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Pedepar:

1. luceprarito NpUCBSYEHO AOCHIIKEHHIO TEOPETUKO-METOIUYHUX MiIXOiB IO afanTallii paliBHUKIB i pO3BUTKY
KaJIpOBOTO MOTEHLiaNy opraHisallii Ta O6IpyHTYBaHHIO IPAaKTUYHUX PEKOMEH ALl o040 (popMyBaHHS NOpTdhes
€KOHOMIKO-YIPaBJIiHChKUX PillleHb Y MeXaxX afalTalliiHOrO MexaHi3My PO3BUTKY KaIpOBOTO ITOTEHLiaTy
Oprasisatiii 3 MeTo0 3a6e3re4eHHs ii EKOHOMIYHOI CTIKOCTI Ta MiABUINEHHS NPOLYKTUBHOCTI Mpali. 3a
pe3yJIbTaTaMU aHaJli3y HayKOBOI TEPMiHOJIOTI] yTOYHEHO 3MiCT MOHATTS «aJarTallid [paliBHUKa» 3 YPaxyBaHHSIM
opranizaliHO-KagpoBo-LA(PPOBOro piBH ii IPOsIBY Ta OBEJEHO, 110 afaNTallisi BUCTyIIa€ OCHOBOIO PO3BUTKY
KaJIpOBOTO MOTEHLiay, OPMYyIOYM €KOHOMIYHi TepelyMOBHU MiJBUILIEHHS TPOLYKTUBHOCTI Mpalli, pallioHaJIbHOTO
BHMKOPHCTaHHS po60Y0ro 4acy Ta CKOPOUEHHs BUTPAT Ha TPYAOBi pecypcu. Y 1[bOMY KOHTEKCTI aianTaliio
POSIJISIHYTO $K CKJIQ[IOBY IIOCSITHEHHS €KOHOMIYHUX LiJIeN opraHisauii. BusHa4eHO NpaliBHUKIB KII04YOBUM
YMHHMKOM OPraHi3allilHOro po3BUTKY Ta OOIPYHTOBAHO PO3IJIS]L, KaJpOBOro MOTEHLiaNy sIK 06'€KTa 6€311€PEPBHOTO
BJJOCKOHaJIeHHS. PO3BUTOK KaJIpOBOr0O MOTEHIIialy TPAaKTOBAHO SIK KEPOBAaHUI MIPOLIEC Y3rOMIKEHHS TPYIOBUX

PECYPCiB 3i CTpaTeriYHMMMU LIJISIMUA OpraHisatii. 3alporoHOBaHO CUCTEMATH3ALIIO MTiAXOIB 10 PO3BUTKY KaJIpOBOTO



