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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. MexaHi3mM MOTHBALlii IEpCOHANY Y PaMKaX aHTMKPU30BOTO YIIPaBJIiHHA iIIIPUEMCTBAMU

2. The mechanism of personnel motivation in the framework of anti-crisis management of enterprises

Pedepar:

1. O6’eKT moCimKeHHS: TPOLeC aHTUKPHU30BOIO YIIPaBJIiHHS MifnpreMcTBaMy. MeTa: HayKoBe OOIpyHTYBaHHS
MEXaHi3My MOTUBAllii [IEPCOHAJY Y PAMKaX aHTUKPU30BOTO YIIPABJIHHA MigIIpUeMCTBaMU. MeTOAU: KPUTUYHUI
aHai3, GopMasbHO-JIOTIYHUH, y3araJbHEHHs Ta Kjlacuikallis, iHTepBIoBaHHS, aHKETyBaHH:, CaMOOLiHKa, SWOT-
aHajli3, eKCIePTHE OLiHIOBAHHS, EKOHOMETPUYHE MOJEJIIOBAHHS Ta KOPEJSALINHO-PErPECIMHNN aHai3, YACTUHHUX
1inel, cTpyKTypHO-dyHKIioHabHUI. HOBU3HA: yIieplie 06I'pyHTOBAaHO OPraHi3aliiiHo-eKOHOMIYHUI MeXaHi3M
MOTHUBALlii IEPCOHAJY Y paMKax aHTUKPU30BOTI'0 YIIPABJIiHHS; YAOCKOHAJIEHO CTPATerii MOTMBALlii TepcoHany B
YMOBax KpU3H, BIIPOBAI)KEHHS SIKUX CIIPUSTAME BUPIMIEHHIO MUPOKOTO CIEKTPY NPO6JIeM aHTUKPU30BOTO
yIpaBiliHHS y cepi yIpaBliHHS [1IePCOHAIIOM, MOJIeJli 3aJ1esKHOCTI MPOAYKTUBHOCTI IpaLi Bif ¢pakTopiB MoTUBaliii,
BU3HAYEHHS MTOHATTS aHTUKPU30BE YIIPABJIiHHS, BU3HAYE€HHS [TIOHATTSI MOTHBALlisl IEPCOHANY V paMKax
AQHTUKPU30BOTO YIPABJIiHHY, AJITOPUTMU MOTHUBALlii IEPCOHAY, 30KpEMa, PO3PO6JIEHO KaCKaIHN aJITOPUTM
moTuBalii. Cdepa BUKOPUCTAHHS: Y HAYKOBO-AOCIiIHIN pOOOTi IpU AOCiIKEHHI TPO61€M aHTUKPU30BOTO

VIPaBJIiHHS i MOTUBALIii IepCOHay MiANPUEMCTB, Y AisIBHOCTI TPOMaZIChKUX OpraHizalliil Ipu po3poblli HayKOBO-



METOAMYHOTO 3a0€3MeYeHHs 3aXO0/1iB 3 aHTUKPU30BOTO YIIPABJIiHHS, B YIIPaBJliHHI NiATIpUEMCTBAMU IIPU
YAOCKOHAJIEHHI CUCTEMH YIIPABJIiHHA [IEPCOHAJIOM, Y HABYaJIbHOMY IIPOLIECi IPU MiArOTOBIi HABYAJIBHUX Ta
pPO6OYMX ITPOrpaM, METOJMYHMX BKa3iBOK 10 CAMOCTIHHOTO BUBYEHHS, BUKJIAJJaHHi EKOHOMIUYHMX HaBYaJIbHUX

IUCUUILIIH «MiKpOEKOHOMIKa», «EKOHOMIKa Ipalli Ta ColiaJbHO-TPYIOBi BiTHOCUHU».

2. Object of study: the process of anti-crisis management of enterprises. Purpose: scientific substantiation of the
mechanism of personnel motivation within the framework of crisis management of enterprises. Methods: critical
analysis, formal logic, generalization and classification, interviewing, questioning, self-assessment, SWOT analysis,
expert evaluation, econometric modeling and correlation-regression analysis, partial goals, structural and
functional. Novelty: for the first time organizational and economic mechanism of personnel motivation within the
framework of crisis management was substantiated; improved strategies of personnel motivation in crisis
conditions, implementation of which will help to solve a wide range of anti-crisis management problems in the
field of personnel management, models of dependence of labor productivity on factors of motivation, definition of
the concept of crisis management, definition of the concept of personnel motivation in the framework of crisis
management, algorithms of personnel motivation, in particular a cascade motivation algorithm has been
developed. Scope of application: in research work in the study of anti-crisis management problems and motivation
of the personnel of enterprises, in the activities of public organizations in the development of scientific and
methodological support of anti-crisis management measures, in the management of enterprises in improving the
personnel management system, in the educational process in the preparation of training and working programs,
methodological guidelines for independent study, teaching of economic subjects "Microeconomics", "Labor
economics and social-labor relations".
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