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1. CrpareriuHe ynpasiliHHS JONOMIKXHUMH 6i3HEC-TIPOLLECAMY Y BUPOOHUYO-TOCIIOJAPChKUX 00'€IHAHHSIX

2. Strategic management of subsidiary business processes of industrial economic association

Pedepar:

1. O6’eKTOM [IOCII>KEHHSI € IIPOLECU CTPATETiYHOTO yIIPaBJIiHHS JOTIOMIXKHUMMU 6i3HEC-TIpoLjecaMu y BUPOOHUYO-
roCIIofapChbKUX 00'€THaHHIX. MeTOI0 OCIiI)KEHHS € YIOCKOHaJIEHHSI TEOPETUKO-METOAUYHUX MTOJIOKEHb Ta
[IPaKTUYHUX PEKOMEHIALli 00 CTPATEriYHOrO YIIPaBJIiHHS AONOMIXHUMU Oi3HEC-TIPOLIECAMU Y BUPOOHNYO-
rOCIIOAAPChKUX 00'€ITHAaHHIX. ABTOPOM BUKOPUCTAaHO METOJY: aHali3y i CUHTe3y, IOPiBHSIHHS, CUCTeMaTu3allii Ta
y3arajibHeHHs, CTATUCTUYHUI aHaJli3, METOJL «KEUC-CTaZi», METOJ, €KCIIEPTHUX OLIiIHOK Ta TAKCOHOMIYHMI METO[,
rpadiuHunii Metog,. TeopeTnyHa LiHHICTb pe3yJbTaTiB AUCEPTALiiHOI pOOOTU NOJIAra€ y NOCIiIKEeHHI TEOPETUUHUX
3acaf, o0 YAOCKOHATIEHHS IIPOLECIB CTPATEriYHOr0 YIPaBJliHHS JONOMDKHUMU 6i3HeC-TIpoLecaMy Y BUPOOHNYO-
rocriofiapchkux 06'efHaHHSIX. HaykoBa HOBU3HA Ofiep>KaHUX Pe3yJIbTaTiB: po3p006JIeHO Ha OCHOBI BUKOPUCTAHHS
KoediljieHTy ny6I0BaHHS MexaHi3M BUOOPY CTpaTerii ynpapiliHHS JOIOMIXKHUMMU Oi3HEC-TIpoLjecaMu y BUPOOHUYO-
rOCIOAapChKUX 00'€JHAHHSX, YI,OCKOHAJIEHO MOJIeJb aHaJIi3yBaHHS NONOMDKHUX 6i3HeC-TIPOLEeCiB y BUPOOHNYO-
rOCIIOfapChKuX 06'eqHAHHSX, MaTpuLo «IHHOBauiliHicTs IBIT-Cxiannicts JBI1», MOPsAIOK CTpaTerivHoro

VIPaBJIiHHS JONOMDKHUMU 6i3HeC-Tpolecamu y BUPOOHNYO-TOCIIOAAPChKUX 00'€JHAHHSX, PO3BUHYTO TPYITyBaHHS



IOTIOMDKHUX 6i3HeC-TIPOLIeCiB Ta TUIOJIOTI3ALLil0 CTpATerill yIIpaB/liHHS AONOMIKHUMU Gi3HEC-TTPOLIeCaMMU.
[TpenmeToM [OCTIIKEHHS € TEOPETUKO-METONMYHe 3a0e3l1eueHHs Ta HAyKOBO-TIPAaKTUYHI peKoMeHallii momo
BUOOpY CTpaTeriil yIpaBsiHHS JOIIOMDKHUMU 6i3HEC-TIPOLiecaMy Y BUPOOHUYO-TOCIIOAPChKUX 00'eIHAHHSIX.
Pexomenpanii aBTopa 3aCTOCOBYIOTHCS IOL0 YA OCKOHAJIEHHS IIPOLLECY BIPOBAIPKEHHS IHBECTULIIIHOI CTpaTerii K
€JIEMEHTAa aHTUKPHU30BOr0 YIIPaBIiHHS NignprueMcTBoM. Cheporo BUKOPUCTAaHHS aBTOPChbKUAX PEKOMEHALIN €
BUPOOHUYO-TOCIIONAPCHKi 00'eqHAHHS.

2. The object of the research is the process of strategic management of subsidiary business processes of industrial
economic association. The research aims to the improvement of theoretical positions and methodical and applied
recommendations of process of strategic management of subsidiary business processes of industrial economic
association. The author used such methods as: method of analysis and synthesis, comparison, systematization and
generalization, statistical analysis, case study method, expert estimation method and taxonomic method, graphical
method. The theoretical value of the thesis refers to the study of the theoretical principles on improving the
process of strategic management of subsidiary business processes of industrial economic association. Scientific
novelty of the results: for the first time, the basis of the use of the duplication factor mechanism of the choice of
the strategy of management of auxiliary business processes in industrial and economic association, the model of
the analysis of auxiliary business processes in industrial and business associations, the matrix "Innovation of DBP-
Difficulty of DBP", the order of strategic management of auxiliary business processes in industrial and economic
associations, the grouping of auxiliary business processes and the typology of strategies for management of
auxiliary business processes have been developed. ,The subject of research refers to theoretical and
methodological support and scientific and practical recommendations on the choice of strategies for management
of auxiliary business processes in industrial and economic associations. Author’s recommendations are used
during the improvement of the process of strategic management of subsidiary business processes of industrial
economic association. The sphere for the use of author’s recommendations is revered to industrial and economic

associations.
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