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Pedepar/anoTamis:

1. Incepraniiiny po60Ty IIPUCBSIYE€HO BUPIIIEHHIO aKTyaJlbHOr0 HAyKOBO- IIPUKJIAIHOTO 3aBIAHHS 1010
(opMyBaHHSI MOTUBALITHOTO MEXaHi3My iHHOBalLlilHOrO PO3BUTKY TPAaHCIIOPTHUX MiJIPUEMCTB B yMOBax
TpaHcpopMaLiiHUX 3MiH, L1X(POBi3allii Ta HECTA0IIILHOCTI 30BHIIIHBOTO CepefoBUIIA. Y POOOTi JOCTiIKEHO
TEOPETUYHI MMTXOIU 10 TPAKTYBAHHS CYTHOCTI MOTUBALIITHOTO MEXaHI3My MiANPUEMCTBA, BUSHAYEHO POJIb
MOTHBALllii Ta AesieryBaHHs IOBHOBKEHD y 3abe3led4eHH] iHHOBaliiHOTO pO3BUTKY TPAHCIIOPTHUX MiJTIPUEMCTB, a
TaKOX [IPOAHaJIi30BaHO CYy4aCHUI CTaH i IPO6IeMHU PO3BUTKY TPAaHCIIOPTHOI rasnysi YKpaiHu B yMOBaxX KPU30BUX
3MiH 2022-2024 pp. Y pe3ysbTaTi AOCIIIKEHHS y3araJbHEHO MiAX0IM 10 BU3HAYEHHS KaTErOpill «MOTHBALIIMHN
MEXaHi3M» Ta «Jl€JIETYBaHHS [TIOBHOBAKE€Hb». MOTHBAL[iTHNI MEXaHi3M BU3HAYEHO SIK YIIPABJIIHCBKY CUCTEMY 3
BM3HAUYEHOIO CTPYKTYPOIO Ta LUKJIOM (PYHKLIOHYBaHHS, 1I0 OXOILIIOE NpoLecu pOopMyBaHHS, peaisaliii,
OLIiHIOBaHHSI Ta KOPEeKIii MOTUBALITHOTO BIIMBY Ha NIepCOHAaJ. JlesleryBaHHS TOBHOBAXXEHb 3a[IPOIIOHOBAHO
PO3TIsaTH K IPOLeC CTBOPEHHS KEPIBHUKOM YMOB J1J711 BMOTMBOBAHOI'O BUKOHAHHS MiIJIETJIM YaCTUHU

yIPpaBliHCbKUX QYHKIIiH i3 pO3IIOZiNOM BiATIOBiNAIBHOCTI MIXX yYaCHUKaMu YIIPaBIiHChKOI B3aemogii. JJocmimkeHo



