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Institutions

Pedepar/aHoTanis:

1. Inceprauiiiny po60Ty IPUCBSIYE€HO NPOOJIEMi yIIPABIiHHS PO3BUTKOM LM(POBOi KyIbTypH MEeAAroris 3aKkaiB
3arajibHOi cepeiHbOi OCBITH, TEOPETUYHOMY OOI'PYHTYBAHHIO, PO3POOJIEHHIO Ta eKCIIepUMeHTAaJIbHii epeBipLi
MoOJeJli yIIpaBiliHHS PO3BUTKOM LIM(POBOi KyJIbTYypH I€JAroriB 3aKkiajliB 3arajbHOi CEPeHbOI OCBITH B yMOBax
cucteMHoi undpoBoi TpaHcpopMalii ocBiTH. HaykoBa HOBU3HA Pe3yJIbTaTiB JUCEPTALIMHOTO JOCTiIKEHHS
II0JIITa€ B TOMY, 110 BIIeplIe TEOPETUYHO OOI'PYHTOBAHO I PO3POOJIEHO MOAEIDb YIIPABJIiHHS PO3BUTKOM LIU(PPOBOI
KyJbTypu neparoris 33CO, gKa MiCTATH LiJIbOBAN, HOPMAaTUBHO-TIPABOBUM, TEOPETUYHUI, 3MiICTOBUH,
TEXHOJIOTIYHUH i Pe3yIbTaTUBHO-aHAJITUYHUI KOMIIOHEHTH Ta CIIPSIMOBaHA Ha CUCTEMHY OpraHisalliio
YIPaBJIiHCKUX Jill MOA0 PO3BUTKY LU(POBOi KyIbTypH Neaaroris. LliTboBril KOMIIOHEHT aBTOPCHKOI Moei

OIIMCY€ METY, 3aBJlaHHSI Ta O4YiKyBaHi pe3yJbTaTy YIIPaBJliHHS PO3BUTKOM 1(POBOi KysibTypu neparoris 33CO;



HOPMAaTHBHO-TIPABOBUI KOMIIOHEHT 3a6e3Ieuye BiMOBiIHICTb YIIPaBIiHCbKUX Jill YUHHMUM OCBITHIM JOKYMEHTaM i
CTpaTerivyHUM opieHTHpoM LudpoBizallii OCBITH; TEOPETUUYHUM KOMIIOHEHT OIIMCY€E HAyKOBIi MiAX0AU ¥ IPUHLUIIN
VIPaBJIiHHS UM [IPOL€COM; 3MiCTOBMI KOMIIOHEHT PO3KPHBAa€ OCHOBHI HAIIPSIMU PO3BUTKY LM(PPOBOI KyJAbTypU
[I€J]aroriB; TEXHOJIOTIYHUI KOMIIOHEHT BU3HA4Ya€ MIOCJiIOBHICTb YIPAaBIiHCbKUX [ill IPY BIPOBAIKEHHS LU(PPOBO]
KyJIPTYPU B OCBITHbOMY IIPOLIEC]; pe3y/IbTaTUBHO-AaHAITUYHUII 3a6€e311euye MOHITOPUHT, OL[iHIOBAHHS PE€3yJIbTATIB i
KOPUTYBaHH4 [NOJANBIIMX YIIPABIiHChKUX pillleHb KepiBHUKOM B 33CO. Yneplie BU3HA4€HO KPUTEPii, IOKa3HUKU Ta
piBHi po3BUTKY 1MppoBoi KyabTypu neparoris 33CO Ta Ha ix OCHOBI po3p06J1€HO KBaJliMETPUYHY MOJIEJIb
OLIiHIOBaHHS PiBHS PO3BUTKY L1(POBOi KynbTypu neparoris 33CO, ska 3a6e3nedye KinbKicHe BUMIPIOBaHHS,
paH>XyBaHHA 1 aHaJli3 cTaHy LUU(POBOi KyJIbTypHy NEAAroriB, a TAKOK MOXKe BUKOPUCTOBYBATHCS SIK iHCTPYMEHT
YIIPaBJIiHCBKOTO MOHITOPUHIY Ta IPUMHATTS YIIPABJIiHChKYX PillleHb. Y PaMKaX II€PEBiPKA HABELEHOTO BUILE
[IPUIYLIEHHS] PO3PO6JIEHO TEXHOJIOTII0 IPAaKTUYHOI peasisalii Mozesti ynpasiliHHSI PO3BUTKOM LUQPPOBOi KyJIbTYpH

neparoris 33CO.

2. This dissertation addresses the issue of managing the development of digital culture among teachers in general
secondary education institutions, as well as the theoretical justification, development, and experimental validation
of a model for managing the development of digital culture among teachers in general secondary education
institutions in the context of the systemic digital transformation of education. The scientific novelty of the
dissertation’s findings lies in the fact that, for the first time, a model for managing the development of digital
culture among general secondary education teachers has been theoretically substantiated and developed. This
model includes target, regulatory, theoretical, content, technological, and performance-analytical components and
is aimed at the systematic organization of managerial actions regarding the development of teachers’ digital
culture. The objective component of the author’s model describes the goals, objectives, and expected outcomes of
managing the development of a digital culture among secondary school teachers; the regulatory component
ensures that management actions comply with current educational documents and the strategic guidelines for the
digitalization of education; the theoretical component describes the scientific approaches and principles for
managing this process; the content component outlines the main directions for the development of teachers’
digital culture; the technological component defines the sequence of management actions when introducing
digital culture into the educational process; the performance-analytical component ensures monitoring,
evaluation of results, and adjustment of subsequent management decisions by the head of the general secondary
education institution. For the first time, criteria, indicators, and levels of development of the digital culture of
secondary school teachers have been defined, and based on them, a quasimetric model for assessing the level of
development of the digital culture of secondary school teachers has been developed. This model enables
quantitative measurement, ranking, and analysis of the state of teachers’ digital culture and can also be used as a
tool for managerial monitoring and decision-making. As part of the verification of the above hypothesis, a
methodology for the practical implementation of a model for managing the development of digital culture among
general secondary education teachers has been developed.
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