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1. llinHicHO-OpieHTOBaHe NOPTQEJIbHE YIIPaBliHHS PO3BUTKOM OPTaHi3aliil.
2. Value-oriented portfolio management for organization development.
Pedepar:

1. KoHuenTyasbHi 3acaiy LiHHICHO-OPi€HTOBAHOTO OPT(EJIbHOTO YIIPABJIiHHS OPraHi3alilHUM PO3BUTKOM

0a3yl0TbCs HAa MOJEJISIX )KUTTEBUX LIMKIIiB IPOEKTIB, POPMYyBaHHS 6au€HHsI PO3BUTKY OpraHisalliil Ha OCHOBI

€BOJIIOLLITHO]I Teopii IIiIHHOCTEe! B yMOBax JUHAMIYHOro 0To4YeHHS. [IpoaHasnizoBaHi iCHy04i KOHLIEMNIii, MOIeJIi Ta

METOJY YIIpaBJIiHHS NOPTQEIIMU [IPOEKTIB OpraHis3aliiiHOro po3BUTKY. BCcTaHOBIEHHS BifIIOBIAHOCTI JOMiHYIOUMX

PiBHIB OprasisauilH1X LiHHOCTEN yCTaJ€HMM IIPAKTUKAM I[IPOEKTHOTO YIPaBJIiHHA [10Ka3aJ1o0, W0 YIIPaBJIiHHA

noptdesiIMU MPOEKTiB Ma€e PO3IJISIAATHCh 3 [T03ULLii IPUHIMIIOBO HOBOI [1apafyurMy — SIK CHCTEMHA JIisJIbHICTD 3

PO3BUTKY OpraHisalliii Ha OCHOBI JJOMIHYIOUMX y OpraHizauii iHHoCTel. Po3risay LiHHICHO-Opi€HTOBaHOTO

VIPaBJiHHS PO3BUTKOM 4epe3 NOPTQEIb MPOEKTIB NO3BOJINIIO 3TiIICHUTH PO3POOKY METOL0JIOTI €BOJIIOLIHOTO

PO3BUTKY OpraHisaliiii, ypaBjiHHsS Ha OCHOBI JOMIiHYIOYMX IIIHHOCTEH Ta CUHEePreTUYHoro mniaxony. IlobynoBaHa

MOZIeJIb OpPraHi3aliliHoro po3BUTKY Ha OCHOBI POpMyBaHHS L[iHHICHO-OpPi€HTOBAHOTO NOPT(es IIPOEKTiB.



3anponoHOBaHO METOJ, CUHEPreTUYHO-KOHKYPEHTHOIO aHaJjli3y KOMIIOHEHTIB NOPTQers A1 pOPMYBaHHS CKIANy
L[iHHICHO-Opi€HTOBaHOTO NOPTQeIs, M0 Ma€ 3abe3NeYnTy CUHEepreTUIHNN edeKT nopTdesst po3BUTKY. PO3IJISIHYTO
[IPaKTUYHE 3aCTOCYBAHHS 3aIIPONIOHOBAHOI TEXHOJIOTI YIIpaBJIiHHS L[iHHICHO-OPi€EHTOBAHOTO YIIPaBJIiHHS
noprdesiemM po3BUTKY MiJIIPUEMCTBA, SIK CKJIJIHOI OpraHisaliiiHo-TexHiuYHoi cucreMu. Po3pobieHo croci6b

dopmanizanii npegmeTHOI 061aCTi TaKOi CUCTEMHU i3 BU3HAYEHHSIM CIIOCO0Y OLiHKY CTaHIB MilIPUEMCTBA.

2. The dissertation is devoted to the development of scientific-methodical bases value-oriented portfolio
management for organization development. Conceptual framework value-oriented portfolio management for
organizational development based on models of the life cycles of projects, the vision of development organizations
on the basis of the evolutionary theory of values in the dynamic environment. Analyses of the existing concepts,
models and methods of portfolios management for organizational development are made. Matching between
prevailing levels of organizational values and established practices of project management has shown that the
portfolios project management should be considered from a fundamentally new paradigm - as an instrument of
system development based on the dominant in the organization values. Consideration value-oriented management
development management through a projects portfolio has allowed developing a methodology of portfolio
management based on the dominant values and synergistic approach. The model of value-oriented portfolios
formation was designed. The synergistic-competitive analysis method for the portfolios components, which
ensure the synergy of portfolio, is formed. Practical application of the proposed technology management for
value-oriented portfolio management, as a complex of organizational and technical systems was considered. A
method of formalization of the subject area with assessing of the enterprise state is constructed.
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