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Pedepar:

1. Cy4acHi TexHOJIOTii yripaBiiHHS B CUCTEMi €eKOHOMIYHOI 6e3neku mignpueMcts. — KBamidikanifina HaykoBa nparist
Ha IIpaBax pyKonucy. JJucepralis Ha 3000yTTs1 HAYKOBOTO CTyIeHs fokTopa ¢inocodii 3a crienianpHicTio 073 -
MeHempKMeHT. — XMeIbHULIbKUI HallilOHaJIbHUH YHiIBepcUTeT, XMeIbHULbKUN, 2025. [JucepTalliio IpUCBsIY€HO
PO3pOOLi TEOPETUYHUX MTOJI0KEHb Ta HAYKOBO-METOANYHUX IiAXOIB 1010 BUKOPUCTAHHS Cy4YaCHUX TEXHOJIOTIN
yIpaBJliHHS y 3a6e31e4eHHi eKOHOMIUHOI 6e3neKky mianpruemcTs. V nepmomy posaii «TeopeTnyHi OCHOBU
iHTerpyBaHHS Cy4aCHUX TE€XHOJIOTIH yIIPaBJliHHS B CUCTEMY €KOHOMIYHOI 6€3MeKU MiAIIPUEMCTB» BU3HAYEHO
[epesyMOBHU IHTErpallii TEXHOJIOTIH YIIPaBJIiHHA Y CUCTEMY MEHEIKMEHTY BITUM3HAHYX ITiLIIPUEMCTB,
IIpeJCTaBJIEHO OCHOBHI BUIIY Cy4aCHUX TE€XHOJIOTIH yIIPaBIIiHHS Ta AOCIIIPKEHO 0COOJIMBOCTI iHTErpyBaHHS
Cy4YaCHUX TEXHOJIOTIl yIIPaBiiHHS y CUCTEMY €KOHOMIYHOI 6€311eKU MifgnpueMcTs. Ha OCHOBI aHasi3y TEOPETUYHOIO
6a3ucy BIIPOBAI)KEHHS TEXHOJIOTIN YIIPABJIiHHS Y CUCTEMY MEHEIIKMEHTY, Y IUCEPTaLlii po3p06sIeHO IPUHLIUIIOBY
CXeMy peaJisalil TeXHOJIOTi! yIIPaBIiHHS Ha 3acafaX CUCTEMHOTO MifX0Ay, 0 03BOJIsSE BPaXyBaTU 0COOJIMBOCTI

(dYHKLIOHYBaHHS MiAIIPUEMCTB B YMOBaX arpeCUBHOTO 30BHILTHBOTO CepefoBULIa. Y IPyroMy posziii «AHati3



