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2. Formation and Implementation of Strategies for the Development of Housing and Communal Services
Enterprises

Pedepar:

1. MeTomo gucepTauiiHoOi po60TH € po3pobka HAYKOBO-METOAUYHUX ITiAXOIB i MPAKTUYHUX PEKOMEHIallii I0A0
MeTogiB i opraisauii popmyBaHHs Ta peasnizauii ctpareriit po3BuTky nignpruemcts JKKI'. O6’eKToM AOCTiIKEHHS €
npouec GOpMyBaHHS Ta peasizauii cTpaTeriii po3BUTKY MiAIPUEMCTB KUTIOBO-KOMYHAJIbHOTO FOCIIONAPCTBA.
[TpenMeToM OCTIIKEHHS € CYKYITHICTh TEOPETUYHHMX, METOAUYHUX Ta IPAKTUYHUX MiTXO0MiB 11010 POpPMYBaHHS Ta
peastisauii cTpaTeriii po3BUTKY HiANPUEMCTB XUTJIOBO-KOMYHAJILHOT'O FOCIIOAPCTBA. MeTOnM LOCTiIKEHHS:
crCTeMaTu3allii; CHCTEMHOT0 aHasi3y; abcTpakiiii Ta aHasnorii; ekoHoMiyHOTO Ta SWOT-aHasizy; KopesiiiHo-

perpeciiiHOro aHasisy; eKCIepTHUX OLHOK; rpadivHO-aHaNITUYHUI METO/, Ta CLieHapHUi Miaxin. YI0CKoHaIeHo



cucreMy iHpOpMaLifHO-aHAJIITUYHOTO Ta METOAUYHOTO 3a6e3MeYeHHs IPOLeCy po3po0KY i peasisalii crpaTerii
po3BuUTKy nignpueMcts JKKI'. 3anponoHoOBaHO NiAxif, 10 BU3HAYEHHS CTPaTEriYHUX €KOHOMIYHUX iHAUKATOPIB
yrpasiliHHS po3BUTKOM mnignpueMcts JXKI' 3a 10o11oMorowo Mo eloBaHHs IPUYMHHO-HACIIIKOBUX 3B'513KiB MiXK
TpbOMa rpynamu (pakTopis. BIpoBapKeHO cLieHapHUI Nifxif 10 GOpMYyBaHHS CTPATETill pO3BUTKY MiANIPUEMCTB

JKKT. Coepa Buxkopucranns: BH3, nignpuemcrsa MiCbKOro rocriofapcraa.

2. The purpose of the dissertation is to develop scientific methodological approaches and practical
recommendations regarding the methods and organization of the formation and implementation of strategies for
the development of housing and communal services enterprises. The object of research is the process of formation
and implementation of strategies for the development of housing and communal services enterprises. The subject
of the study is a set of theoretical, methodological and practical approaches to the formation and implementation
of strategies for the development of housing and communal services enterprises. Methods of research:
systematization; system analysis; abstractions and analogies; economic and SWOT analysis; correlation-regression
analysis; expert assessments; graphical-analytical method and scenario approach. The system of information-
analytical and methodical support for the process of developing and implementing strategies for the development
of housing and communal services enterprises has been improved. The approach to the definition of strategic
economic indicators of management of the development of housing and communal enterprises by means of
modeling of causal relationships between the three groups of factors is proposed. The scenario approach to the
formation of strategies for the development of housing and communal services enterprises is implemented. Scope

of use: universities, enterprises of municipal economy.
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