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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. YnpaBniHHS KagpPOBUM MOTEHLiaJIOM Ha MigIPUEMCTBI

2. Staff potential management at the enterprise

Pedepar:

1. O6’eKT mOCiI)KEeHHS: MPOLEC YIIPaB/IiHHS KaJpPOBUM IIOTEHLiaJIOM Ha IPOMHUCJIOBUX MiAIIPUEMCTBAX; META
pOOOTH: y3araJbHEHHS Ta PO3BUTOK TEOPETUYHHUX i METOIMYHUX OCHOB, PO3POOKA IIPAKTUYHUX PEKOMEHALil
1010 YIIPABJIiHHS KaJpOBUM IIOTEHIIiaJIOM Ha IPOMHUCJIOBOMY MiATIPUEMCTBI; METOAVKA IOCIIIKEHHS Ta
anaparypa: METOOM aHajli3y Ta CUHTE3Yy, CACTEMHUM MiJXill, CTAaTUCTUYHUI aHaJli3, KJIaCTEPHUI aHaIi3,
TaKCOHOMIYHUM aHaJIi3, IMCKPUMIHAHTHUN aHaJli3, METO] iHTePIIOJIsILil, EKCIIEPTHUN METO, IPOEKTHUM MiAXi,
METOJ], HEYiTKUX MHOUH, rpadidyHuil METOI; TEOPETUYHI i IPaKTHUYHI Pe3ysIbTaTy: TEOPETUYHI TOJIOKEHHS
yIIPaBJIiHHS KaJpOBUM IIOTE€HIiaJIOM KOMaHU IPOEKTY 3aBIAKU BUIIJIEHHIO CTPYKTYPHOI, IIPOLLECHOI Ta
(YHKLiOHAIBHOI CKJIAJ0BUX, IO BiANlO-Bifae noTpedam KapoBOro 3abe3NeyeHHsI KOMaHOy IPOEeKTY,
iHCTpyMEHTapil OLIiHKY Ta IIPOTHO3YBaHHS KaJpOBOro MOTEHIialy HNiANPUEMCTBA, BiIMIHHICTb SIKOTO I10JIATaE y

3MicTi eTariB: popMyBaHHS [IPOCTOPY O3HAK OLiHKM KaJl~POBOro MOTeHIiany, Kjacudikalis mianpruemcTs 3a



MMOKa3HUKaMU KaJpOBOTO MOTEHLi~ajly, iIHTerpajbHa OLiHKa PiBHS KaJlpOBOro MOTEHIIialy, 100yg0Ba MOZeti
IIPOTHO3yBaHHS PiBHS KaJPOBOTO MOTEHIiaNy HifIPpUEMCTBA, METOOUYHUI MiAXiA N0 OLIIHKY KaHAUAATIB Ha IOCany
BUKOHABIIiB [TIPOEKTY, KNI [PYHTYETbCS HA y3araJbHEHHI KPUTEPIIB, 10 € BapiaTUBHUMU 3aJIEKHO Bif|
0COOIMBOCTEN ITPOEKTY, Ta 3aCTOCYBAHHI METOIiB HEUITKOI JIOTiKY, €Tany (POPMYBAaHHS CUCTEMHU YIIPABJIiHHS
KaJpOBUM IIOTEHLIAJIOM 3aBISKU BKIIIO-YE€HHIO 10 IXHbOTO CKJIaZly OLIHKM KaJpOBOro IOTEHIiany MiIlIPUEMCTBA,
10 6a3yeTbCsl HAa BU3HAYEHHI HEOOXiTHUX i TONYCTUMUX 3HAUEeHb II0KA3HUKIB, SIKi XapaKTepu3yloTb yCi KaTeropii
[IpaLiBHUKIB, BU3HAYEHHS ITIOHSTTA «KaJPOBUI [TOTEHIiaI», 110 Ha BigMiHY Bif] ICHYIOYMX, KOHK-DETU3Y€E OO
XapaKTEPUCTUKU: OCBITHIN i KBasli(piKalitHMI PiBHI, 1CUX0(Qi3i0I0TiYHI XapaKTEPUCTUKY, 3IATHICTb IO
iHHOBALIHO]I JisI7IbPHOCTI 3 MO3ULIi TPOEKTHOTO MigXomdy, ckian GyHKIiM KaapoBoi cIyKou MiAIpUeMCTBA B yMOBaX
IIOCHUJIEHHSI [IPOEKTHOI OpraHisanii Ha MalMHOOYAIBHOMY MiZTIPUEMCTBI, 1110 Bifpi3HSIEThCS Bif iCHYIOUMX
BpaxyBaHHIM clienu@iky KaJpoBoro 3abe3nedeHHs IPOEKTIB: Mifbip NepcoHany Ajisi Ipoe—KTy, OLiHKa IEPCOHAIY
B yMOBaX QyHKI[iOHYBaHHS [IPOEKTY, CTUMYJIIOBAaHHS [I€PCOHAITY; CTYIIiHb YIIPOBaI)KEHHS: pO3POOKY BIIPOBAXEHi B
npakTuyHy nisibHiCTh 3AT «IliBneHkabesnby», TOB «XapkiBcbKuil 3aBOf, MiIIOMHO-TPAHCIIOPTHOT'O YCTaTKyBaHHS»;

c¢)epa BUKOPUCTAHHA: praBJIiHHH KaapOBUM HOTCHILiaJIOM MaIIII/IHO6y,I[iBHI/IX HiﬂHpI/IGMCTB.

2. Research object:the process of staff potential management on industrial enterprise; the purpose of work:
generalization and development theoretical and methodical bases, development practical recommendation for
management staff potential on industrial enterprise; research methods and instruments: methods of analysis and
synthesis, system approach, statistical analysis, cluster analysis, taxonomy analysis, discriminate analysis, method
of interpolations, expert method, project approach, method of the fuzzy sets, graphic method; Theoretical and
practical results: theoretical position of project command staff potential management with the separation
structure, process and functional component that correspond to needs of the staff ensuring the project command,
toolbox of the estimation and forecasting of enterprise staff potential, which difference consists in contents stage:
shaping space sign of the estimation of the staff potential, categorization enterprise for factor of the staff
potential, integral estimation staff potential level, construction models forecasting level of the enterprise staff
potential, methodical approach to estimation candidate on job title of the performers of the project, which basis on
generalization of the criterion, which is variant depending on particularities of the project, and using the methods
of the ill-defined logic, stages of the forming managerial system of staff potential with including in their
composition of the estimation of enterprise staff potential, which is based on determination necessary and
possible importances of the factors, which characterize all categories a workman, determination of the notion
"staff potential" that unlike existing, renders concrete its features: educational and qualified equal,
psychophysiology features, ability to innovation activity from position of project approach, composition function
staff service of the enterprise in condition of the reinforcement to project organization on machine-building
enterprise, which differs from existing account of specifics of the trained provision project: selecting the personnel
for project, estimation of the personnel in condition of the operating the project, stimulation of the personnel;
Subject and degree of introduction: developments are implemented in practical work of SJSC "Pivdencabel", OJSK
"Kharkiv plant lifting-transport equipment”; The sphere of application: management of staff potential of machine-
building enterprises.
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