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2. Methodical quality assurance management at the industrial enterprise

Pedepar:

1. Inceprais Ha 3000YTTSI HAYKOBOTO CTYIIEHS KAaHJMaTa EKOHOMIUYHMX Hayk 3a crnenjanbHicTio 08.00.04 -
€KOHOMiKa Ta yIpaB/liHHS MiANpUeEMCTBAMU (32 BUJaMU €KOHOMIYHOI [isi/IbHOCTI). — YHiIBEpCUTET MUTHOI CIIPABU Ta
dinancis. - Juinpo, 2021. IncepTaliiio MpUCBsIY€HO BUPIlIEHHIO aKTyaJbHOTO HAYKOBO-TIPAKTUYHOIO 3aBJlaHHS 3
NOTJINOJIEHHS] TEOPETUYHUX MTOJIOKEHD, YIOCKOHAJIEHHSI METOAUYHOrO 3a0€e3M1e4YeHHs i pO3pO6KU TPaKTUYHUX
PEKOMEHTALiN o0 METOAUYHOTO 3a0€31€YEHHS SIKOCTI YIIPaBJIiHHS IPOMUCJIOBUM MiAIPUEMCTBOM. Y AUCepTaLii
OOI'PYHTOBAHO aKTyaJIbHICTb JOCIiIKEHHS, BIPOBAIKEHO METOIUYHE 3a6€311eUeHHs SIKOCTi yITpaBIliHHS
IIPOMUCJIOBUM IMiJIIPUEMCTBOM. Y3araJbHEHO TEOPETUYHI 3aCay SIKOCTI YIIPaBJIiHHA IPOMUCIIOBUM
IiANPUEMCTBOM: BU3HAYEHO I YTOUHEHO €KOHOMIYHUI 3MiCT IIOHSTTSI «METOIUYHE 3a0€31€YEHHS SIKOCTI
yIIPaBJIiHHS TPOMUCJIOBUM MiJIIPUEMCTBOM», BAOKPEMJIEHO i1 OGI'PYHTOBAHO CKJIQ[IOBI SIKOCTI yIIpaBIliHHS,

copmoBaHo iepapxito Linel i T0Ka3HUKIB SIKOCTI yIIPaBJliHHS IPOMHUCJIOBUAM IiJIIPUEMCTBOM. YIOCKOHAJIEHO



izxiz O BIPOBAIKEHHSI METOLUYHOTO 3a0e31eYeHHS SIKOCTI YIIPABJIiHHS IPOMUCIIOBUM MiATIPUEMCTBOM.
InenTrdikoBaHO PAaKTOPH BIIUBY 30BHIIIHBOIO CEPeNOBUIA IIPOMUCIIOBUX ITiTIIPUEMCTB YKpaiHU Ha OCHOBI
iH7eKcy ri106a1bHOi KOHKYPEHTOCIIPOMOXKHOCTI. OOIPyHTOBaHO Ta 3aCTOCOBAHO METONUYHUM MiXi 10
OLIiHIOBAaHHSI SIKOCTi YIIPaBJIiHHS IPOMUCJIOBUAM MiIIPUEMCTBOM. BU3HaY€HO CTPYKTYPY €TalliB yIPOBaIKEHHS
CHCTEMHU SIKOCTi YIIPaBJIiHHS IPOMUCJIOBUM MiATIPUEMCTBOM Ta 37iliICHEHO TPOTHO3 e(PEKTY Bif, ii BIIPOBAIKEHHSI.
Po3BuHyTO opraHizaliifiHe 3a6e3ne4eHHs SKOCTi YIIPaBJIiHHS IIPOMUCIIOBUM MifIIpreMcTBOM. Kito4yoBi ciioBa:
SKiCTb, €(PEKTHBHICTD, YIIPABJIiHHS, IPOMUCJIOBE MiJIIPUEMCTBO, SIKICTb YIIPABJIiHHS, iHAEKC I7106aJ1bHO]

KOHKypeHTOCl'[pOMO)KHOCTi, METOONYHE 3a6e3nedeHHs IKOCTi yr[paBJIiHHH IIPOMUCIIOBUM Hi,ILHpI/IeMCTBOM.

2. The thesis for a scientific degree of a Candidate of science in Economics in speciality 08.00.04 - Economics and
Enterprises Management (according to the types of economic activity). - University of customs affairs and finance.
- Dnipro, 2021. The dissertation is devoted to the decision of the actual scientific and practical task of the
development of theoretical positions, methodological support and practical recommendations for methodical
maintenance of quality of management at the industrial enterprise. The dissertation analyzes modern theories and
approaches to the quality of management. It is substantiated that the methodological quality assurance of
enterprise management is interrelated with the global competitiveness index of the country as a whole. The
analysis made it possible to determine that a functional approach is one of the key factors that ensures the quality
of enterprise management. The dissertation substantiates the relevance of research, development and
implementation of methodological quality assurance of industrial enterprise management. Theoretical bases of
quality of management of the industrial enterprise are generalized: the economic maintenance of concept
"methodical maintenance of quality of management of the industrial enterprise" is defined and specified,
components of quality of management are allocated and substantiated, the hierarchy of the purposes and
indicators for the purpose of definition of the most influential indicators of management quality is formed.
Methodological quality assurance of management at industrial enterprises is the basic theoretical principles,
analytical tools, organizational approaches and normative requirements for precise concentration of management
functions in accordance with the defined tasks of achievement of the enterprise goals. It is proposed and proved
that at the present stage of economic development the category "quality of industrial enterprise management" is
determined by the aggregate of the following components: quality of marketing activity, quality of production
activity of the enterprise, financial activity, logistics activity, innovation and investment activity, personnel activity
of the enterprise. These components must be taken into account in the process of quality management of the
enterprise, which will ensure the complexity. An algorithm for the implementation of methodological quality
assurance of industrial enterprise management has been developed. Factors of influence of the external
environment of industrial enterprises of Ukraine on the basis of the index of global competitiveness are identified.
The analysis of the results of the functioning of the domestic economy in the international environment revealed
mainly the negative dynamics of the global competitiveness index. The external environment also adversely affects
the quality of industrial enterprise management. The methodical approach to the assessment of the quality of
industrial enterprise management is substantiated and applied. The results of the development of a
methodological approach to the assessment of the quality of management revealed that among the studied
components of the overall integral indicator, there is a significant decrease in the personnel component, which
primarily emphasizes the more detailed analysis and evaluation of this component. All this testifies to the need for
selection and assignment of additional functions to the coordinators of the quality management of industrial
enterprise. Improved the sequence and regulation of the stages of implementation of the quality management
system of an industrial enterprise and to forecast the effect of its implementation. The organizational maintenance
of quality of management of the industrial enterprise is developed. Improved process of organizational quality
assurance of enterprise management, the difference of which is in the selection of employees, to refine
competencies, advanced training, to provide quality management functions according to vectors of local and
global priorities, which allows to effectively perform functional tasks in each of the areas activity of the enterprise.
The introduction of comprehensive methodological quality assurance for machine-building enterprise
management allows enterprises to improve their operations, to ensure high profitability of enterprise sales, to



lower costs, to expand markets, and to improve the quality of enterprise management in general. Keywords:
quality, efficiency, management, industrial enterprise, quality of management, index of global competitiveness,
methodical maintenance of quality of management of the industrial enterprise.
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