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Pedepar:

1. 3 MeTo10 MOOYIOBY KOMILJIEKCHOI CUCTEMU iHPOPMalLiltHOro 3a6e3nedeHHs ayJuTy e(peKTUBHOCTI AisIbHOCTI
MepeXXeBUX PUTENIepiB po3pobiieHa Ta anpoboBaHa 30alaHCOBaHa Ta aJrOPUTMi30BaHa CUCTeMa [10Ka3HUKIB
aHali3y JisiJIbHOCTI MEPEXKEBOrO PUTEIIIEPa, sIKa OOy 0BaHa 32 KOMIIJIEKCOM BEKTOPIB, 10 BU3HAYAKOTh
e(eKTUBHICTb [isSJIbHOCTI MEPEXXEBOT0 pUTeiiyiepa (CTpaTeriyHuM, (piHaHCOBUM, KIIiEHTCbKUM, 6i3HEC-TTPOLIECIB,
PO3BUTKY Ta Y OCKOHAJIEHHS) i XapaKTepU3yeThCsl PO3rajly>KeHO CUCTeMOI0 (PiHAaHCOBUX i HeiHaHCOBUX
IIOKa3HMKIB. Y poOOTi HaBe,eHO OCHOBU (POPMYBaHHS Ta peasidallii TpaHCIIapEHTHOCTI pe3yJIbTaTiB ayJUTy, 110
IO3BOJISIIOTh 3a0€3I1€YNTH JOBIpPy 4O MOr0 BUCHOBKIB Pi3HMX KaTeropill KOpUCTyBadiB iHpopmarii. Jis
3a0e31e4eHHs] KOMILIEKCHOCTI i 00’€KTUBHOCTI ayiuTy epeKTUBHOCTI HisITIbBHOCTI MEPE’KeBUX PUTEIIB,
BHOKPEMJIEHO Ta 3rPyNOBaHO CUCTEMY I10KA3HUKIB €PeKTUBHOCTI Aisl/IbHOCTI MEpeKeBUX pUTENiB. B po6oTi
3aIPONIOHOBAHO YAOCKOHATIEHY METOAUKY KOMIIJIEKCHOTO KOMIIAPATUBHOIO aHaJIi3y AislJIbBHOCTI Cy0'eKTiB
roCrofIapIOBaHHs, 30KpeMa, MEPEKEBUX PUTENJIEPIB, B YaCTUHI MogudiKallii METOMiB CyMHU MiCllb i BiICTaHi Bif,

€TaJIOHY, 5IKi JO3BOJISIIOTh IPOBOAUTY KOMILJIEKCHY OLIIHKY e(DeKTHBHOCTI [1isJIbHOCTI MEpeXeBUX PUTENIEpIB 3



BMKOPHMCTaHHSIM IOKa3HUKIB, 1[0 MAIOTh Pi3Hi OJMHNUL BUMIPY, a TAKOX Pi3HY «HAIPaBJIEHICTh» (3061/1b1IEHHS
3HAYEHHS TI0Ka3HMKa 260 [MO3UTUBHO, 00 HETATUBHO XapaKTepuaye 00’eKT nocinkeHHs). HaranpHa notpeba 1jist
Pe3YyJIbTaTUBHOI JisIZIbHOCTI MEpE>KeBUX PUTENJIEPIB [10JIsIra€ B 3alPOBaKE€HHI €(DEKTUBHOI CUCTEMU Oe3eKH B
npolec rocrnogaposanss. Halikpamuym (Hait6inbu 06rpyHTOBAaHUM) CIIOCOOOM OTPUMMAHHY [[ieBUX PEKOMEHJAllil Ta
IIPOMNO3uLil mono GOpMyBaHHS i 3aMTPOBAIKEHHS CUCTEMU O€3I1€KY, SIK CBiJYUTh IPAKTHKA, € TIPOBEJICHHS ayoUTy
eEeKTUBHOCTI, SIKUH SIBJIsSIE COOOI0 rapaHTOBAHO HeylepeyKeHy IIepeBipKy i OLiHKY Hisi/IbHOCTI MepeskeBoro
pureiinepa.

2. To build a comprehensive system of information support for the audit of the activity of network retailers, a
balanced system of indicators for the analysis of the activity of a network retailer was developed and tested, which
is built according to a set of vectors that determine the effectiveness of the activity of a network retailer (strategic,
financial, customer, business processes, development, and improvement) and is characterized by an extensive
system of financial and non-financial indicators. The work provides the basics of the formation and
implementation of the transparency of the audit results, which allows for ensuring trust in its conclusions of
various categories of information users. To ensure the comprehensiveness and objectivity of the audit of the
effectiveness of network retail activities, the system of indicators of the effectiveness of network retail activities
has been singled out and grouped. The work proposes an improved methodology for a complex comparative
analysis of the activities of business entities, in particular network retailers, in terms of modifying the methods of
the sum of places and the distance from the standard, which allows for a comprehensive assessment of the
effectiveness of the activities of network retailers using indicators that have different units of measurement, as
well as different "directionality” (an increase in the value of the indicator either positively or negatively
characterizes the research object). The urgent need for the effective activity of network retailers is to introduce an
effective security system into the business process. The best (most justified) way to obtain effective
recommendations and proposals for the formation and implementation of a security system, as practice shows, is
to conduct an efficiency audit, which is a guaranteed impartial check and assessment of the network retailer's
activities.
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