH] 3aIIPOTIOHOBAHO BUPIIIEHHS aKTyaJIbHOIO HAyKOBOTO 3aBAAHHS LOM0
OOI'PYHTYBaHHS KOHLEITYaJIbHUX [TOJI0XKEHb Ta PO3POOKM NPAKTUYHUX PEKOMEHALLiN 3 YIOCKOHAJIEHHS IIPOLECIB
HaJlaHHA aJMiHICTPAaTUBHUX MYHILMIIAIBHUX [I0CJIYT B YMOBax JeleHTpaisauii Bjaagu B YKpaiHi. PO3KpUTO CyTHICTb
AIMIHICTPATUBHUX MYHIIWIIAJIBHUX ITOCJIYT, IIPOLIECIB Ta TEXHOJIOTIN X HalaHHS, iX POJIb Y NiSIZIbHOCTI OpraHiB
MICIIEBOTO CAMOBPSIIyBaHHS Ta y CUCTEMIi HalaHH aIMiHICTPAaTUBHUX NOCYT B YKpaiHi. [I[poaHanizoBaHo cyyacHUN
CTaH Iiiei cucremu, onucaHo ii CTpyKTypy Ta QyHKLii, TpoBefeHo ii Kinacudikaliilo, BU3BHaAUY€HO 3B'I3KHU i3 30BHIIIHIM
CEpEeNOBUIIEM Ta B3aEMOJIII0 MiX ii CKJIalOBUMU eJIeMeHTaMU 3 NO3KLlii CUCTEMHOTrO Nigxony. O6IPyHTOBAHO, 1110
Ipolecy HaJlaHHS aJMiHiCTpaTMBHUX ITOCIYT 32 CBOIMU O3HAKaMU € 6i3HeC-TIpoLiecaMu, aHali3 IKUX JOLiIbHO
3[i/ICHIOBATU NIEPEBAXKHO 3a METOJMKAMU MPOLIECHOTO MiZXOAY, Ta HABEAEHO NIPUKIIAIN iX MOJETIOBAHHS.
3anponoHOBaHO KOMILJIEKCHY METOAMKY aHai3y Ta BIOCKOHAJIEHHS IPOLECiB HaJJaHHS aJMiHICTPaTUBHUX
MYHILMIIaZIbHUX [TOCIIYT, OKPECJIEHO BUIM TEXHOJIOTIM, 0 BIUIMBAIOTH HA iX OpraHisaliln. OKpecieHo MePCIeKTUBU

PO3BUTKY Ta IJISIXY BIOCKOHAJIEHHSI [IPOLECiB HAJJaHHS aJMiHICTPaTUBHUX MYHILIUIIAJIBHUX [TOCJIIYT, 110 6a3YIThCs



HA HOBIl, CTBOPEHIN B yMOBAaX AE€LEHTpasIi3aLii Bjaagy, iIHCTUTYLIVHINA MOJEJ YIIPABIIiHHS Y CiJIbCbKUX, CEJIUIIHUX
Ta Micpkux pagax. Kioyosi cyioBa: agMiHicTpaTUBHI MyHILMIaIbHI TOCTYTrY, 06CIYrOBYBaHHS I'POMAISIH, CIIOXKUBAYi
IIOCJIYT, MiCLIEBE CAMOBPSIYBaHHS, LIEHTP HaJAaHHS aiMiHICTpaTUBHUX MTOCJIYT, TEXHOJIOTII, TPOL,€CU HAJAHHS

aIMiHICTPaTMBHUX MYHILMIIAIBHUX IIOCIYT

2. In the dissertation (in the thesis/scientific research) there were proposed the solution of actual scientific issue
on substantiation the conceptual statements and the development of practical recommendations on improving the
processes of providing administrative municipal services in the conditions of decentralization of power in Ukraine.
The essence of administrative municipal services and their main features were revealed. Also, their classification
and the role in the local self-government bodies’ activities have been determined in the field of administrative
services provision in Ukraine. The current situation of this system is analyzed as well as its structure and functions
are described. The author also developed its classification and determined the connections with the external
environment and interaction among its essential elements from the system approach standpoint. There was given
the definition of processes and technologies for the administrative services provision from the process approach
standpoint. It is noted that they are also a part of the investigated system, and determine the method and level of
interaction among its elements. The types of such technologies and their influence on the organization of the
processes of administrative services providing are outlined. It is substantiated that the processes of administrative
services providing and their features are belong to the business processes, their analysis it is better to conduct
based on process approach methods using. The author provided with the examples of analysis and typical business
processes modeling of administrative municipal services, these processes prove increasing the level of delivering
services to population based on the new and decentralized power in Ukraine, as well as based on institutional
model of governance in village, township and municipal councils by using advanced technologies of providing such
a services. . Also the author reviewed foreign practices examples in the field of services providing by public
authorities at the municipal level, and developed the proposals for the implementation of certain progressive
developments in the practical part of local self-government bodies activities in Ukraine. The analysis of work of the
centers of administrative services providing in Ukraine has been done, and, the problems and their causes were
revealed. . For this purpose there were used current existing methods, that identified the findings and
shortcomings of the study (research) and proposed the ways (directions) for their optimization. There have been
improved the methodical approaches to the analysis and optimization of the current processes of administrative
municipal services providing based on combination of the methods of customer service survey, expert survey,
observation and modeling of business processes into a single complex methodology with four stages of
implementation. The author proposed complex methodology of analysis and improvement of the current
processes of administrative municipal services providing. This methodology combines the method of survey the
consumers of services, expert survey, observation and modeling of business processes for the providing with such
a services. The key factors of decentralization of power in Ukraine that influence the processes of administrative
municipal services providing are found. There was substantiated using the institute of starosta and the tool of
inter-municipal cooperation for improving the processes of providing such services and to maximize service
providing approach to consumers. There were outlined the prospects of development and ways of improving of
these processes based on the new power created based on decentralization process, institutional model of
governance in rural, settlement and city councils. Key words: administrative municipal services, public service,
service consumers, local self-government, administrative services centers, technology, processes of administrative

municipal services.
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