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1. Y po6oTi npoBeieHO TeOpeTHYHI Ta PUKJIALHI HocimKeHHs [udpoBUxX TpaHCcPopmariil JIOTICTUIHUX CUCTEM
nignpuemcts. [IpoBeieHO KpUTUYHUI OTJIsLT, JIiTEPATYPH 3MICTy IIOHSITh «JIOTICTUYHA CUCTEMa», «LudpoBa
TpaHc@opmalis», MO AO3BOJIWIO YAOCKOHAIUTY IOHAUTHO-TEPMIHOJIOTIYHMI anapar, SIKUi xapakTepuaye LuQpoBi
Tpancopmallii JIOTICTUYHUX CUCTEM MiAIIPUEMCTB. 3alIPOIIOHOBAHO MOjieJb LU(POBOi TpaHchopMmallii JI0TiCTUYHO]
CHUCTEMMU MiANPUEMCTBA, SIKa CKJIAIAETHCS i3 IEeKiIbKOX MiJCUCTeM: TiACUCTEMA, SIKa MiCTUTh eTanu uudpoBoi
TpaHc@opMmaliii JoricTUYHOI cucTeMU NMiANPUEMCTBA; OpraHi3aliliHO-ylpaBiliHCbKa Nigcucrema LUPpoBoi
TpaHcdopmaliii IOTiCTUYHOI CUCTEMU MiANPUEMCTBA; MMiICUCTEMA, IKa Nepeadavae 1udpoBy TpaHchopMallito
JIOTiCTUYHOI CHCTEMHU 3a JIAHIIIOTOM II0CTaBOK; MiICUCTEMA, 110 CIIPSIMOBaHa Ha GopMyBaHHS LU(POBOI
maTGopmu; IicucTemMa, Ik MexXaHi3M BIIPOBaIKeHHs 111 PpoBOi N1aTHOPMU JIOTICTUYHOI CUCTEMU TTiATTPUEMCTBRA.
Po3po6seHo KOHLENT 37ilicCHeHHS LU(PPOBUX TPAaHC(OPMaLii JIOTICTUYHUX CUCTEM MiANPUEMCTB, SIKUI
nepeznbadae BCTAHOBJIEHHS 1ijIeil, HANIPSIMIB Ta OTPMMaHUX PE3YJIbTATiB TAKUX TPAHCPOPMALIITHUX 3MiH 3aJ1€5KHO

Bif piBHIB MdPOBOi 3pisnocTi. OKpecsieHo piBHI UPPOBOI 3PiAOCTi TOTiICTUYHOI CUCTEMH MTiIMPUEMCTBA:



