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1. YnpaBsiHHs 6i3Hec-nIpolecamu MiANpUeMCTBA: aQyTCOPCUHTOBUI aCIIEKT

2. Management of business processes of the enterprise: outsourcing aspect

Pedepar:

1. Y nuceprauiiiniii po60Ti yTOUHEHO €KOHOMIYHY CYTHICTb [TOHSTTS YIIPaBJliHHS 6i3Hec-IpouecaMu MiAIpUeEMCTBa;
PO3KPUTO CYTHICTb i MiClle ayTCOPCHHTY B YIIPaBJIiHHI MiJIIPUEMCTBOM; PO3BMHYTO TEOPETUKO-METOINYHI 3acany
yIPpaBJliHHA 6i3HEC-TIpoLecaMU MiJMPUEMCTBA B ayTCOPCUHIOBOMY aCIIEKTI; TPOAHali30BaHO MPAKTUYHUM JOCBI],
yIpaByiiHHA 6i3HEeC-TIpoLecaMy MiJIPUEMCTBA 3 BUKOPUCTAHHIM ayTCOPCUHTY Y CBiTi Ta YKpaiHi; BUsIBJIEHO Ta
CHCTEMaTH30BaHO OCOOJIMBOCTI YIIpaBJliHHS 6i3Hec-IIpoliecaMy 3 BUKOPUCTAHHSIM ayTCOPCUHTIY Ha IIBEMHUX
IiANpUEMCTBAx; 3alIPOIIOHOBAHO MiAXOIX [0 BIIPOBAIPKEHHS Ta BUKOPUCTAHHS IIPAaKTUKU ayTCOPCUHTY B
yIpaBJliHHI 6i3HeC-TIpoLleCaMU IIBEMHUX HiJPHUEMCTB; 3alIPOIIOHOBAHO METOIMYHI MiTXOAU 0 OLiHIOBAHHS
IOLNIbHOCTI mepenadi OKpeMux 6i3HeC-IIPOLeCiB MiIPUEMCTB Ha ayTCOPCHHT Ta TOTOBHOCTI IiAIPYEMCTBA 10
BIIPOBA/P)KEHHS ayTCOPCUHTY; OOI'PYHTOBaHO €(EeKTUBHICTb BUKOPUCTAHHS ayTCOPCUHIY B YIIPaBJliHHi 6i3HEC-

rnponecaMmm Hi,ZII'[pI/IGMCTB, 110 ,U,OCJ'[i,EL)KYBaJII/ICH

2. The thesis clarifies the economic essence of the concept of management of business processes of the enterprise;
reveals the essence and role of outsourcing in enterprise management; develops the theoretical and



methodological foundations of managing the business processes of the enterprise in the outsourcing aspect;
analyses the practical experience of managing business processes of an enterprise using outsourcing in the world
and in Ukraine; reveals and systematizes the peculiarities of business process management using outsourcing at
garment enterprises; proposes approaches to the implementation and use of outsourcing practices in managing
the business processes of garment enterprises; proposes methodological approaches to assessing the feasibility of
outsourcing individual business processes of enterprises and the readiness of the enterprise to implement
outsourcing; substantiates the effectiveness of outsourcing in managing the business processes of the surveyed

enterprises.
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