nepeayMoOB BIIPOBAIKEHHSI Cy4YaCHUX TEXHOJIOTI YIIpaBiliHHS B CUCTEMY €KOHOMIUHOI 6€31eKH IPOMUCITIOBUX
[iANpUEMCTB» ITPOBENEHO aHali3 TpaHCPOPMaLiiHUX IIPOLIECiB MaKpOEKOHOMIUHOTO cepeloBuIla Ta iX BILJIMBY Ha
IisSJIBHICTh IPOMMCJIOBUX MIANPUEMCTB. BU3Ha4Y€HO OCHOBHI L1iJli 3aCTOCYBaHHS Cy4YaCHUX TEXHOJIOTIN yIIPaBIliHHS ¥
3a0€e3Me4eHHi AisJIbHOCTI NigIIPUeEMCTB. PO3p06s1€HO HAayKOBO-METOIUYHUI MiXi[] I[O0 OLiHIOBAHHS PiBHS
TOTOBHOCTI MiIMPUEMCTB [I0 BIIPOBAIKEHHS Cy4aCHUX TEXHOJIOTIH yIIPaBJIiHHS y CUCTEMY €KOHOMIYHOI 6€3IEKU.
Po3po6s1eH0 HAayKOBO-METOAUYHNMI MiAXiM 11040 OLiHIOBAaHHS PiBHSI TOTOBHOCTI MiJIIIPUEMCTB [I0 BIPOBaKEHHS
Cy4YaCHUX TE€XHOJIOTI} yIIPaB/iHHS y CUCTEMY EKOHOMIYHOI 6€311eKH, sIKUi1 cPOPMOBAHO Ha OCHOBI BUKOPUCTAHHS
JIIBOKpUTEPiasIbHOI OLiHKY (PiHAHCOBUX NTOKa3HUKIB Ta NOKA3HUKIB OpraHisaliiiHOi TOTOBHOCTI KEPiBHUIITBA Ta
IIepCoHay 4O BIPOBAIPKEHHS 3MiH. Takull miaxin no3BoJIsie MPOBOIUTH OL[iHIOBAHHS PiBHS PU3UKY, IKUN
MOB’13aHUM 13 TOTOYHUMU HiHAHCOBUMU MOXXJIMBOCTSIMU Ta CTPATEriYHUM MOTEHIiaJIoM MiNPUEMCTBA IPU
BIPOBAJ)KEHHI Cy4YaCHUX TEXHOJIOTIH yIIPaBJliHHA Y [isIIbHICTb Cy6'€KTiB rocrofjapioBaHHs. Y TPETbOMY PO37ii
«Mopet0BaHHSI IPOLECiB BIPOBA/IKEHHS CY4aCHUX TE€XHOJIOTIN YIIPABJIiHHS B CUCTEMY €KOHOMIYHOI 6e311eKU
MiJIPYEMCTB» BU3HAUYEHO JIpaliBep OpraHiszaliiiHuX 3MiH Ta 3a6e3rne4eHHs] eKOHOMiYHOI 6e3IeKy MiATTPUEMCTB,
PO3pO6JIEHO Ta alIpO6OBAHO MOJIEJIb BIIPOBAPKEHHS Cy4YaCHUX TEXHOJIOTIN YIIPABJIiHHS Y CUCTEMY €KOHOMIUHO]
Oe3neKy IPOMUCIIOBUX MiATIPUEMCTB. Y poOOTi LOBEJEHO, 110 CY4aCHI TEXHOJIOTI] yIIpaBJliHHS JO3BOJISIOTh
MEHePKMEHTY IiANpreMCTB 3HaYHO MiBUIINTHA KEPOBaHICTh IIPOLIEeCiB Ta 3a6e3rneunTy NigBuIeHHs e(PeKTUBHOCTI
(YHKLiOHYBaHHS CUCTEMU €KOHOMIYHOI 6€3I1eKU, OJJHaK [IPY iX BIPOBAI)KEHHI MOKe BUHUKATU OpraHizaliiiHui
CIIPOTUB, SIKUI HEOOXiZHO BPaxOBYBaTU. PO3p006I€HO HAyKOBO-METONMYHUI MiJXi], 00 aHali3y 0COOIUBOCTEN
BIUIMBY Takux TexHoJoriii Ha CEBII, skuil nepen6avae ineHTH(iKaliio BIJIMBY METOLIB Ta iIHCTPYMEHTIB
IOCTiI)KYBaHUX TEXHOJIOTIN Ha QYHKIiOHaMbHI CKIa[0Bi Takoi cucTeMu i Hazae iHdopMallito Ipo AOLINIbHICTS iX
BMKOPHMCTaHHs y [IpolLeci peanisalii opraHizauiiHux 3miH. Po3po6s1eHo Mofielb BIIPOBAIPKEHHS Cy4acHUX
TEXHOJIOTI} YIIPaBJIiHHS y CUCTEMY €KOHOMIYHOI 6€311eKU TPOMUCJIOBUX MiJIIPUEMCTB, sIKa 6a3yeThCsl Ha
BpaxXyBaHHi CE30HHOCTi BUPOOHUIITBA, HAsSIBHOTO PECYPCHOr0 3a6e3re4eHHs, iIHCTUTYLiNHUX OOMeXKeHb,
KOH'IOHKTYPHY PUHKY, COLliaJIbHO-€KOHOMIYHOI0 CTaHOBMILA B KpaiHi. Oco6MBY yBary npuaineHo inenTudikarii
aKTyaJIbHUX 3arpo3 i pusukis. [IpoBeneHo anpobaliilo MoJesli Ha JOCIiI)KYBaHUX IPOMHUCJIOBUX MiATIPUEMCTBAX, a
came: T[IB «XMenbHUIIBK3ANI300eTOH», TIIB «XMenbHUIBKUY 3aBOT, OyZAiBesibHUX MaTepiaiiB», TOB «Mpis
3a0ynoBHUKa». Takuil Mifxin 703Bossie MeHeI)KepaM MiIIIPUEMCTB BpaxoByBaTy crieniudiyHi napameTpu ix
(YHKIIOHYBaHHS I1PY BIPOBAJKEHi Cy4aCHUX TEXHOJIOTIH yIIPaBJIiHHA Ta yIOCKOHAJIEHHI CUCTEMU €KOHOMIYHOI