oundpyBaHHs, UuppOBi3allis, iHTerpalis, onTumisauis, Tpancdopmalis, uudposa 3pinicts. Po3pobieHo
aBTOPCBHKUI MiAXiA 7o aJiroOpuTMy ITPOBELEHHS aHasli3y Ta OLiHKYU U1(POBUX TpaHCchOpMaLliil JOTICTUYHUX CUCTEM
nianpuemMcTs. BusHaueHO cucTeMy NTOKa3HUKIB OLiHKYA €(PeKTUBHOCTI (PYHKIiOHYBaHHS JIOTICTUYHOI CUCTEMU
HiANpUEMCTBA Ta CUCTEMY [TOKA3HMKIB OLIHKY PiBHS LU@PPOBOi TpaHChOpMaLLii JIOTICTUYHOI CUCTEMU
nianpueMcTBa. 3anpoONOHOBAHUI aITOPUTM aHAJI3y Ta OLiHKY UU(PPOBUX TpaHC(HOPMaLLiil JOTiCTUYHUX CUCTEM
nianpuemcTBa nependadae po3paxyHoK iHTerpajsbHOTro iHIeKCy epeKTUBHOCTI PYHKIIOHYBaHHS JIOTiCTUYHO]
CHACTEMHU HiJNpUeMCTBa Ta Horo uudposoi TpaHcopmalii. [IpoBeseHo aHali3 Ta OLIHKY JIOTICTUYHOI CUCTEMU
ninnpuemcts: TOB «ATB MapkeT», «TOB «@opa», TOB «Cinbno-®yzn». 3niliCHEHO OLiHKY JUHAMIKN TEMIIiB
IIPUPOCTY €EKOHOMIYHUX [TOKA3HUKIB MiANIPHUEMCTB. [IpoaHanizoBaHO OKAa3HUKH, 5Ki XapaKTePU3YIOTh JIAHIIOT
IIOCTABOK, JIOTICTMYHI IIOTOK!U Ta JIOTiCTAYHi 6i3Hec-IIpoLecy. Pe3yibTaTy JOCIiIKEHHS II0Ka3aiy, 1o yci
nocuigxysani nignpuemctsa (TOB «<ATB MapkeT», TOB «®opa», TOB «Cinbno-®yzn») MaloTb BUCOKUI PiBEHb
edeKTUBHOCTI PYHKLIOHYBaHHS iX JIOTICTUYHOI cucTeMU. 37iiICHEHO AiarHOCTUKY UMPPOBUX TpaHChOPMaLliit
JioricTuyHuX cuctem mnianprueMmcTs. TOB «Dopa» BUKOPHCTOBYE CyyacHe IpOrpaMHe 3a6e3Me€4eHHs], 3aCTOCYBaHHS
SIKOTO JJO3BOJIsI€ 3HAUYHO 3HMU3UTH JIOTICTUYHI BUTPATH, CKOPOTUTH TPUBAIiCTh BUKOHAHHS TOPTOBEJIBHUX ONepallill,
3a6€e3MeYnTy JOCTYII 40 Pi3HUX IPYIl TOBAPiB Ha pisHUX puHKax. TOB «ATB MapkeT» Mae 4iTKO po3pobJieHy
KOHIIET1Ii10 JIOTICTUKY Ta cTpareriio nu@poBsisaliii, 3acTocyBaHHS SIKUX 3a6e3re4ye BUCOKY e(DeKTHUBHICTb, CTIHKIiCThb
i igepchbKi No3ullii MigIpUeMCTBa Ha PUHKY yKpaiHcbkoro puteiny. TOB «Cinbno-®yn» akTUBHO BIIPOBAIKYE
M(PPOBI TEXHOJIOTII Y JIOTiICTUYHY CUCTEMY MiJIIPUEMCTBA, IO JO3BOJIsI€ ONITUMI3yBaTU NpoLeC NpUI0aHHS TOBApPiB
Ta 00CJIyrOBYBaHHSI CIIOKMBAUiB, MacCIITabyBaTUCS B MeKaxX KpPaiHM yepe3 CTBOPEHHSI PO3MOibUMX JIOTICTUYHUX
1eHTpiB. OBrPyHTOBAHO, 110 AOCIiIPKyBaHi MiAIIpUeMCTBa MaloTh BUCOKUI piBeHb 11M(MPOBOI 3PisOCTi, JIoricTUYHA
CHACTEMaA SIKUX TPaHC(POPMYETHCS Il BIJIMBOM LU(PPOBUX BUKJIMKIB. PO3p06s1€HO MeXaHi3M LUPPOBUX
TpaHc(OpMaLill IOTICTUYHUX CUCTEM MiAIIPUEMCTB, B OCHOBY SIKOTO MOKJIAIEHO OudepeHLioBaHn Miaxin 0o
BUOOpY Uinei undposoi TpaHcdopmalii JTOricTUYHOI CUCTEMH HiANPUEMCTBA 3a KpUTEpisiMU: piBeHb e(PEeKTUBHOCTI
(YHKLiOHYBaHHS JIOTICTUYHOI CUCTEMM MiJIIPUEMCTBA Ta piBeHb LUn(PoBoi TpaHcdopMalii NifnpreMcTsa. Y poboTi
IIpefiCTaBJIeHO Mpoliec po3pOOKU Ta peadisalii cTpaTerii LndpoBoi TpaHcPopMaliii JOTiCTUYHOI CUCTEMU
nignpuemcTsa. JJoBeIeHo, 0 B OCHOBY JaHOTO IIPOLecy TOBUHEH OyTH MOKJIafeHuH nudepeHniioBanui miaxis no
BUOOpY cTparerii uudposoi TpaHcdopmalii ToricTUYHOI CUCTEMU HiANPUEMCTBA, 110 JO3BOJIUTb 0OpaTH OJHY i3
aJIbTepHATUMBHUX cTparteriil. O6IpyHTOBaHO MifXxif, 1o nodbyaosu SMART-j0ricTUYHOI cUCTEMU MiATIPUEMCTBA, SIKUN
IO3BOJIMTh CTBOPUTH iHTErpOBaHi LM(POBi JIAHLIOTY [TIOCTABOK Ta LX(POBY IJIATPOPMY, & TAKOX MOTEHLial O
MaKrbyTHBOTO MacIITabyBaHHS. B OCHOBY 3aIIpOIIOHOBAHO MiAX0y MOKIaAEHO [106yI0oBY Lu(POBOro JaHIIora
ITIOCTABOK, IKUY JO3BOJIUTh HAJIATOAUTH TiCHY criBrnpauto 3 I'T komnanismuy; npoaykysaTu IT pimeHHs;
inguBinyanisyBaTy NpoIo3ullii A1 CIOKKBAYa; 326€31€4UTY OMHIKaJIbHY B3a€EMO/IIO 3i CIIO>KMBaYaMU; BUOYIyBaTU
HOBY CTPYKTYPY CETMEHTY PUHKY; MiABUIIUTY piBeHb LHU(PPOBOi rpaMOTHOCTI IEPCOHAIY; MiABULIUTU PiBEHb
iHBecTyBaHHA Y GOPMYyBaHHS Ta PO3BUTOK LM(PPOBOi iHPpaCTPYKTypH NiANpUEMCTBA.

