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1. BepauueBcekuil AHTOH BitasnifioBud. opmyBaHHS iHHOBaLiTHOTO NMOTEHIjaMy mignpueMcTsa. — KBamigikaniiina
HayKoBa Ipalsl Ha IIpaBax pyKonucy. Jlucepralis Ha 3100yTTs HAYKOBOTO CTyIIeHs oKTopa ¢inocodii 3a
crienianbHicTio 051 - EKoHOMIKA. — XMeJIbHMIBKUN HalliOHAJIbHUY YHiBepcuTeT, XMenbHULbKUI, 2025, [Jucepratito
IIPUCBSIYEHO PO3POOIIi TEOPETUYHMX TI0JIOKEHD Ta HAYKOBO-METOIUYHUX MiIXOLIB 1010 POPMYBaHHS
iHHOBaLiIHOTO MOTEHLiaNy NifnpremMcTBa. Y nepmomy po3aisi «TeopeTHko-MeToguyHi 3acaiy GOopMyBaHHS
IHHOBALITHOTO NIOTEHLiaJly MANPUEMCTBA» BU3HAYEHO CYTHICTh IHHOBALiM Ta IHHOBALIMHUI IIOTEHLIAJ K
iHCTpYyMEHTH pPO3BUTKY MiAIIPUEMCTBA 32 YMOB PUHKOBOI TYpOYJI€HTHOCTI; JlOCiI>KEHO TEOPETUKO-METOANYHI
3acagy GOpMyBaHHS iHHOBALiMHOTO IIOTEeHIialy B cucTeMi (PyHKLIOHYBaHHS MigIIPUEMCTBA i CUCTEMHI BJIACTUBOCTI
yIIPaBJliHHS iHHOBALIMHOIO LisJIbHICTIO MiNIPUEMCTB Ta MiJBULIECHHS iIHHOBALIIMHOI aKTUBHOCTI. BCTaHOBJIEHO, 10
iHHOBaLiiHUI TOTEHIIia MifIPUEMCTBA € CKIIAIHOIO0, 6araTopakTOPHOIO Ta JUHAMIUYHOIO cUCTeMOI0. BiH oxomntoe
SIK MaTepiaJIbHO-TeXHIYHYy i piHaHCOBY 6a3y, TaK i JII0ACHKUIL KariTasl, iHpopmalLiiiHO-KOMYHIKaLliliHY

iHpacTpyKTypy, OpraHizauifiHi MexaHi3MH, a TaKO>XX HEBUAMMI, ajie BaXKJIMBI YNHHUKY — COLiaJIbHY KyJbTYPY,



