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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 50.47.29

Tema gucepranii:

1. MeTony i MozeJli KOHBEEPHOTO YIIPABJIiHHS IPOEKTaMU B OYiBEJIbHUX XOJIIAHraxX
2. Methods and models of conveyor project management in construction holdings
Pedepar:

1. Incepraujiiina po60Ta IpucBsYeHa po3pooblii Mojesiell i MeTOMiB KOHBEEPHOIO YIIPaBJliHHS IPOEKTaMU B

Oy[iBeJIbHUX XOJIAMHIax. B paMKax 3alipoNOHOBAHOrO MiAXony cpopMyIbOBaHa TEPMiHOJIOTIYHA 6a3a LJISIXOM

BBEJI€HHS1 HOBUX AeQiHilliil, KOTPi XapaKTepU3yIOTb IPOEKTHUI1 KOHBEEP. 3aIPOIIOHOBAHO MOJIEJb IIPOEKTHOTO

KOHBe€epa JIisyIbHOCTI OyiBeIbHOTO XOJAUHTY Ta MOJeJib KOHBEEPHOT'O YIIPaBJIiHHS IPOeKTaMu OyiBeJIbHUX

XOJIIMHTIB. 3alIPOIIOHOBAHO METOJ, PO3PaxyHKy IIapaMeTpPiB IPOEKTHOI'O KOHBEEPa Ta METO], iHilialii HoBUX

IIPOEKTIB. 3aIIPOIIOHOBAHO CUCTEMY KOHBEEPHOTO YIIPABJIiHHS NOPT)ESIMU IIPOEKTIB OyAiBEIbHUX XOJIIAHTIB, 110

BKJIIOYAE OPraHi3aliiiHuii, METOOJIOTIYHUH i TEXHOJIOTIYHMI KOMIIOHEHTU. PO60Ta CTBOPIOE 6A3UC [1JIS ITiIBUILIEHHS

eeKTUBHOCTI i IKOCTi Aisl7IbHOCTI 6y[iB€JIBHOTO XONOUMHIY. HayKoBi 10J105KE€HHSI, BUCHOBKY, IIPOIO3ULi i
peKoMeHpanii aucepTraliiiHOl po60TH BUKOPUCTAHI [71s1 MPaKTUYHOI OpraHisalii gisisibHOCTI IO yIIPaBJliHHIO
nopr¢enem npoekxTis. Po6oTa BrpoBamkeHa y BAT "UepkacuBOANPOEKT", MiXXroCIogapCbkoMy 06'e JHaHHI
"O6sarponrpom6yL" i BAKOPUCTOBYETHCS B yu60BOMY Ipolieci y YepkacbKOMY Jep>KaBHOMY TEXHOJIOTTYHOMY



yHiBepcuTeTi. KilouoBi c10Ba: yripaBiHHS IPOEKTaMU, OyAiBeJIbHUI XOJIAVHT, IPOEKTHUN KOHBEEDP, KOHBEEPHE

VIIPaBJliHHS, CUCTEMA YIIPABJIiHHS IPOEKTAMMU.

2. The thesis is devoted to developing models and methods Conveyor project management in construction
companies. In the proposed approach formulated terminology base by introducing new definitions that
characterize the project pipeline. The model project pipeline of construction holding company model and
conveyor construction project management holdings. The method of calculating the parameters of the project
pipeline and the method of initiating new projects. The system of management of portfolios of projects conveyor
construction companies, including organizational, methodological and technological components. Work creates
the basis for improving the efficiency and quality of construction holding company. Scientific provision,
conclusions, suggestions and recommendations of the thesis used for the practical organization of the project
portfolio management. Introduced in OJSC "Cherkasyvodproekt" inter-farm association "Oblahroprombud" and
used in the educational process in Cherkasy State Technological University. Keywords: project management,
construction holding, project pipeline, conveyor control, project management system.
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