2. The paper presents theoretical and applied research on digital transformations of logistics systems of
enterprises. A critical review of the literature on the content of the concepts of "logistics system", "digital
transformation”, which allowed to improve the terminology and terminological apparatus characterizing the digital
transformations of logistics systems of enterprises. A model of digital transformation of the logistics system of an
enterprise is proposed, which consists of several subsystems: a subsystem that contains the stages of digital
transformation of the logistics system of an enterprise; an organizational and managerial subsystem of digital
transformation of the logistics system of an enterprise; a subsystem that provides for digital transformation of the
logistics system along the supply chain; a subsystem aimed at forming a digital platform; a subsystem as a
mechanism for implementing a digital platform of the logistics system of an enterprise. A concept for
implementing digital transformations of logistics systems of enterprises is developed, which provides for setting
goals, directions and results of such transformational changes depending on the levels of digital maturity. The
levels of digital maturity of the logistics system of the enterprise are outlined: digitization, digitalization,
integration, optimization, transformation, digital maturity. An author's approach to the algorithm for analyzing and
assessing digital transformations of logistics systems of enterprises is developed. A system of indicators for



assessing the efficiency of the functioning of the logistics system of the enterprise and a system of indicators for
assessing the level of digital transformation of the logistics system of the enterprise are determined. The proposed
algorithm for analyzing and assessing digital transformations of logistics systems of the enterprise involves
calculating the integral index of the efficiency of the functioning of the logistics system of the enterprise and its
digital transformation. An analysis and assessment of the logistics system of enterprises is carried out: LLC "ATB
Market", LLC "Fora", LLC "Silpo-Food". An assessment of the dynamics of the growth rates of economic indicators
of enterprises is carried out. Indicators that characterize the supply chain, logistics flows and logistics business
processes are analyzed. The results of the study showed that all the enterprises studied (ATB Market LLC, Fora
LLC, Silpo-Food LLC) have a high level of efficiency in the functioning of their logistics system. Diagnostics of
digital transformations of logistics systems of enterprises were carried out. Fora LLC uses modern software, the
use of which allows to significantly reduce logistics costs, reduce the duration of trade operations, and provide
access to various groups of goods in different markets. ATB Market LLC has a clearly developed logistics concept
and digitalization strategy, the use of which ensures high efficiency, stability and leadership positions of the
enterprise in the Ukrainian retail market. Silpo-Food LLC actively implements digital technologies into the logistics
system of the enterprise, which allows to optimize the process of purchasing goods and servicing consumers, to
scale within the country through the creation of distribution logistics centers. It is substantiated that the
enterprises studied have a high level of digital maturity, the logistics system of which is transformed under the
influence of digital challenges. A mechanism for digital transformation of enterprise logistics systems has been
developed, which is based on a differentiated approach to choosing the goals of digital transformation of the
enterprise logistics system according to the criteria: the level of efficiency of the enterprise logistics system and
the level of digital transformation of the enterprise. The paper presents the process of developing and
implementing a strategy for digital transformation of the enterprise logistics system. It is proved that the basis of
this process should be a differentiated approach to choosing a strategy for digital transformation of the enterprise
logistics system, which will allow choosing one of the alternative strategies. An approach to building a SMART
logistics system of the enterprise is substantiated, which will allow creating integrated digital supply chains and a
digital platform, as well as the potential for future scaling. The proposed approach is based on building a digital
supply chain, which will allow establishing close cooperation with IT companies; producing IT solutions;
individualizing offers for the consumer; ensuring omnidirectional interaction with consumers; building a new
market segment structure; increasing the level of digital literacy of personnel; increase the level of investment in
the formation and development of the enterprise's digital infrastructure.
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Biacue IlpizBume Im's ITo-6aThKOBI Jlimay Jlio6os I'puropisHa

TOJIOBYIOYOTO Ha 3acCiiaHHi

BinmoBigaibHUH 32 MiZTOTOBKY Bosipcbka Inna BonopumupisHa

00JIIKOBHX JOKYMEHTIB

PCGCTpaTop FOpuenko TersiHa AHaToJiiBHA

KepiBuuk Bigzainy YKpIHTEI mo €
BiZIIOBiZaJIbHUM 32 peeCcTpallilo HayKOBOi

OisSIIBHOCTI

Opuenko TersiHa AHaToJIiBHA