MOTHBALIO, iHTEJIEKTya/IbHI aKTMBU. [HHOBAL[IHUI IOTEHIia/l (POPMYETHCS iJl BIZIMBOM SIK BHYTPILIHIX YMOB
(cTpareris, CTpyKTypa, KOMIIETEHIIii TepCcoHay), TaK i 30BHIlIHIX (paKkTOPiB (PUHKOBA KOHIOHKTYpa, HAYKOBO-
TEXHOJIOTIYHE CEpeJOBUILE, Iep>KaBHA MOJIITUKA). PO3rsy, cCUCTEMHUX BIACTUBOCTEN YIIPaBJiHHS iHHOBaLiMHOIO
IiSJIbHICTIO aB 3MOT'Y BULIIMTH KJIIOYOBI 03HAKU CMCTEMHOTO MiAXOAY: LiiCHICTDb, iepapXiYHiCTh, BIIKPUTICTB,
aJanTUBHICTb, MOJYJIbHICTb, CAMOOPraHi3allig Ta 3JaTHICTb 10 caMOHaBuaHHs. OKpeMy yBary 0yJ0 NpUineHo
dbopmasizauii npouecis ynpapiiHHS iHHOBaLiiHUM NOTEHLjasIoM. Y IpyroMy po3fisi guceprauii 34ilicCHeHO
aHasli3yBaHHS IIpoLieciB (GOPMyBaHHs iHHOBALIIMHOIO NOTEHIially Ha IPUKJIaZi MPOMUCIOBUX IiANpreMCTB. [l1s
KOMIIJIEKCHOTO OLIiHIOBaHHS €()EeKTUMBHOCTI iHHOBALITHO]I HisI/IbHOCTI IPOMUCIIOBUX MiANPUEMCTB Ha NIPUKIIAL]
MiJITPUEMCTB JIETKOI MPOMUCIIOBOCTI BiHHMIBKOI 0651acTi — [TpAT «Jlines», [TpAT «Bosnomapka» Ta TIpAT «KanmHa» B
SIKOCTi METOJ,0JIOTiYHOI OCHOBM 6YJI0 3aCTOCOBAaHO KOMOIHOBaHMM MifXi, 1110 [10€HYE KiJIbKiCHI iHIUKaTOpU
(BUTpaTH, NPOAYKTHBHICTb, iIHBECTULLii, EKCIIOPT) Ta SIKiCHI XapaKTePUCTUKU (PiBeHb LU POBi3allii, HasIBHICTb
cTparerii, y4acTb y napTHePCTBax). Lle 103B0JINIIO He TiJIbKY NOPIBHATYU (POPMasbHi Pe3yIbTaTy AisJIbHOCTI
HigIIPUEMCTB, ajle i OLiHUTU CTPYKTYPHI aclleKTU OpraHisauii inHoBauiiHoro npouecy. OTpuMaHi pe3ysibTaTu
niATBEpAWIY 3HAUHY JudepeHLialiio iHHOBaLifHOI e(peKTMBHOCTI HaBiTh B MEXXaX OJHOTO PerioHy Ta rauysi. Y xoni
aHasli3y 6yJI0 BCTAaHOBJIEHO, 10 €(PEKTUBHICTb iIHHOBALIIMHOI HisSJIBHOCTI (POPMYETHCS HA OCHOBI YOTUPBOX
B32€MOIIOB'SI3aHUX KOMIIOHEHTIB: pecypCcHOro 3a6eaneyenHs (GiHaHCH, TEXHOJIOT, Kaipy), OpraHisaliiiHoi
CIIPOMO>KHOCTI (CUCTEMHICTb YIIpaBJliHHS, CTpaTerisi, KOMYyHiKallisi), pe3yJbTaTUBHOCTI (IIOKa3HUKYU OHOBJIEHHS,
€(EeKTUBHOCTI, IPOAYKTUBHOCTI) Ta CTPATEriYHOTrO BIIJIMBY (MTO3ULlii HA PUHKY, EKCIIOPTHA aKTUBHICTB,
napTHepcTBa). Bucoka edekTUBHICTh MOSKIIMBA JIMIIE 332 HASBHOCTI LiyIiCHOI iHTerpanii Mi>k UM CKJIalOBUMU.
KiiouoBuMU BUSIBIIEHUMU IPOGJIEMaMU €: iHCTUTYILIiMHA TaCUBHICTb (BiZICYTHICTb CTpareriii), HeloCTaTHil piBeHb
1u@posisalii, HU3bKi iHBECTULIil B IEPCOHAJI, cj1abKa eKCIIOPTHA OpieHTallis Ta BiCYTHICTb B3a€MOJii 3 30BHILIHIM
iHHOBauiltHUM cepegosuiieM. L1i 6ap’epu GoOpMyIOTh 3aMKHEHE cepeioBulle (PYHKIIOHYBaHHS, Jie iHHOBallii He
MalOTh CIIPUATIMBOTO I'PYHTY 114 peanisauii. BomHovYac BUSIBIIEHO i HU3KY PE3€PBiB, 10 AAI0Th 3MOTY HAPOCTUTHU
iHHOBaliliHy e(PEeKTUBHICTb: YIIPaBIiHCbKUX (BIPOBA)KEHHS CTpaTerii), TeXHIYHUX (MOZepHizallis BUpOOHMIITBA),
KaJIpOBUX (iHBECTyBaHHS B 3HAHHS Ta KOMIIETEHLii). Y TpeTboMy PO3[isi Aucepralii 00IpyHTOBAaHO TEOPETUKO-
MEeTOJIMYHi 3acaiy NoOYI0BY MeXaHi3My ypaBiliHHS (OPMYBaHHSIM iHHOBALIIHOTO MOTEHLiAy MigIPUEMCTBA.
ByJsio 3pilicHeHO KOMILJIEKCHE OOI'PYHTYBaHHSI, IOOYIOBY Ta AeTasi3allilo MexXaHi3My yIIpaBiliHHs iHHOBalliiHUM
[IOTEHI}iaJIOM [TPOMUCJIOBUX IiATIPUEMCTB B yMOBaX JAMHAMIYHOTO 30BHIIIHBOTO CEPENOBUILA Ta CUCTEMHOI
TpaHc@opmalii HalliOHaIbHOI EKOHOMIKM. Pe3ysibTaTu po3[ily MaloTh KK TEOPETUKO-KOHLENTyalbHUH, TaK i
IIPUKJIAJHUI XapaKTep, 10 JO3BOJISIE OLIHUTY MOT0 SIK 3aBEPLIEHNI €Tall AOCIiIHULIBKOTIO IIPOEKTY 3 €JIEMEHTaMH
HAyKOBOI HOBU3HU Ta [IPAaKTUYHOI IPUIATHOCTI. Y Mpolieci fociIkeHHs 6yJI0 pO3KPUTO POJib Cy4acHUX
iHCTpyMeHTiB afanTalii o TypOyJIeHTHUX 3MiH PUHKOBOTO CEPELOBUIIA — TaKUX SIK HU(POBi3allis, KlacTepHa
B3a€MOJis, THy4YKe YIIpaBJliHHA. BOHM He JMile JONOMAararoTh MiBUIYTA THYYKiCTh CUCTEMH, ajle i POPMYIOTh HOBY
KyJIbTYPY iHHOBalLlilTHOTO yIIPaBJIiHHS, OPi€HTOBAaHY Ha IIBUJIKICTb, BiIKPUTICTh, IAPTHEPCTBO, YIOCKOHAJIEHHS Ta
PO3BUTOK. ByJl0 OBEAEHO, 1110 3aBASKMA BUKOPUCTAHHIO LUPPOBUX TEXHOJIOT Ta IPAKTUK BiIKPUTUX iHHOBALiN
MEXaHi3M YyIIpaBJliHHA NepecTae 6yTU CYyTO BHYTPIIIHIM iHCTPYMEHTOM — i CTa€ YaCTMHOI IMPINO] iHHOBALiIHO]