NOTeHLjaly (KIaCMYHUM, KOMIETEHTHICHUH, CTPATeriYHu, afaliTUBHU) Ta AndepeHliioBaHUN Migxif, 10
OLIiHIOBaHHS IIPalliBHUKIB. BUOKpeMJIeHO cy4yacHi 30BHIlIHI, BHYTpilIHi Ta iHAUBinyanbHi pakTopy, mo GopMyoTh
HOBY I1apaIMrMy PO3BUTKY KaJ[pOBOTrO IIOTEHLiasy. 3allpOIIOHOBAHO CUCTEMHU NiAxin 1o popMyBaHHs
ajanTauniiHoOro MexaHisMy pO3BUTKY KaJpOBOTO IOTEHLialy, SKUAH IHTErpye NpoLeCcH ajanTalii npauiBHUKIB i
PO3BUTKY KaJpPOBOTO MOTEHLIiaNy Ha OCHOBI Y3rOJKEHOIO BUKOPUCTaHHA METO/IIB, BaXKEJIiB Ta IHCTPYMEHTIB
VIIPaBJIiHHS 3 ypaxyBaHHSIM iHHOBaLiTHO-iHBECTULIITHOI CKJIa[OBOI PO3BUTKY KaJpOBOTO NIOTEHIIiaNy Ta
€KOHOMIYHOI CKJIaJ]0BOi €(PEKTUBHOCTI BUTPAT HA IIEPCOHAJI, PEHTA0EIbHOCTI iHBECTHULIIN Y IPALliBHUKIB i
NIPOAYKTUBHOCTI Ipati. Y MeXax OOCIiIKEeHHS IIPOaHaIi30BaHO AisIJIbHICTh PUTEMII-OPraHi3aliil Ha CIIOKUBYOMY
PUHKY YKpaiHu Ta BCTAHOBJIEHO iX 3HaYHUI BHECOK y HalliOHAJIbHY €eKOHOMIKY. OBIpyHTOBaHO, 110 IIPalliBHUKY SIK
KJIIOYOBUH pecypc oprasisaliiii BU3BHayaloTh CTabiIbHICTb i EKOHOMIYHY pe3yJIbTaTHMBHICTb iX PO3BUTKY, a
niABUILEHHS €(PEKTUBHOCTI BUKOPUCTAaHHS KaZpOBOrO MOTEHIialy € HEOOXiIHOK YMOBOIO CTaJIOr0 €KOHOMIYHOTO
PO3BUTKY CeKTOpy pureiiny. [IpoBeneno STEEPLE-anani3 pakTopis BIJIMBY Ha Ais/IbBHICTb PUTENJI-OpraHisaniil Ta
3aIPOIIOHOBAHO Horo po3smupenHs KyapTypHuMH (C) i riobanbHuMu (G) CKIafoOBUMY, 1O JO3BOJIMIIO BpaXyBaTu
TpaHc@opMallilo CyCIiJIbHUX LiHHOCTE i BIJIUB [V100aJIbHUX €KOHOMIYHUX ITPOLIECiB HA PO3BUTOK KaJIpOBOTO
noTeHjiany. Ha ocHOBI BinibpaHux ¢akTopiB no6ynoBaHo VAR-Mozesb IPOTHO3YBaHHS IIOTPEOY B YNCETBHOCTI
IIPaLiBHUKIB, 110 BUKOHYE YIIPaBJIiHChKY 1 EKOHOMIKO-aHAJITUYHY QYHKILil, BCTAHOBJIOIOYY 3B’130K MK KaZJpOBUMU
Ipoliecamy, BUTpaTamu Ta (piHaHCOBUMU pe3yJsbTaTaMM OpraHisallii Ta 103Bossie GOpMYyBaTU CLiEHAPHI IPOTHO3U
YMCEJIbHOCTI NPaLiBHUKIB. 3alIpOIIOHOBAHO aHAMITUYHUY MiAXif IO OLiHIOBaHHS PO3BUTKY KaIpOBOIO MOTEHLiany
Ha OCHOBI KpUTEPiasbHOI pAMKHU Ta iHAEKCY KPEaTUBHOCTI, 110 MiIBUIILYE OOIPYHTOBAHICTh EKOHOMIKO-
VIPaBIiHCbKUX pillleHb. 3a pe3yibTaTaMU OLiHIOBaHHS IOOY0BaHO MepeskeBuil rpad B3a€MO3B'SI3KiB CKIIaTOBUX
noprded iHiliaTuB pO3BUTKY KapOBOro MOTeHIiany, chGopMOBaHO KapTorpadito penusanny noprdesns 3a
METOJMKOIO «IOHOD — PELUIIIEHT» Ta TEIJIOKAPTy PO3PUBIB, SKi BU3HAYalOTh [IPIOPUTETHI HANIPSIMU
BJJOCKOHAJIEHHS. YIOCKOHAJIEHO MigX0I! OO OLiHIOBAaHHS KOMIIETEHTHOCTEH MPAalliBHYKIB IJISIXOM YTOUHEHHS
TEPMiHOCHUCTEMU TOHSITh «HABUYKUY», «3[IaTHICTb», KKOMIIETEHIIis1» Ta «<KOMIIETEHTHICTb» i 3aIIPOIIOHOBAHO
aJITOPUTM BU3HAYEHHS PiBHS KOMIIETEHTHOCTEN. MOziesib OLiHIOBaHHS TOOY0BAaHO HA OCHOBI IMHAMIYHOTO
aHal3y, y IKOMY afanTallisi IpaliBHMAKa BUCTYIIA€ IIPUCKOPIOBAYEM PO3BUTKY IIPALIiBHUKIB i (POpMai3yeThCs
IvdepeHLiaJbHUM PiBHSHHSM I1epIIOro nopsiaky. EkoHoMiuHy eeKTHBHICTb 3alIpOIIOHOBAHUX MiIXOiB
NiATBEPAKEHO EKOHOMIKO-MaTeMaTUYHUMU PO3PaxyHKaMU, 10 3aCBiAYNIIN [IO3UTUBHNUI BIIJIMB MOHITOPUHTY
KOMIIETEHTHOCTEN i afjanTaliliHMX 3aX0/IiB Ha CTabini3alilo peHTabeIbHOCTI, CKOPOYEHHS CTPOKY OKYITHOCTI
iHBECTHUILIi} y PO3BUTOK KaJIpOBOTO MOTEHIIialy Ta 3pOCTAaHHS YACTOI MOTOYHOI BApTOCTI POTrpam pO3BUTKY. [s
(OopMyBaHHS €KOHOMIKO-YIIPaBJIiHChKUX PillleHb 3aCTOCOBAaHO METOAMUKY KpOC-KOMOiHaIlill, Ha OCHOBI 5IKOi
copmoBano HR-TOWS-maTpuijio Ta po3po6sIeHO NOPOKHIO KAPTy PO3BUTKY KaJpOBOTrO MOTEHIiany. BUKOHaHO
CLi€HapHe NPOTHO3YBAaHHS NIPOJYKTUBHOCTI Mpalli, BAPYYKU Ta €EKOHOMiYHOi €()eKTUBHOCTi BUKOPUCTaHHS
KaJIpOBOTO IIOTEHI1iajy, Ha OCHOBI SKOro CpOPMOBAHO JOPOXKHIO KapTy BIIPOBAPKEHHS 3aX0[1iB 3 PO3BUTKY
KaJIpOBOTO NIOTEHLiaNy Ha TPUPIYHUI Nlepiof,. 3a pe3yibTaTaMU AOCHIIKEHHS C(POPMOBAHO TEOPETUKO-METOAMYHI
3acaay Ta po3po6JIeHO NMPAKTUYHI peKoMeH aallil moa0 GopMyBaHHS aJaNTallilHOTO MEXaHi3My PO3BUTKY
KaJpOBOTO MOTEHIialy OpPraHisalliil CEKTOPY PUTENIly, peaisallis SKUX CIIpUsi€e MiJBULIEHHIO IPOJAYKTUBHOCTI

