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1. CtrpareriuHe ypasiiHHs IporpamaMmu gusepcudikalii Ha OCHOBI aHali3y KOMIIETEHLIN MiANprueMCTBa

2. Strategic management programs diversification based on analysis competencies of company.

Pedepar:

1. Po3po6s1eHO MeTOM Ta MOJIeJli YIIPaBJIiHHS KOMIIETEHIIISIMU 3 YpaxXyBaHHSIM CHHXPOHi3allii 0cOOUCTHX Liiyeit
CIiBPOOITHUKIB i3 KOPIIOPATMBHUMU LiJISIMU B €MHOMY IIPOLI€Ci CTPaTeriyHOro po3BUTKY MifIIPUEMCTBA.
HaykoBumu pesybTaTamu JOCIIIKEHb € TakKi: Blieplie po3po6eHo MeTol, (OpMyBaHHS IIporpaMu ausepcudikarii
IIPOMUCJIOBOTO MiJIIPUEMCTBA, 10 BPAXOBY€ IOTOYHUM i IEPCIIEKTUBHUI CTaH PECYPCIB, SIKAM I'PYHTYETHCS Ha
aHa’lizi nornepegHbOro opTdesist MPOEeKTiB, 110 3a6e3MedyioTh peasizallilo 00paHuX CTpaTeriii po3BUTKY, i Ha
BiIMiHY BiJl iCHy!04UX, 6a3y€eTbCsl HA aHai3i 10ro KJII04OBUX KOMIIETEHIIil; MOZEJIb YIIPABJIiHHS KOMIIETEHLISIMUA Ha
HiANPUEMCTBI y BUIJISIA] MOZeli TpaHcdepy, o Ha BiIMiHy Bif] iCHYyIOUMX, HA OCHOBI NigX0o4y 10 TpaHCc(hepHOro
L[iHOyTBOPEHHS, J03BOJISIE CTBOPUTH "BHYTPIIIHIN pUHOK", 3MifICHIOBATH OL[{HKY CTaHy Ta 3a6e3revyyBaTy 001K
"pyxy" KOMIIETEHLIi! Ta [1OCTiliHe CTUMYJIIOBaHHS MiIBULLIEHHS PiBHSI KOMIIETEHTHOCTI CIIiBPOGITHUKIB Opranisauii.
YII0CKOHa/IEHO: MOJI€JIb OLiHKU CTPATEriYHOro NMOTEHLiay MiANPUEMCTBA 32 PaXYHOK BUKOPUCTAHHS PO3MIUPEHO]
crcTeMu 30aJ1aHCOBAaHMX TIOKA3HYKIB; OHTOJIOTIYHY MOJeJIb 3HaHb [J1s1 YIIPABIiHHS KOMIIETEHLIIMU Ha

I'Ii,lLl'Ipl/IeMCTBi 3a OOIIOMOTOI0 KOMIIJIEKCHOI'O BpaXyBaHHA eJIeMEeHTIB LbOT'O ITPOLECY Ta BCTAHOBJIEHUX



B3a€MO3B's13KiB IIpY BUSIBJICHHI Ta aHAJII3i KJIIOYOBUX KOMIIETEHLil. PO3BMHYTO: KOMIIETEHTHICHMY MiXin, 10
VIPaBJIiHHS OpraHizali€lo MIIX0oM pOo3p00JIeHHS MOiesiel aHali3y Ta YIIpaBJiHHS KOMIIETeHIIisIMY, 110 CIIPSIMOBaHi
Ha BUSIBJIEHHSI BCbOTO [IPUYMHHO-HACJIIIKOBOIO 3B's13Ky (POPMYBAHHS T2 BUKOPUCTAHHS OCOOUCTICHUX Ta
OpraHizaliflHUX KOMIIETEHLIN 1J1 JOCSTHEHHS e(PEeKTUBHOCTI Tporpamu auBepcudikariii i pe3ysbTaTUBHOCTI
IisiIbHOCTI MiANprUeMCTBa; MeTOAU (POPMYBAHHS IIPOEKTHOI KOMAHAM 3 ypaXyBaHHSIM KOMIIETEHIIii1, HEOOXigHUX
L7151 YCIIIHOTO BUKOHAHHS MOKJIaZleHUX Ha Hei 3aBJjaHb; METOJIM TPaHC(EPTHOro LIiHOYTBOPEHHS 32 PaXyHOK iX
3aCTOCYBAHHS [IpY YIIPaBJIiHHI KOMIIETEHIiSIMA Ha MiANPUEMCTBI; METOAM TEXHIKO-€KOHOMIUHOTO OOI'PYHTYBAaHHS
peatizallii IPOeKTiB MIJIIXOM OLiHKM CMHEPTE€TUYHOTO e(EeKTy, 0 JOCSITAEThCS B PE3YyJIbTaTi JuBepcudikaii
MigIPUEMCTBA 4K PE3YJbTAT OLIIHKY B3a€MO3B'SI3KiB BJIACTUBOCTEN MPOAYKLii, MOKJIMBOCTEN i PiBHS 3aJIy4€HHS
KJIIOYOBUX KOMIIETeHLiN. Po3po6iieHi MeToau Ta Moziesli € HAayKOBO-METOIUYHOIO 633010 1715l CTBOPEHHS
iHCTpyMEHTa/IbHUX 3aC06iB (POPMYBaHHS 3MiCTy ITporpam auBepcu@ikalii Ha OCHOBI aHaJIi3y KOMIETEHIIIN

MigIIprueMCTBaA.

2. Methods and models of competences management including synchronicity of employees personal goals with
corporate goals in a unified strategic evolution process are developed. Scientific research results are: method of
forming a diversify program for the industrial enterprise, which provides realization of the selected strategies and
is based on the an analysis of its key competencies, is first developed; model of competency management, which is
based on transfer pricing approach and provides creation of internal market of competencies, monitoring, and
continuous stimulation of its increasing, is first developed. Model of the company strategic potential estimation
through the use of enhanced balanced scorecards and ontological model of management competences knowledge
is improved. It provides functionality increase in the project and human resources management. Competency
approach to the enterprise management by developing models of analysis and competencies management, which
provides identifying all relations formation and use of personal and organizational competencies to achieve
effectiveness of the company diversification, is described.
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