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1. Incepraiis IpucBga4YeHa OOrPYHTYBAHHIO TEOPETUYHO-METONUYHMX 3aCaj] Ta PO3POO6LLi MPaKTUYHUX
PeKoMeHpalil 3 No0yA0BY Ta QYHKIIOHYBaHHSI CUCTEM MOHITOPUHIY Ta KOHTPOJIIO B MEHEIPKMEHTI arpapHUX
nianpuemMcTB. BUBY€HO reHe3nc HayKOBUX MO3ULH ON0 TIyMadyeHHs AeQiHilill "MOHITOPHHT" Ta "KOHTPOJIb" B
MeHePKMeHTi mignpueMcts. OGI'PyHTOBAaHO TEOPETHYHI Ta METOAUYHI 3acany peasisallii KOHTPOIbHOI QYHKI] B
YIPaBJliHHI AisJIbHICTIO arpapHOTro MigIpueMCTBa. BuU3HaueHO MeTOAMYHI 3acai OLiHIOBaHHS €(EKTUBHOCTI
CHACTEM MOHITOPHMHIY i KOHTPOJIIO B MEHEIPKMEHTI arpapHUX MiJIpUEMCTB. [eHTU(PiKOBaHO TeHeHLlii TOOYyLOBU Ta
(YHKLIOHYBaHHSI CICTEM MOHITOPHHIY Ta KOHTPOJIIO B YIIPABJIiHHI arpapHUMU MiAIIPUEMCTBaMU. BUKOHAHO OLIiHKY
IVHaMiKU 3MiH piBHS €KOHOMIYHOi e peKTUBHOCTI AisI7IbHOCTI arpapHUX NiATIPUEMCTB Ta ieHTUPiKyBaTU
0CO0IMBOCTI BUKOHAHHSI KOHTPOJIBHUX (PYHKLIHN B iX MEHEIPKMEHTI. BUBHau€HO CTPYKTYpY Ta OCOOJIMBOCTI
BUKOPUCTaHHS MOHITOPMHIOBUX Ta KOHTPOJIbHUX IHCTPYMEHTIB B YIIPaBJIiHHI arpapHUMU MiAIIPUEMCTBAMU.

InenTrdikoBaHO OpraHi3aliliHO-eKOHOMIYHi 3acajyl MOHITOPUHIY i KOHTPOJIIO B MEHEIPKMEHTI arpapHUX



nignpuemcts. OGIPYHTOBAHO apXiTEKTYPY Ta APXiTEKTOHIKY CUCTEM MOHITOPUHIY Ta KOHTPOJIIO B KOHTEKCTI
PO3BUTKY iHPOpMaIiliHOro 3abe3nedeHHs IPUIUHATTS Ta peaisallil yrpaBiiHCbKUX pillleHb. Bu3HaueHo Hanpsmy,
LIJISXY Ta [IPOLeypH iHTerpalii CMCTEM MOHITOPHHTY 1 KOHTPOJIIO B CUCTEMY MEHEPKMEHTY arpapHOro
nignpuemcrsa. OGIPYHTOBAHO KOHLENTYaIbHi 3acazy o0ynoBK Ta (PyHKI[iOHYBaHHS CUCTEM MOHITOPUHIY i
KOHTPOJIIO B MEHEIPKMEHTI arpapHUX MiJIIPUEMCTB, OCHOBY SIKUX CKJIa/Ia€ NEKOMIO3ULisl (PYyHKIii KOHTPOJIIO 3
BM3HAUEHHS XapaKTEPUCTUK 30BHILIHbOTO Ta BHYTPILIHbOI'O CEPENOBUIIA, HEIIEPEPBHE 31iliICHEHHS CIIOCTEPEXKEHD,
3 OKPECJIEHHSIM KOHQIryparlii 3alisiHUX €JIEMEHTIB CUCTEMU MEHEJIKMEHTY MiJIIPUEMCTBA B ITpoLeci pOPMYBaHHS
BKa3aHUX cucTeM Ta popmaizaliero PyHKLUiOHATIBHOTO HABAaHTAKEHHS BiANOBIHUX MiApO3LiiB MigprueMcTBa.
YI0CKOHasIeHO MeTOAMYHI IiAX0nU 00 OLiHKY €(PEeKTUBHOCTI PYHKILIOHYBaHHS CUCTEM MOHITOPUHIY Ta
KOHTPOJIIO B MEHEI)KMEHTI arpapHOro MiJiIPUEMCTBA, B OCHOBI SIKUX JIEKUTb BCTAHOBJIEHHS 3B'S13KY MiXX piBHEM
BUKOHAHHS KOHTPOJIPHUX T4 MOHITOPUHIOBUX (PYHKLil, PO3BUTKOM CUCTEMHU MiATPUMKU NIPUNHATTS Ta peanisallii
VIPaBIiHCbKUX pillleHb Ta AOCITHYTUM PiBHEM €KOHOMIYHOI e peKTUBHOCTI OCHOBHOI HisI/IbHOCTI IiAprEMCTBA.
OO6rpyHTOBaHO HayKOBE TIIyMadyeHHs Aeiniliil "MOHITOPUHT" Ta "KOHTPOJIb" 1K PYHKLIH, sIKi TependadaioThb
BMKOHAHHS NIPOLeCiB ifeHTu(ikalii napameTpis, 03HaK, XapaKTEPUCTHUK Ta iHAMKATOPIB CTaHy BHYTPILIHBOTO Ta
30BHIIIHBOTO CEPEIOBUIIA TiATIPUEMCTBA, IKepe iHbopMarii A7 migTPUMKY IPUNHSTTS Ta BUKOHAHHS
VIPaBIiHCbKUX PillleHb, @ TAKOXK IPOLIEAYP CIIOCTEPEKEHHSI 32 ieHTU(PIKOBAaHUMU XapaKTEPUCTUKAMU 3 METOIO
30a71aHCOBAHOrO (QYHKIIOHYBaHHS CUCTEMU YIIPABJIiHHS MiJIIPUEMCTBOM Ta 3a0€3M1€4Y€HHS I0r0 Iisi/IbHOCTI 1
pO3BUTKY. PO3BMHYTO OpraHi3alillHO-eKOHOMIUHi 3acaiy peanisallii KOHTPOJIbHOI QYHKILii MEHEeIKMEHTY arpapHUX
nianpuemcts mwsixom popmasizauii GyHKIIiN eseMeHTiB CUCTEMHU YIIPaBJIiHHS, 3aisIHUX Y 3[liiCHEHHI MOHITOPUHTY
Ta KOHTPOJIIO, & TAKOXX NIOOYI0BY BifiMOBiAHUX (QYHKIIOHAJIBHAX CUCTEM B CTPYKTYPI YIIPaBJliHHS NiATIPUEMCTBOM.
Po3po6sieHo Ta anpo60BaHO METOAUYHUI MiAxin mozo inenTudikauii 3a71e>KHOCTI PiBHS €KOHOMIYHOI €()eKTUBHOCTI
OCHOBHOI IisI7TbHOCTI arpapHUX MiANPUEMCTB Bif opraHizallii BAKOHaHHS KOHTPOJIbHUX QPYHKLIN IX MEHEIKMEHTOM,
SKW 3aCHOBYETBHCS HA BU3HAYEHHI CTYIIEHS [IOBHOTU [1apaMETPIiB, 10 3aCTOCOBYIOTLCS B IIPOLLECI MOHITOPUHIY Ta
KOHTPOJIIO 3 BpaxyBaHHSIM XapaKT€PUCTHK MiICUCTEMU PearyBaHHS Ha BUSIBJIEH] BiIXUJIEHHS [10KA3HUKIB Bif
3aIJIaHOBaHMX 200 NPOTHO3HUX 3Ha4€Hb. BUKOHAHO OOIPYHTYBaHHS apXiTEKTYPH Ta apXiTeKTOHIKY CUCTEM
MOHITOPHHTIY Ta KOHTPOJIIO B MEHEI)KMEHTi arpapHUX MiANPUEMCTB LUISIXOM UiTKOi ineHTudikauii yHkii,
IIpOLIEeCiB Ta MpoLeayp 30MpaHHs Ta 06pOOKYU yIIpaBsIiHChKOI iH(popmallii, HeOOXiNHOI [ NiATPUMKY IPUNHSTTS
pillieHb B yIIpaBJliHHI OCHOBHOIO IiSIJIbHICTIO Ta PO3BUTKOM IIiZIIPUEMCTBA, @ TAKOX iHTErpalii BKa3aHUX MiICUCTEM