TEeHJEHLi PO3BUTKY TPAHCIIOPTHOI rayy3i YKpaiHu, BIIJIMB KaAPOBUX, EKOHOMIYHUX Ta OpPraHi3alilHMX YMHHUKIB Ha
dhopMyBaHHSI MOTUBALITHYX [TPAKTHK TPAHCIIOPTHUX MiIIPUEMCTB. BCTaHOBIIEHO, 110 feillUT TPYLOBUX PECYPCiB,
3MiHM CTPYKTYpM PUHKY Npalli, 3pOCTaHHsI HaBaHTa)XEHHS Ha YIIPaBJIiHChKi IpoLecy Ta HeOOXiIHICTh ajanTalii 1o
HeCTabiIbHOTO 30BHIIIHBOTO CEPEOBUILA MiABUIYIOTh 3HAYEHHSI MOTUBALIITHAX MEXaHi3MiB Y CUCTEM] YIIpaBJliHHS
TPaHCIIOPTHUMU MiAnipreMcTBaMu. Y pobOTi BU3HAYEHO OCOBJIMBOCTI 3aCTOCYBaHHS JleJIeTyBaHHS IOBHOBaXKeHb Y
CHCTeMi yrpaBJliHHS TPAaHCIIOPTHUMH IiANIPUEMCTBAMU Ta OOIPYHTOBAHO 0r'0 3HAYEHHS SIK iIHCTPYMEHTY
MOTHMBaLIIHOTO M€XaHi3My iHHOBalilHOrO PO3BUTKY. BcTaHOB/IEHO, 1[0 €(PEKTUBHE [EJIeTyBaHHS CIIpUsE
MiABUIIEHHIO YIIPABJIiHCHKOI iHIiaTMBHOCTI, 3aJIy4€HOCTI IEPCOHAIY, PO3BUTKY BHYTPILIHLOI B3aeMopii Ta
niaTpuMIi iHHOBALIHMX 3MiH Ha HifNprUeMCTBi. PO3p06sieHO CTPYKTYpHO-JIOTiYHY MOZeJIb MOTHUBALITHOTO
MEXaHi3My iHHOBALiHHOTO PO3BUTKY TPAHCIIOPTHOTO MiAIIPUEMCTBA, SKa MTOEIHYE 11iJli MOTUBALIHOI I1OJIiTUKH,
IHCTPYMEHTU YNPABJIiHCHKOTO BILJIMBY, PE3YJILTATH iIHHOBALIIMHOIO PO3BUTKY MiANPUEMCTBA Ta MEXaHI3MU aJanTarii
IIO 3MiH BHYTPILIHBOT'O i 30BHIITHBOIO CepefoBUIIA. 3aIIPOIIOHOBAaHA MOZENb 3abe3Ievye iHTerparnito MOTUBALiITHUX
IHCTPYMEHTIB, YIIPaBJIiHCbKUX IIPOLECIB Ta AE€JIETYBAHHS TOBHOBAKEHD Y €JMHY CUCTEMY YIIPaBJIiHHS iHHOBaLiITHUM
PO3BUTKOM TPAHCIIOPTHOTO MifIIPUEMCTBA. YIOCKOHaJIEHO METOIUYHUI MiJXif, 10 BIPOBAJ)KEHHS [ieJIeTyBaHHS
IIOBHOB)XEHb $IK IHCTPYMEHTY MOTHBALIIHOIO MEXaHi3My iHHOBALITHOTO PO3BUTKY TPAHCIIOPTHOIO MiAIIPUEMCTBA,
a TaKOX MiAxim mo ouiHIOBaHHS e(PEeKTUBHOCTI HisIJIbHOCTi TPAHCIOPTHUX IiATTPUEMCTB HA OCHOBI iHTErpaabHOTO
IIOKa3HMKA 3 YpaxXyBaHHIM BIIJIMBY MOTUBALiiHUX YNHHUKIB Ha pPe3yJIbTaTU iHHOBAaLIifHOTO pO3BUTKY. Po3pobiieHo
METOAMYHMY MiAXiz peasnisalii MOTUBaLiTHOrO MeXaHi3My iHHOBAaLIITHOTO PO3BUTKY TPaHCIIOPTHOTO MiIIPUEMCTBA
Ta IHCTPYMEHTAapiil OLiHIOBaHHS 3PiJIOCTi AesleryBaHHsI HA OCHOBI iHTerpasibHOro nokasHuka DMI. Jlns no6ynosu
iHTerpasibHOro oKa3HKUKa OOIPYHTOBAHO BUKOPUCTAHHS arlapaTy HeviTKoi JIoriky, 110 [03BOJIS€ BpaxOByBaTU
Pi3HOPIIHICTb IOKA3HMKIB, HETIOBHOTY NAHUX Ta CKJIAJIHICTh OLiHIOBaHHS yIIPaBJIiHCBKUX ITpoLeciB. [IpoBeneHo
anpoobatilo 3alIpONOHOBAHOrO MOTUBALIITHOTO MEXaHi3MY Ha NIPUKJIA/li TPAHCIIOPTHOTO MiJNIPHUEMCTBA i3
BUKOPMCTAHHSIM iHTE€rpajIbHOTO MTOKa3HUKA 3PisIoCTi AeseryBanHsl DMI Ta cuctemu HEYiTKOro JIOTi4HOTro
BUBe/ieHHs1. Po3po6ieHo KOHIeMNL|o IporpamHoro 3abesneyeHHs Delegence, npru3Hau€HOro 1J1s1 MOHITOPUHTY
IIPOLIECIB [l€JIETYBaHHS IOBHOBAaKEHb, OOYMCIIEHHS! iHTErpajIbHOrO [TOKA3HMKA 3PiIoCTi AesIeryBaHH Ta Bidyasisalii
pe3yJIbTaTiB OLiHIOBaHHS. [IpakTU4YHE 3HaYEHHS PE3YJIbTATIB JOCIIIKEHHS MiATBEPIKYETLCS IX BIIPOBAIKEHHIM Y
nistmpHicTs TOB «IPTPAHC», TOB «Tpanc Byn» ta TOB «lOpunnyna ¢ipma «is». OTpuMaHi pe3ysbTaTu MOXKYThb
OyTy BUKOPUCTaHi TPAaHCIIOPTHUMMU NiJIIPUEMCTBAMU 1151 POPMYBAHHS Ta BIIPOBAIKEHHSI MOTHABALIHOTO
MEXaHi3My iHHOBAIifHOTO PO3BUTKY, OLIiHIOBaHHS €(PEKTUBHOCTI IIPOLIECIB JleJIEryBaHHS [IOBHOBAXKEHb,
MiJBUILIEHHS PE3YJIbTATUBHOCTI YIIPABIiHCHKUX ITPOLECIB Ta MigTPUMKU iHHOBALIiMHOI aKTUBHOCTI IIEPCOHAITY.
Ki11040Bi €y10Ba: MOTMBALIIHMI MEXaHi3M, iIHHOBAL[iIHHNI PO3BUTOK, TPAHCIIOPTHA KOMIIaHis, AeJIeTYBaHHS
[IOBHOBA>XX€Hb, MOTUBALllisl, IEPCOHAJI, iIHHOBAllii, KOHKYPEHTOCIIPOMOXXHICTb, HEUiTKA JIOTiKa, LU(pOoBi3allis,
YIIPABJIiHHS [IEPCOHAJIOM, IHHOBALIIMHMAI NTOTEHLiaJl, KaIPOBUI [IOTEHILiaJ, JIIOICHKI peCcypcu, JiLepCTBo.