E€KOCHUCTEMU.

2. Berdychevskyi Anton Vitaliyovych. Formation of the innovative potential of the enterprise. - Qualification
scientific work as a manuscript. Dissertation for the degree of Doctor of Philosophy in specialty 051 - Economy -
Khmelnytskyi National University, Khmelnytskyi, 2025. The dissertation is devoted to the development of
theoretical provisions and scientific and methodological approaches to the formation of the innovative potential of
an enterprise. The first section "Theoretical and methodological principles of the formation of the innovative
potential of an enterprise” defines the essence of innovations and innovative potential as tools for the development
of an enterprise in conditions of market turbulence; The theoretical and methodological principles of the
formation of innovative potential in the system of the enterprise's functioning and the systemic properties of
managing the innovative activities of enterprises and increasing innovative activity are studied. It is established
that the innovative potential of an enterprise is a complex, multifactorial and dynamic system. It covers both the

material and technical and financial base, and human capital, information and communication infrastructure,



organizational mechanisms, as well as unknown but important factors - social culture, motivation, intellectual
activity. Innovative potential is formed under the influence of both internal conditions (strategy, structure,
personnel competence) and external factors (market conditions, scientific and technological environment, state
policy). Consideration of the systemic properties of innovation management made it possible to highlight the key
features of the systemic approach: purposefulness, hierarchy, openness, adaptability, modularity, self-organization
and the ability to self-learning. Special attention was paid to the formalization of innovation potential management
processes. In the second section of the dissertation, an analysis of the processes of innovation potential formation
was carried out using the example of industrial enterprises. For a comprehensive assessment of the effectiveness
of applied innovation activity of industrial enterprises at light industry enterprises of Vinnytsia region - PrISC
"Lileya", PrJSC "Volodarka" and PrJSC "Kalyna", a combined approach was used as a methodological basis,
combining several indicators (costs, productivity, investments, exports) and qualitative characteristics (level).
digitalization, presence of a strategy, participation in partnerships). This allowed not only to compare the formal
results of the activities of enterprises, but also to assess the structural aspects of the organization of the
innovation process. The results obtained confirmed significant differentiation of innovation efficiency even within
the same region and industry. During the analysis, it was found that the efficiency of innovation activity is formed
on the basis of many interrelated components: resource provision (finances, technologies, personnel),
organizational suitability (systematic management, strategy, communication), effectiveness (update indicators,
efficiency, productivity) and strategic influence (market positions, export activity, partnerships). High efficiency is
possible only if there is targeted integration between these components. The key problems identified are:
institutional passivity (lack of strategies), insufficient level of digitalization, low investment in personnel, weak
export orientation and interaction with the external innovation environment. The third section of the dissertation
substantiates the theoretical and methodological principles of building a management mechanism for the
formation of the enterprise's innovation potential. A comprehensive justification, construction and detailing of the
mechanism for managing the innovation potential of industrial enterprises in the conditions of a dynamic external
environment and systemic transformation of the national economy were carried out. The results of the section are
both theoretical and conceptual and applied in nature, which allows us to assess it as a completed stage of a
research project with elements of scientific novelty and practical applicability. In the process of research, the role
of modern tools for adapting to turbulent changes in the market environment was revealed - such as digitalization,
cluster interaction, flexible management. They not only help to increase the flexibility of the system, but also form
a new culture of innovation management, focused on speed, openness, partnership, improvement and
development. It has been proven that through the use of digital technologies and practical open innovation
management mechanism ceases to be a purely internal tool - and becomes part of the broader innovation
ecosystem.
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dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTrepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

VIII. 3ak/1104Hi BiZOMOCTI

Bsacue IlpisBume Im'st [To-6aThKOBI Hiwknnk Bikrop Muxaitosird
rOJIOBH pagu

Bsacue IIpisBume Im'st [To-6aThKOBI HroxHuk Bikrop Muxaiiosnd
rOJIOBYIOYOrO Ha 3acCimaHHi

BigmoBiganbHuMii 3a MiZrOTOBKY Cuntok Oner MuKomainosnd

00JIiIKOBHX JOKYMEHTIB

PeecTpartop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