B iCHYI0Uy CUCTEMY MEHEIPKMEHTY IiATIPUEMCTBA.

2. The dissertation is devoted to substantiation of theoretical and methodical bases and development of practical
recommendations on construction and functioning of systems of monitoring and control in management of the
agricultural enterprises. The genesis of scientific positions on the interpretation of the definitions of "monitoring”
and "control" in the management of enterprises is studied. Theoretical and methodical bases of realization of the
control function in management of activity of the agrarian enterprise are substantiated. Methodical bases of
estimation of efficiency of systems of monitoring and control in management of the agricultural enterprises are
defined. Trends in the construction and operation of monitoring and control systems in the management of
agricultural enterprises have been identified. An assessment of the dynamics of changes in the level of economic
efficiency of agricultural enterprises and identify features of the control functions in their management. The
structure and features of the use of monitoring and control tools in the management of agricultural enterprises
are determined. Organizational and economic principles of monitoring and control in the management of
agricultural enterprises are identified. The architecture and architecture of monitoring and control systems in the
context of the development of information support for the adoption and implementation of management decisions
are substantiated. The directions, ways and procedures of integration of monitoring and control systems into the
management system of the agrarian enterprise are determined. The conceptual principles of construction and
operation of monitoring and control systems in the management of agricultural enterprises, based on the
decomposition of the control function with the identification of monitoring as its key component given the

versatility and focus on determining the characteristics of the external and internal environment, continuous



observation, involved elements of the management system of the enterprise in the process of formation of these
systems and the formalization of the functional loading of the corresponding divisions of the enterprise. Improved
methodological approaches to assess the effectiveness of monitoring and control systems in the management of
agricultural enterprises, which are based on establishing a link between the level of control and monitoring
functions, the development of support for implementation and implementation of management decisions and the
achieved level of economic efficiency. The scientific interpretation of the definitions of "monitoring" and "control"
as functions that involve the implementation of processes of identification of parameters, features, characteristics
and indicators of the internal and external environment of the enterprise, sources of information to support
management decisions and procedures for monitoring identified characteristics for the purpose of balanced
functioning of the management system of the enterprise and maintenance of its activity and development.
Organizational and economic principles of realization of control function of management of agrarian enterprises
by formalization of functions of elements of the management system involved in carrying out monitoring and
control, and also construction of the corresponding functional systems in structure of management of the
enterprise are developed. A methodological approach to identify the dependence of the level of economic
efficiency of the main activities of agricultural enterprises on the organization of control functions by their
management, which is based on determining the degree of completeness of parameters used in monitoring and
control, taking into account the characteristics of the subsystem to respond to planned deviations. forecast values.
Substantiation of architecture and architecture of monitoring and control systems in the management of
agricultural enterprises by clearly identifying the functions, processes and procedures for collecting and
processing management information needed to support decision-making in the management of the main activities
and development of the enterprise and integration of these subsystems into existing ones.
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