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Pedepar/anoTamis:

1. luceprarito NpUCBSIYEHO TEOPETUKO-METOIUYHNM 3aCa/iaM i IPaKTUYHMM PEKOMEHALiSIM 010 PU3UK-
opieHTOBaHOi TpaHchoOpMallii CTpaTeriyHOro yIpaBliHHS arpapHUMU MiJIIPUEMCTBAMU B yMOBaX HEBU3HAUYEHOCTI,
BillHY, KJIIMaTUYHUX 3MiH Ta €KOJIOTiYHOI TpaHCcopMmallii. AKTyasIbHICTb 3yMOBJIEHA AUHAMIKOIO BiliCbKOBHUX,
IPUPOAHO-KIIMAaTUYHUX, (PiHAHCOBUX, JIOTICTUYHUX Ta IHCTUTYLIMHNAX PU3KUKIB i TOTPEOOIO iIHTErpyBaTH iX y
cTpareriyHi pimeHHs. OGIpYHTOBAHO IepeXif, Bif, JiHIHHNUX Mogesieil 1o HeJliHiHOI KOHLIeMNllii, 3a SIKOI0
cepeloBHUlIE MiJIPUEMCTBA € BiTKPUTOI CUCTEMOIO EKOHOMIUHHUX, IPUPOJHO-KIIMaTUYHUX, PECYPCHHUX,
iHCTUTYLIHUX | TOBEAIHKOBUX YMHHMKIB. CTpaTeTilo BU3HAYEHO SIK Oe3nepepBHUI rpoliec GOpMyBaHHS Ta
KOPUTYBaHH4 pillleHb 3 YPaxyBaHHSIM 4aCOBUX JIATiB, HE3BOPOTHOCTI I ONIEPEAHbOI TPAEKTOPii pO3BUTKY. YTOUHEHO
IIPUPOJY PU3UKY SIK CHCTEMOYTBOPIOIOYOTO €JIEMEHTA CTPATEriYHOrO PO3BUTKY, 110 BUHUKAE y B3a€MO/Iii 30BHILTHIX
YMOB, BHYTPILIHIX peCYPCHUX XapaKTePUCTHUK i YIIPaBJIiHChKUX pilleHb. PO3BUHYTO Kylacu(iKallilo PU3NKIB MIJISIXOM
BUOKPEMJIEHHS (PaKTOPHUX, iIHTEPAKLiHUX i TpaeKTOpHUX pu3uKiB. CPOPMOBAHO aallTUBHO-KOOPAVHALIINHY

KOHLIETI1Ii10 PUHHSTTS CTpaTeriyHuX pilleHsb, BiZITIOBIHO 10 SIKOi pU3UK iHTerpyeTbest y POpMyBaHHS CTpaTeriyHuX



aJIbTEPHATUB, KOOPAMHYE YIIPABJIiHCHKI pillIeHHd Ta Y3rOIKYye iX i3 peCypCHUMY MOXKJIMBOCTIMU MiZIIPUEMCTBA.
BcTaHOBJIEHO CIPUYMHEH] BifIHOIO BTPATU 3€MEJILHOTO i BUPDOOHMYOr0 TIOTEeHIiay, KagpoBUuil neiluT i 3HIKEeHHS
eeKTUBHOCTI pecypciB. BogHouac niTBEpAKeHO alallTUBHICTh arpapHOro CEKTOpY Ta 3aTHICTb BiHOBJIIOBATU
BMPOOHULTBO. YOCKOHAJIEHO OLiHIOBAHHS PECYPCHO-BUPOOHMYOrO NIOTEHIialy 3 ypaxyBaHHSM 3a0€3Me€4eHOCTI
pecypcamy, edbeKTUBHOCTI iX BUKOPUCTAHHSI, KOHIEHTpallil BUpOOHMLITBA 1 aAalITUBHOCTI MiATIPUEMCTBA.
Po3BHHYTO METOAMYHI 3aCaii OLiHIOBaHHS PU3UKY OAHKPYTCTBA arpapHUX IigIIPUEMCTB Yepe3 Mogudikariio
mogeni Tapdnepa aBTOPCbKUM iHIUKATOPOM IPOLIOBOI THYYKOCTI KamiTasy, KU XapaKTepusye CIIPOMOKHICTb
MOOGii3yBaTH JIiKBiAHI piHaHCOBI pecypcu Ay HeNUTpanisalii KpU30BUX pU3UKiB. CUCTEMATU30BAHO KIiMAaTUYHO-
disuyHi, peryasaTopHO-iHTerpauiiHi, TexHiKo-TexXHOJIOTiYHi, eHepreTuyHi, piHaHCOBO-iHBECTUIIiliHi, pUHKOBI Ta
pernyTaliiiHi pU3KMKM 3€JIEHOr0 IIepexoy. 3allpoIIOHOBAaHO TPMBHMIPHY MaTpUIII0 BUOOPY €KOOPiEHTOBAaHUX
CTpaTeriil 3 ypaxyBaHHSIM IIBUJKOCTI BAHUKHEHHS] PU3UKY, CUJIY HIOTO BIIMBY 1 aalITUBHOTO NTOTEHLIATy
HianpueMcTBa. YI0CKOHAJIEHO apXiTeKTypy 3€JIeHOro (piHaHCYBaHHS K CUCTEMY iHCTUTYLiMHUX, (PiHAHCOBUX,
TEXHOJIOTIYHMX Ta iHPOPMANifHUX e/leMeHTiB. Ii iHCTpyMeHTaMM BU3HAYEHO JIePKaBHY MiATPUMKY, KpEIUTyBaHHS,
rpaHTH, 3MillaHe (piHaHCYBaHHS, 3eJIeHi iHBecTULii Ta 6aHKiHT. OOrPyHTOBAaHO NOTPeOY B HalliOHAJIbHIN 3€JIeHil
TaKCOHOMIi Ta cTaHgapTu3alii HepiHaHCOBOI 3BITHOCTI. JloBeIeHO TPUBUMIPHY POJIb iHHOBAILil SIK iHCTpyMEHTa
MiHiMi3auii pu3KKiB, MeXaHi3My aanTalii 10 CTPyKTYpHUX TpaHc(opMalliil i YNHHMKA €KOJIOr0-eKOHOMIYHOI
cTifikocTi. OGIPYHTOBAaHO MOJI€JIb CAMOJOCTAaTHbOIO iHHOBALiTHOTO OHOBJIEHHS], 11J0 CIIUPAETHCS HA (PiHAHCOBY
KOHBEPCIil0 MPUOYTKY Ta 3aJIy4eHHs 3eJIeHOro Karitanay. CopMOBaHO IPOAKTUBHY MOJIeJ/1b PU3UK-OPi€HTOBAHOTO
CTpaTETiYHOro yIpaBiliHHS, KA IHTErpye pUBUK-MEHEIKMEHT, €KOJIOTIUHI ITPiOpUTETH, IHHOBALIIMHUI PO3BUTOK i
¢diHaHCOBY camomocTaTHiCTh. OUiKyBaHUM Pe3yJIbTaTOM € €KOPEe3UJIbEHTHICTb arpapHUX MiAIIPUEMCTB — 31aTHICTb
3a0e31e4yyBaTi CTaJIMI PO3BUTOK, aANTyBAaTUCS [0 3arpo3 i 30epiraTi KOHKYPEHTOCIIPOMOXKHICTh. [IpakTuyHe
3HA4YEHHS PE3YJIbTATIB I0JISITA€ B MOKJIMBOCTI iX BUKOPUCTAaHHS arpapHUMU MiIIIPUEMCTBAMU, OPraHaMu BJIaIy,
(diHaHCOBUMU YCTaHOBaMU, KOHCAJITUHTOBUMY KOMIIaHiIMU Ta iHBeCTULIMHUMU GOHIAMU [1J1s1 OL[iHIOBAaHHS
CTpaTeriyHuX pU3UKiB, GiHAHCOBOI CTIMKOCTI 1 iMOBIPHOCTi 6aHKPYTCTBA, (POPMYBaHHS TPOAKTUBHOTO PU3UK-
MEHEPKMEHTY, 3€JIeHOro (iHaHCyBaHHS Ta iHHOBAlIIMHOIO BiIHOBJIEHHSI. Pe3yIbTaTy BIPOBAIPKEHO B AisJIbHICTD

