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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. OnnepaTuBHO-BUPOOHMYI IIJIAHU SIK THCTPYMEHT peasnun3aliii crpaTerii BUpOOHUITBA IIBEWHUX MiATIPUEMCTB

2. Operative plans as instrument for realizing production strategy at sewing enterprises

Pedepar:

1. O6'eKT mocCiIpKEeHHs - NIPoLeC MIaHyBaHHs BUPOOHWYOI [isJIbHOCTI B CUCTEMi iHTErpOBaHOTO YIIPaBJIiHHS
IIBEMTHUM MiANPUEMCTBOM. MeTa JOCiIKEHHS - BIIOCKOHAJIEHHSI METO/IiB PO3POOKHU OI€PATUBHO-BUPOOHNYMNX
IJIAHIB IBEMHOTO MiANPUEMCTBA B YMOBAX CTAHOBJIEHHS PUHKY Ta 3[iiCHEHHS CTPaTeriYHUX 3MiH y BUPDOOHUILITBI.
Metonu JoCmigKeHHS: aHali3y Ta CUHTE3y, CACTEMHOTO Ta IIPOrPAMHOTO MiAXOA4Y, IOPiBHSIHHS, EKOHOMIKO-
MaTeMaTU4Hi, EBpUCTUYHUI. T€OpEeTUYHI i IPaKTUYHi pe3yJIbTaTH: HAYyKOBO-METOAMYHI peKOMeHallil, SKi
320€31e4yI0Th [MiBUIIEHHS THYYKOCTI I €(peKTUBHOCTI BUPOOHNYOI AisJIbBHOCTI IBEMHUX MiJIIPUEMCTB 3 METOIO
HapOIUIyBaHHS CBOiX PUHKOBUX MO3ULIN B yMOBax IIEPEBAKHO L[iHOBOi KOHKypPEHLii. HOBITHICTh: pO3BUTOK METO/IB
OIIEPAaTMBHOTO IJIaHyBaHHS BUDOOHMYOI [isiZIbHOCTI MIBEMHUX IMTiATIPUEMCTB B yMOBaX CTAHOBJIEHHS] PUHKOBUX
BigHOCHH. CTyninb ynposamkeHHs: [1I1 ,,baxoscekuit M.M.”, AT3T BTII® , Ykpaina” ta [ITO , lecHsiHKa”. ['any3p

BUKOPUCTAHHS: WIBEHI MigIPUEMCTBA.



2. Object of the study is the process of production activity planning in the system of integrated management at
garment factory. Objective of study to improve development methods of operation and production plans at
garment factory in market establishment conditions and strategic changes fulfilment in manufacture. Methods of
research those of analysis and synthesis, system and program approach, comparison, economic and mathematic,
euristic. Theoretical and practical results: scientific and methodic recommendations providing flexibility increase
and that of efficiency in production activity of garment factories to extend their market positions in the condition
of price competition. Novelty is methods’ development for operation planning of production activity at garment
factories in market establishment conditions. Degree of the introduction by: Bakhovsky M.M. Private Company,
UKRAINE Garment Factory Closed Joint Stock Company, DESNYANKA Production and Trade Company. Branch of
application is garment factories.
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