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1. DopmyBaHHS CUCTEMU YIIPaBJIiHHS [IEPCOHAIOM arpapHUX MiJIPUEMCTB

2. Formation of HR Management System of Agricultural Enterprises

Pedepar:

1. O6'exTOM mOCTiIXEHHS € ITpoLec (POPMYBAHHS CUCTEMHU YIIPABJIiHHS IEPCOHAJIOM arpapHUX MifIIPUEMCTB.
Merolo nucepTaliiiHoi po60TH € y3araabHEHHS TEOPETUYHUX | MEeTOOUYHMX 3aca], GOPMYyBaHHS CUCTEMU
YIIPaBJIiHHS [IEPCOHAJIOM arpapHUX MiONPUEMCTB Ta MOTUBALIil palli, OnpaloBaHHs [IPOIO3ULIN 010
YAOCKOHAJIEHHS CUCTEMHU YIIPaBJliHHS IEPCOHAJIOM $IK 3aCO0Y MifiBUILeHHS €(EKTUBHOCTI BUPOOHUYO-()iHAHCOBOI
IissipHOCTI mignpuemcTs. HaykoBe 3HaueHHS 37100y THUX Pe3yJbTaTiB MOJISITA€ Y PO3MINPEHHI TEOPETUKO-
METOJMYHUX 3acajl Ta OOIPYHTYBAHHI METOAUYHUX IiXOMiB [0 MpolLedypy IPOBeeHHs Binbopy nepcoHany
arpapHUX MOigIIPUEMCTB HAa OCHOBI po3po6seHoi "OpraHisaliiiHoi OL[iHOYHOI KapTU", sIKa HAaJja€ iHTEJIEKTYaJIbHY,
npodeciliHy Ta collialbHy XapaKTEPUCTUKY IIPETEHIEHTA Ha BAKaHTHY 110Caly 3 ypaxyBaHHSM 3HA4yLOCTi

€KCIIEPTHUX OLIHOK. JIOCIiIPKeHHSI BUKOHAHO 3 BUKOPUCTAHHSIM TaKUX 3arajlbHOHAYKOBUX Ta CHeLU(PiUHUX METOIiB



IOCTIIPKEHHS, IK: JialeKTUYHUH, iCTOPUYHUH, aOCTPAKTHO-JIOTIYHU, MOHOTPpadiyHNI METO, PO3PaxXyHKOBO-
KOHCTPYKTUBHUI METOZ, PSAY IUHAMIKYM Ta TPEHIOBUI aHai3, TabandHul i rpadiyHuil MeTonu, rpyIyBaHHS Ta
KOPEeJISILiMHO-PEerpeciiHui METOJ, COLioNIOTiYHUI MeToH,. OCHOBHI [TOJIOKEHHS AOBEAEHO 110 PiBHSI KOHKPETHUX
METOAVNYHUX PO3POOOK i MpaKTUYHUX pekomeHaniil. Cdhepa BUKOPUCTAHHS -arpapHi NiIpueMCcTBa, OpraHu

IeP>KaBHOTO YIIPABJIiHHS, BUILIi HABYaJIbHI 3aKIaHU.

2. The object of the study is the formationof personnel management system foragricultural enterprises. The aim of
the researchis to generalize theoretical and methodological bases of formationof personnel management system
for agricultural enterprises as well as employees' motivation, proposalsgeneration on improving personnel
management system as the means of improving the production and financial activityof enterprises efficiency. The
scientific value of the results obtained is inbroadening of the theoretical and methodological fundamentals and
justification of methodological approaches to staff selection proceduresat the agricultural enterprises based on the
developed "Organizational Evaluation Map" that provides intellectual, professional and social characteristics of the
applicant for the vacant position taking into account the importance ofthe peer reviews. The research was
conducted using the following generalscientific and specific research methods: dialectic, historical, abstract-and-
logical, monographic,calculation-and-constructive method, time series and trend analysis, tabular and graphical
methods, grouping and correlation-regression method, and sociological method. Main provisionsare brought to
the level of certainguidancematerials and practical recommendations. Sphere of their application covers -
agricultural enterprises, state administrative bodies, and universities higher educational establishments.
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