rpPOMaJICbKUX OpraHi3alliil i miAnprueMcTB Ta B OCBITHIi polec Jlep>kaBHOro 6i0TEXHOJIOTIYHOTO YHIBEPCUTETY.

2. The dissertation develops foundations and recommendations for the risk-oriented transformation of strategic
management at agricultural enterprises under uncertainty, war, climate change, and ecological transition. Its
relevance arises from dynamic military, climatic, financial, logistical, and institutional risks and the need to
integrate them into strategic decisions. The transition from linear models to a nonlinear concept is substantiated.
The enterprise environment is viewed as an open system of economic, natural-climatic, resource, institutional, and
behavioural factors. Strategy is defined as a continuous process of forming and adjusting decisions with regard to
time lags, irreversibility, and the previous development trajectory. Risk is interpreted as a system-forming element
of strategic development arising from the interaction of external conditions, internal resource characteristics, and
managerial decisions. The risk classification is expanded by distinguishing factor, interaction, and trajectory risks.
An adaptive-coordination concept of strategic decision-making is developed, under which risk is integrated into
the formation of strategic alternatives, coordinates managerial decisions, and aligns them with the enterprise’s
resource capabilities. The analysis reveals wartime losses of land and production potential, labour shortages, and
declining resource-use efficiency. The agricultural sector has nevertheless demonstrated adaptability and capacity
to restore production. Assessment of resource and production potential is improved by considering resource
availability, utilization efficiency, production concentration, and enterprise adaptability. The methodology for
assessing bankruptcy risk is refined by supplementing the Taffler model with an original indicator of capital cash
flexibility, which measures the ability to mobilize liquid financial resources to mitigate crisis risks. Climate-
physical, regulatory-integration, technological, energy, financial-investment, market, and reputational risks of the
green transition are systematized. A three-dimensional matrix for selecting environmentally oriented strategies is
proposed, considering the speed of risk emergence, impact intensity, and the enterprise’s adaptive capacity. The
architecture of green finance is improved as a system of institutional, financial, technological, and information
elements. Its instruments include public support, lending, grants, blended finance, green investment, and green



banking. The need for a national green taxonomy and standardized non-financial reporting is substantiated. The
threefold role of innovation is demonstrated: it is a tool for risk mitigation, a mechanism for adaptation to
structural change, and a factor of environmental and economic resilience. A self-sufficient innovation renewal
model based on the financial conversion of profits and attraction of green capital is substantiated. A proactive risk-
oriented strategic management model is formed by integrating risk management, environmental priorities,
innovative development, and financial self-sufficiency. Its expected outcome is the eco-resilience of agricultural
enterprises - their ability to ensure sustainable development, adapt to threats, and maintain competitiveness. The
practical value of the findings lies in their application by agricultural enterprises, public authorities, financial
institutions, consulting companies, and investment funds to assess strategic risks, financial resilience, and
bankruptcy probability; develop proactive risk management and green finance; and support innovation-led
recovery. The findings have been implemented by civil-society organizations and enterprises and incorporated
into the educational process of the State Biotechnological University.
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