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2. Management of integrative development of enterprises in the modern economic paradigm of digitization

Pedepar:

1. ¥V pucepraniiiHOMy IOCJIiIK€HHI O6IPYHTOBAHO TEOPETUKO-METOI0JIOTIYHUI Ta HAyKOBO-TIPUKJIAHUN 6a3ucC
VIPaBJliHHS iIHTErPaTUBHUM PO3BUTKOM IiIIIPUEMCTB Yy CyYacCHill eKOHOMIUHI napagurmi nuudposisaliii,
OOI'PYHTOBAHO KOHIIEIMILIO YIIPaBJIiHHS iHTErPaTUBHUM PO3BUTKOM HiJNIPHUeMCTB. [IpoBeieHO aHai3 KII0UY0BUX
TeHIEeHLi} TpaHcpopmalii miANPUEMCTB TEJIEKOMYHIKALIMHUX ITOCJIYT, 3alIPONIOHOBAHO KaIICYJIbOBAHUI MiJXif, 1O
uu@posisaliii 6i3Hec-npolecis 3a IOTOKaMU 3 BiJ[IOBiIHUMU II0Ka3HUKAaMH, SIKi yTBOPIOIOTb LU(PPOBY IOMPOLECHY
CHCTEMY yIIpaBiHHs 6i3Hec-TpoliecaMy mianpremcTsa. Ha 3acagax Mofie/I0BaHHS 3alIpOIIOHOBAHO BEKTOPU
VIPAaBJIiHHS iIHTErPATUBHUM PO3BUTKOM MiANPUEMCTB T€JIEKOMYHIKaLiMHUX [1OCIYT, PO3PO0JIEHO aJITOPUTM
dbopmMyBaHHS cTpaTerii ynpaBliHHS MigIPUEMCTBOM TeJIEKOMYHIKAL[ITHUX TIOCJIYT. ApDryMEHTOBAHO JIOLiIbHICTD
BHMKOPHUCTaHHS IM(PPOBOTO CTPATEriYHOTO NAapTHEPCTBA. 3aIIPOIIOHOBAHO METO0JIOTIYHUM iIHCTpyMeHTapiil
peasisanii iHTerpaTuBHOrO PO3BUTKY ITiANIPUEMCTB B yMOBaxX 30pOMHOr0 KOHQJIKTY, BU3HaYE€HO OCHOBHI
IeTepMiHaHTU OL[iHKY SIKOCTi Ha/IaHHSI €JIEKTPOHHUX IOCJYT. [JoBeZieHo, 0 iHTeIeKTyaJIbHul aHai3 6izHec-

IIPOLIECIB MiJIIPUEMCTBA IPYHTYETHCS Ha IITYYHOMY iHTEJIEKTI SIK €pEKTUBHOMY iHCTPYMEHTI PO3BUTKY IJIaTPOPMU



iHTErpaTUBHOrO PO3BUTKY i IIPUEMCTB.

2. In the dissertation research, the theoretical-methodological and scientific-applied basis of managing the
integrative development of enterprises in the modern economic paradigm of digitalization is substantiated, the
concept of managing the integrative development of enterprises is substantiated. An analysis of the key trends in
the transformation of telecommunications services enterprises was carried out, and an encapsulated approach to
the digitization of business processes by streams with the corresponding indicators that form a digital process-by-
process management system of the enterprise's business processes was proposed. On the basis of modeling,
management vectors for the integrative development of telecommunications services enterprises are proposed,
and an algorithm for the formation of a management strategy for telecommunications services enterprises is
developed. The expediency of using digital strategic partnership is argued. A methodological toolkit for the
implementation of integrative development of enterprises in conditions of armed conflict is proposed, the main
determinants of the quality assessment of the provision of electronic services are determined. It has been proven
that the intellectual analysis of the enterprise's business processes is based on artificial intelligence as an effective
tool for the development of the platform of integrative development of enterprises.
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