O€e3IIeKU.

2. Modern Management Technologies in the System of Economic Security of Enterprises. — Qualification scientific
work as a manuscript. Doctor of Philosophy Dissertation in specialty 073 - Management. - Khmelnytskyi National
University, Khmelnytskyi, 2025. The dissertation is concerned with the development of theoretical provisions and
scientific and methodological approaches to the use of modern management technologies in ensuring the
economic security of enterprises. The first chapter “Theoretical Foundations of Integration of Modern
Management Technologies into the System of Economic Security of Enterprises” is dedicated to defining the
prerequisites for the integration of management technologies into the management system of domestic
enterprises, presents the main types of modern management technologies and studies the peculiarities of
integration of modern management technologies into the system of economic security of enterprises. Based on
the analysis of the theoretical basis for the implementation of management technologies within the management
system, the thesis develops a conceptual scheme for implementing management technologies based on a systems
approach. This scheme allows for the consideration of enterprise operations in a hostile external environment. The
second chapter, «Analysis of Prerequisites for the Implementation of Modern Management Technologies in the
Economic Security System of Industrial Enterprises», the transformational processes of the macroeconomic
environment and their impact on industrial enterprises are analyzed. The main goals of applying modern
management technologies in ensuring enterprise operations are defined. A scientific-methodological approach for
assessing the readiness level of enterprises to implement modern management technologies into their economic
security system is elaborated. A scientific-methodological approach to assessing the readiness of enterprises to
implement modern management technologies in the economic security system is developed. The approach is



based on a dual-criteria assessment, including financial indicators and organizational readiness of management
and staff for changes. This approach allows for estimate the level of risk associated with current financial capacity
and strategic potential when introducing modern management technologies into business operations. In the third
chapter, «Modeling of Processes of Implementation of Modern Management Technologies into the Economic
Security System of Enterprises», the author identified the driver of organizational changes and economic security
assurance, as well as developed and tested a the model of introduction of modern management technologies in the
economic security system of industrial enterprises. The study proves that modern management technologies
significantly enhance the controllability of processes and improve the efficiency of the economic security system.
However, implementation of modern management technologies may face organizational resistance, which must be
considered. The dissertation develops a scientific-methodological approach to analyzing the influence of such
technologies on the enterprise’s economic security system, which provides for the identification of the impact of
methods and tools of these technologies on the functional components of the system and provides information on
the feasibility of their use during organizational change. A model for implementing modern management
technologies into the economic security system of industrial enterprises was developed. It is based on
consideration of: seasonality of production, available resources, institutional constraints, market conditions, and
the socio-economic status of the country. Particular attention is paid to identifying current threats and risks. The
model is tested on manufacturing enterprises: ALC «Khmelnitskzazizobeton», ALC «Khmelnytskyi zavod
budivelnykh materialiv» and LLC «Mriya Zabudovnyka». This approach enables enterprise managers to consider
specific parameters of their operations when introducing modern management technologies and improving their
€COoNnomic security systems.
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