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V. BizomocTi npo gucepraniio
Mosga guceprTariii:
Koau TemMaTHYHHX PYyOPHK:

Tema guceprarii:
1. ®opmyBaHHS iHHOBALIIHUX MEXaHi3MiB YITpaBJliHHS peCcypco36epeKeHHsIM Ha MiiANPUeMCTBAX BOJONPOBIIHO-

KaHaJIi3aLi1HOro rocriofapcTaa

2. Formation of Innovative Mechanisms for Management of Resource Saving at the Enterprises of the Water Supply
and Sewerage Industry

Pedepar:

1. Inceprauifina po60Ta IPUCBIYEHA JOCTIIPKEHHIO TEOPETUKO-METOAUYHUAX OCHOB Ta IPAKTUYHOTO
iHCTpyMeHTapio po30yL0BY Ha MiIIPUEMCTBAX BOLOINPOBIIHO-KaHai3aliitHOTO rOCIIOapCTBa iHHOBALiMHOI
MoJeJli yIIpaBiliHHS pecypco3bepeskeHHsIM. Y pobOoTi y3araJbHEHO CYTHICHi 0COOJIMBOCTI Ta €KOHOMIYHi
XapaKTEePUCTUKU CATYyalliHOro crany nianpuemcts BKI'. Po3kpuTo ckiafosi pecypco3bepeskeHHs Ta GpakTopu
BIUIMBY Ha CIIOKMBAHHS PECYPCIB i iX e(peKTHBHE BUKOPUCTAHHS. OOGIPYHTOBAHO KOHLIENTYaJIbHY MOJEb

nepebyZoBYU CUCTEM YIIPaBJIiHHS PECypCcO30epesKeHHSIM, B SIKiil aKLIeHT 3p00JIeHO Ha aHAJITUYHIN QyHKIL]



VIPaBJIiHHS, TOOYLOBi peCypCco-0pi€HTOBAaHOrO iH(POPMaLIHO-aHAJIITUYHOTO 3a0€3I1€UYEHHs], BIIPOBAIKEHHI
MOHITOpPYHTa CTaHy PECYPCiB, IPOEKTHOMY BUKOHAHHI MOJI€PHIi3alliHUX i OpraHizalliiHuX 3aX0MiB 3 BIIPOBA)KEHHS
KOHTPOJIIHTY Ta JIOKAJIbHOTO IIPOLLECHOTO YIIPaBJIiHHA. 3allpOIIOHOBAHO BUKOPUCTAaHHS [IPOLIECHOI METOLY
BU3HAUEHHS BUTPAT, SIKa IO€HYE ABa MEXaHI3MU: (DIHAHCOBO-E€KOHOMIYHUI, B OCHOBI SIKOT'0 (PYHKLIiOHAJIbHO-
BapTiCHUY aHaJi3, Ta opraxisaniliHo-iHpopmariliiHe 3a6e3redeHHs], B OCHOBI SIKOTO opraHizallifiHe MOJeJIl0BaHHSI
npolieciB, BU3HaYeHHs PYHKIiOHAJIbHOI'O HAaBAaHTaXKEHHS i 3B'SI3KiB MK BUKOHABLISIMU POOIT-TiApo3ainiamu. B
IOCTiIKeHHi po3po6JieHi, anpoboBaHi i npeAcTaBsieHi pi3HOBUAM iHTEpIIpeTaLlii aHaNiTUYHOI pOOOTHU Y BUTJISI]
cxeM, rpa@ikis, J0riKO-CTPYKTYPHUX MOJIEJIEH, [0 BUBOISTLCS HA «IIPUJIALIOBY AOUIKY» YIIPAaBJIiHHS i
BHUKOPHCTOBYIOThCSI KEPIBHUIITBOM IIiIIIPUEMCTBA JJ1s1 BUPiLIEHHS 3aBAaHb pecypco3bepeskeHHs. [JoBeieHo, 110
eM1i30[JM4Hi 3aX011 i po3pOOKM MalOTh OYTU 3aMiHEeHi Ha iHTerpoBaHy OpraHisalliliHO-yNpaBliHCbKy MOJ€JIb
pecypco30epesKeHHs 3 BUKOPHCTAHHSIM METO/IB iIHKUHIPUHTY Ta CUCTEMHU KOHTPOJIIHTY, 10 3/1aTHA 3a6€31e4yBaTh

HeoOXiIHMI1 piBeHb CTIIKOCTi cTparerii pO3BUTKY i peakiiii Ha Henepen6ayyBaHi 3MiHH i BILJIMBU.

2. The thesis is devoted to the study of the theoretical and methodological foundations and practical tools for the
development of enterprises of the WSS innovative model of resource management. The paper summarizes the
intrinsic features and economic characteristics of the situational state of the WSS enterprises. The components of
resource saving and factors influencing their effective use are disclosed. The conceptual model of management
systems restructuring is justified, in which emphasis is placed on the analytical management function, building a
resource-oriented information and analytical database, implementing monitoring of the state of resources, project
execution of modernization and organizational measures for the implementation of controlling and local process
management. Process methodology of cost estimation, which combines two mechanisms: financial and economic,
based on functional cost analysis, and organizational and informational, based on organizational process modeling
and process management is proposed. The use of the process cost method is proposed, which combines two
mechanisms: financial and economic, which is based on functional and cost analysis, and organizational and
informational provision, which is based on organizational modeling of processes, determination of functional load
and relationships between performers of work units. Varieties of interpretation of analytical work in the form of
circuits, graphs, logical-structural models, displayed on the "instrument board" management and used by
enterprise management to solve problems of resource conservation are developed, tested and presented. It is
proved that episodic measures and developments should be replaced by an integrated model of interaction using
engineering methods and controlling systems that are able to provide the necessary level of sustainability of
development strategies and effective responses to unforeseen changes and impacts.
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