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2. Management of subjects of agrarian business organizational transformations mechanisms: theory, methodology,
practice

Pedepar:

1. Incepraiis pucBga4YeHa BUPIIIEHHIO CKJIAJIHOI HAyKOBOi NPO6IEMIU OOI'PYHTYBAaHHS MEXaHi3MiB YIIPaBJIiHHS
OpraHizalilHMMU 3MiHaMU B MEHEJI)KMEHTI Cy0’eKTiB arpapHoOro 6i3Hecy. BuBuU€HO reHe3uc noHsTiiHO-
KaTeropiasJbHOTO anaparty yIIpaBJliHHS OpraHisalilHUMU 3MiHaMU Ha MignpueMcTBi. OKpeCcIeHO 3Ha4eHHS
IOTeHIjajly 3MiH Ta OIopy 3MiHaM B MEHEIPKMEHTI CyO'eKTiB arpapHoro 6isHecy. OGI'PyHTOBaHO MeXaHi3M
opratizalilfHUX 3MiH Ta Me€XaHi3M YIIpaBJliHHS 3MiHAMU B MEHEIPKMEHTI arpapHoro MiANpreMCTBA SIK Cy0’eKTa
arpob6isHecy. OGI'pyHTOBAaHO CTPYKTYPHY [100yIOBYy ME€XaHi3MiB Ta CUCTEM YIIPaBJIiHHS OpraHisaliiHuMy 3MiHaMU.

InenTrdikoBaHO 3HAYEHHS [IOTEHIiay 3MiH B IPUIHSTTI YIIPaBJIiHChKUX PillleHb OO0 3[iCHEHHS OpraHizalifHux



3MiH. OOIPYHTOBAHO HANPSMU iHTerpallii CUCTeM yIpaBiiHHS OpraHis3alilHIMU 3MiHAaMU B MEHEIKMEHT Cy0 €KTiB
arpob6i3Hecy. 3alpoIIOHOBAHO MifXif, 00 OLiHIOBAHHS BILIMBY 30BHIITHBOIO CEpeOBUIIA Ha ePEKTUBHICTD
(YHKLIOHYBaHHS ME€XaHi3My yIpaBJliHHS OpraHisalilHUMU 3MiHaMu. BU3Hau€HO CyTHICTh IPOrPaMHO-TIPOEKTHOIO
mizxomdy B opraHisatlii 31iliCHeHHS 3MiH B JisI7IbHOCTI Cy6’eKTiB arpapHoro 6i3Hecy. OGIpyHTOBaHO 3acaiu
BU3HA4YEHHS PiBHS YIPABJIiHHS Ta €(PEKTUBHOCTI (PYHKIIOHYBaHHS MEXaHi3MiB YIIPaBJliHHS OpraHizalilHUMu
3MiHamu cy0’ekTiB arpobizHecy. OGIPyHTOBaHO KOHLENTYyaJIbHi 3acaid T0OYIOBY MEXaHi3MYy YIIpaBJliHHS
opranizallilHIMM 3MiHaMy B MEHEJIKMEHTI IiANpreMCTBA-Cy0’eKTa arpapHoro 6i3HeCy, B OCHOBY SIKUX [TOKJIAZIEHO
110ro BUOKPEMJIEHHS 3 MEXaHi3My OpraHizaliliHiux 3MiH Ha KpUTepii Cy6'eKTHO-00'€KTHUX 3B’513KiB, BiTHOLIEHHS JIO
iHCTpYMEHTAaJIbHOTO anapaTy Ta y3ro/KeHHs QYHKIIiM CKIaloBUX BKa3aHOTO MeXaHi3My, a TaKoX imeHTudikaii
MOTro SIK BiIKDUTOI CUCTEMH, SIKa € OPIEHTOBAHOIO HA MiBUIIEHHS! EKOHOMIYHOI €(PeKTUBHOCTI Ta 30i/IbLIEHHS

TpI/IBaJIOCTi JKUTTEBOTO LUKITY Hi,ZII'[pI/IGMCTBa.

2. The dissertation is devoted to solving a complex scientific problem of substantiation of mechanisms of
management of organizational changes in the management of subjects of agrarian business. The genesis of the
conceptual-categorical apparatus for managing organizational changes at the enterprise was studied. The
significance of the potential of change and resistance to changes in the management of agribusiness subjects is
outlined. The mechanism of organizational changes and the mechanism of management of changes in
management of agrarian enterprise as a subject of agribusiness is substantiated. The object-object connections
and principles of forming mechanisms for management of organizational changes have been identified. The
methodological approaches to estimating the potential of organizational changes and resistance to changes in
enterprise management are substantiated. The typology of economic consequences of organizational changes and
evaluation of their effectiveness are determined. The tendencies of development of integration processes in
activity of subjects of agrarian business are identified. The directions of increase of the level of organization of
marketing and sales activity of agribusiness subjects in the modern conditions are determined. The tendencies of
changes in concentration of production and capital and specialization of subjects of agrarian business are
identified. The structural construction of mechanisms and organizational change management systems is
substantiated. The significance of the change potential in making managerial decisions regarding the
implementation of organizational changes has been identified. The directions of integration of organizational
change management systems in the management of agribusiness subjects are substantiated. The approach to
assessing the impact of the external environment on the effectiveness of the organizational mechanism
management mechanism is proposed. The conceptual principles of construction of the mechanism of management
of organizational changes in the management of the enterprise-subject of agrarian business are substantiated,
which is based on its isolation from the mechanism of organizational changes on the criteria of subject-object
relations, the relation to the instrumental apparatus and the coordination of the functions of the components of
the specified the mechanism, as well as its identification as an open system, which is focused on increasing the
economic efficiency and increasing the lifecycle of the enterprise. The methodological approach to determining
the types of economic consequences of organizational changes is determined, based on their division into those
that affect the level of economic efficiency, those that lead to the creation of short-term and stable competitive
advantages, as well as those that lead to prolongation or reduction of duration the life cycle of an enterprise, the
identification of these consequences form the basis for assessing the effectiveness of organizational changes in the
subject of agrarian business. The composition and structure of functional and instrumental methods of integration
of organizational change management systems in the management of agricultural business entities were identified
based on the establishment of diagnostic centers, strategic and tactical planning, monitoring and control,
regulation in the overall management system of the enterprise through changes in the functionality of existing
units and the creation of new ones. , which are responsible for effectively mobilizing the potential of economic
growth. The theoretical principles of identifying the potential of organizational changes on the basis of
formalization of the exclusive role of the administrative and managerial staff and the main personnel of the
business entity for their implementation with the further determination of the factors of resistance to changes in
the internal environment of the enterprise or organization, as well as a tool for the productive overcoming of these



manifestations, have been improved. The object-object connections and principles of forming mechanisms of
management of organizational changes are determined on the basis of establishing the degree of rationality and
the nature of the perception of managerial influences of the subject of management on the object of management,
taking into account the observance of the principles of rationality, efficiency and preservation or development of
organizational and the structural integrity of the subjects of agrarian business in the process of making changes.
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