npauj, epeKTUBHOCTI BUKOPUCTAaHHS PeCYPCiB i EKOHOMIUHOI pe3yJIbTaTUBHOCTI Jisi/IbHOCT] OpraHizaliil.

2. The dissertation is devoted to the study of theoretical and methodological approaches to employee adaptation
and the development of an organization’s personnel potential, as well as to the substantiation of practical
recommendations for forming a portfolio of economic and managerial decisions within the framework of the
adaptation mechanism for the development of the organization’s personnel potential in order to ensure its
economic resilience and increase labour productivity. Based on the analysis of scientific terminology, the content
of the concept of “employee adaptation” has been clarified, taking into account the organizational, personnel, and
digital levels of its manifestation. It has been substantiated that adaptation constitutes the foundation for the
development of human resource potential and creates economic preconditions for increasing labour productivity
and improving the efficiency of labour resource utilization. Employees have been identified as a key factor of
organizational development, while human resource potential has been substantiated as an object of continuous



improvement. The development of human resource potential is interpreted as a managed process of aligning
labour resources with the strategic objectives of the organization. Approaches to its development have been
systematized, and contemporary external, internal, and individual factors shaping a new paradigm of human
resource potential development have been identified. A systemic approach to the formation of the adaptation
mechanism for the development of human resource potential is proposed. This approach integrates employee
adaptation processes and human resource development through the coordinated use of management methods,
levers, and tools, taking into account the innovation and investment component of human resource development
as well as the economic dimension of personnel cost efficiency, return on investment in employees, and labor
productivity. The activities of retail organizations in the consumer market of Ukraine have been analysed, and their
significant contribution to the national economy has been established. It has been substantiated that the effective
utilization of human resource potential constitutes a key condition for the stability and economic performance of
the retail sector. A STEEPLE analysis of the factors influencing the activities of retail organizations was conducted,
and its extension with cultural (C) and global (G) components was proposed. This made it possible to take into
account the transformation of societal values and the impact of global economic processes on the development of
human resource potential. Based on the selected factors, a VAR model for forecasting workforce demand was
developed, which performs managerial and economic-analytical functions by establishing relationships between
personnel processes, costs, and the financial performance of the organization, and enables the formation of
scenario forecasts for the number of employees. An analytical approach to assessing the development of human
resource potential based on a criteria framework and a creativity index is proposed, which enhances the
substantiation of economic and managerial decisions. Based on the evaluation results, a network graph illustrating
the interconnections between the components of the portfolio of human resource development initiatives was
constructed. In addition, a portfolio redesign mapping using the “donor-recipient” methodology and a heat map of
gaps were developed to identify priority areas for improvement. Approaches to the assessment of employee
competencies have been improved by clarifying the terminological system of relevant concepts and proposing an
algorithm for determining their level. The evaluation model is based on dynamic analysis, in which employee
adaptation acts as an accelerator of employee development and is formalized by a first-order differential equation.
The economic efficiency of the proposed approaches has been confirmed by economic and mathematical
calculations. To substantiate economic and managerial decisions, a cross-combination methodology was applied,
on the basis of which an HR-TOWS matrix was constructed and a roadmap for the development of human
resource potential was developed. Scenario forecasting of labour productivity, revenue, and the economic
efficiency of human resource potential utilization was carried out, which served as the basis for forming a three-
year implementation plan for human resource potential development measures. As a result of the study,
theoretical and methodological foundations have been developed and practical recommendations proposed for the
formation of an adaptive mechanism for the development of the personnel potential of retail sector organizations,
the implementation of which contributes to increased labour productivity and improved economic efficiency of
personnel potential utilization.
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VIII. 3ak/1104Hi BiZOMOCTI

Biacue IpizBume Im's [10-6aTbKOBI Tapminep Jlapuca JimutpisHa
rOJIOBH paau

BnacHe IlpizBume Im's I10-6aTbKOBI Cyxuit Koncrantud Muxaiiosud
rOJIOBYIOYOrO Ha 3acCimaHHi

BiamoBigaibHUH 32 MiZITOTOBKY lTanka Ipuna BitanmiiBHa
00JIiIKOBHX JOKYMEHTIB

Peec-rpaTop FOpuenko TetsiHa AHaToJiiBHA
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