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2. Strategy and mechanisms for ensuring corporate security of enterprises

Pedepar:

1. Muclucepraiiisi npuCBsiYeHa PO3POOJIEHHIO TEOPETUKO-METOIOIOTIYHUX MTiTTX0iB, METOOUYHUX OCHOB i
IIPaKTUYHUX peKOMeHalliil o0 GOpMyBaHHS CTpaTerii Ta MexaHi3MiB 3a0e3leueHHs! KOPIIOPAaTUBHOI 6e3reKu
nianpuemMcTs. Y po60Ti c)OPMOBAHO TEOPETUYHNUI 06a3UC 3a6€31€4eHHs] KOPIIOPATUBHOI 6€3MeKU MiAIIPUEMCTB.
3anponoHOBaHO KOHLEMNTYalbHi OCHOBY 3a0€3I1€4€HHSI KOPIIOPATUBHOI 6€31eKu nifgnprueMcTB. O6rpyHTOBaHO
METOJ0JI0Ti4YHi 3acazy GOpMyBaHHS CUCTEMU KOPIIOPATUBHOI 6e3MeKu MifIpueMCTBa. Bu3HaueHO TeopeTuyHi
II0JIOKEHHS 3a0€3M1eYeHHs KOPIIOPaTUBHOI 6€3IeKu MifIpueMCTB. Po3pobieHo METOIMYHI 3acafiyl yAOCKOHAJIEHHS
CHACTEMU KOPIIOPATHBHOI 6€3MeKU MiANPUEMCTBA. 3alIpONIOHOBAHO METONUYHUI MiXil 00 GOPMYBaHHS Ta
dyHKUiOHYBaHHS iH(pOpMaLiiTHO-aHANITUYHOrO 3a6e31eYeHHs] KOPIIOPaTUBHOI 6e3neKy niarpueMcTs. Po3pobieHo
MEeXaHi3M yIIpaBJliHHS KOPIIOPATUBHOIO 0€3I1€KO0I0 IPOMUCIIOBUX HiANpreMcTB. HaykoBO OOIPYHTOBaHO METOIMYHI
OCHOBU II0OYZ,0BU OPraHi3alliiiHO-€eKOHOMIYHOIO MEeXaHi3My 3a0e3Me4eHHs KOPIIOPaTUBHOI 6€311eKU IPOMUCIIOBUX
nignpuemcts. CHOpMyIbOBaHO HAYKOBO-ITPAKTUYHMI MifXif 40 3a6e3Me4eHHs] KOPIIOPATUBHOI 6e31eKn

niAnpreMCTB. YTOUHEHO TEOPETHUKO-MEeTO0JIOTIYHE MifIPYHTSI POPMYBAHHS Ta PO3BUTKY



BHYTPILTHbOKOPIIOPAaTUBHOTO KOHTPOJII0. HaBeieHO TEXHOJIOTiI0 PO3BUTKY KOPIIOPATUBHOI KYJIBTYPU.
3anpornoHOBaHO KOHLEINTYyalbHUN MiAxin 7o Bubopy Ta peasnisalii cTpaTerii 3ab6e3neyeHHs] KOPIIOPAaTUBHOI 6e3reKu

IIPOMMCJIOBUX HiIIIPUEMCTB.

2. The dissertation is devoted to the development of theoretical and methodological approaches, methodological
foundations and practical recommendations on the formation of strategies and mechanisms for ensuring
corporate security of enterprises. The theoretical basis for ensuring the corporate security of enterprises is
formed in the work, defines the relationship between such definitions as «security», «danger», «development»,
«threat» and «risk» and consists in clarifying their content based on the essence of the process of maintaining the
enterprise's viability as socially -economic system, which creates the prerequisites for the achievement of
economic interests by all participants, despite the increased aggressiveness of the external environment and the
high dynamism of on-farm processes. The conceptual framework for ensuring the corporate security of
enterprises is proposed, which are formed by identifying the differences in the national corporate governance
model from others, taking into account the actual range of problems in using the corporate form in the national
economy, provide for the need to counter specific internal and external threats, which together provide guidance
and determine the purposefulness of the process formation of safe conditions for the development of Ukrainian
enterprises. The methodological foundations of the formation of the enterprise’s corporate security system are
substantiated, characterized by a combination of the provisions of the system and synergetic approaches to justify
the sequence of creation and integration of the corporate security system, as a lower order system, into the
enterprise system. Clarification of the theoretical provisions for ensuring corporate security of enterprises, which
complement and establish logical connections between the basic categories and special concepts, including:
«sustainability», «stability», «balance», «<homeostasis», «vitality», «adaptation» and «reliability» as the basis for
clarifying tasks for security entities, the implementation of which ensures the integrity of the enterprise as a
system and the achievement of the economic interests of all participants.
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