2. The dissertation is devoted to solving the relevant scientific and applied task of forming a motivational
mechanism for the innovative development of transport enterprises under conditions of transformational changes,
digitalization, and instability of the external environment. The study examines theoretical approaches to
interpreting the essence of the motivational mechanism of an enterprise, determines the role of motivation and
delegation of authority in ensuring the innovative development of transport enterprises, and analyzes the current
state and problems of the development of the transport industry of Ukraine under the crisis changes of 2022-2024.
As a result of the study, approaches to defining the categories “motivational mechanism” and “delegation of
authority” were generalized. The motivational mechanism is defined as a management system with a defined
structure and functioning cycle covering the processes of formation, implementation, evaluation, and correction
of motivational influence on personnel. Delegation of authority is proposed to be considered as a process of
creating conditions by a manager for the motivated performance by a subordinate of part of managerial functions
with the distribution of responsibility between the participants of managerial interaction. The trends in the
development of the transport industry of Ukraine and the influence of personnel, economic, and organizational
factors on the formation of motivational practices of transport enterprises were investigated. It was established
that labor shortages, changes in the labor market structure, increasing pressure on managerial processes, and the



need to adapt to an unstable external environment increase the importance of motivational mechanisms in the
management system of transport enterprises. The dissertation identifies the peculiarities of applying delegation of
authority in the management system of transport enterprises and substantiates its significance as a tool of the
motivational mechanism for innovative development. It was determined that effective delegation contributes to
increasing managerial initiative, staff involvement, the development of internal interaction, and support for
innovative changes within the enterprise. A structural and logical model of the motivational mechanism for
innovative development of a transport enterprise was developed. The model combines the goals of motivational
policy, managerial influence instruments, results of innovative development, and mechanisms for adaptation to
changes in the internal and external environment. The proposed model ensures the integration of motivational
instruments, managerial processes, and delegation of authority into a unified system of innovative development
management of a transport enterprise. The methodological approach to the implementation of delegation of
authority as a tool of the motivational mechanism for innovative development of a transport enterprise was
improved, as well as the approach to evaluating the efficiency of transport enterprises based on an integral
indicator considering the influence of motivational factors on the results of innovative development. An algorithm
for implementing the motivational mechanism for innovative development of a transport enterprise and tools for
assessing delegation maturity based on the DMI integral indicator were developed. The use of fuzzy logic for
constructing the integral indicator was substantiated, which makes it possible to consider the heterogeneity of
indicators, incompleteness of data, and complexity of evaluating managerial processes. The proposed motivational
mechanism was tested on the example of a transport enterprise using the DMI delegation maturity integral
indicator and a fuzzy logic inference system. The concept of the Delegence software product intended for
monitoring delegation processes, calculating the delegation maturity integral indicator, and visualizing assessment
results was developed. The practical significance of the research results is confirmed by their implementation in
the activities of IRTRANS LLC, Trans Bud LLC, and Diia Law Firm LLC. The obtained results can be used by
transport enterprises for the formation and implementation of a motivational mechanism for innovative
development, evaluation of delegation efficiency, improvement of managerial process performance, and support of
personnel innovative activity. Keywords: motivation mechanism, innovative development, transport company,
delegation of authority, motivation, staff, innovation, competitiveness, fuzzy logic, digitalisation, human resource

management, innovative potential, human resource potential, human resources, leadership.
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