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1. Incepraliito NpUCBSYE€HO PO3B’I3aHHIO HAYKOBUX 3aBJaHb, 110 MOJISTAI0Th y TOTJINOJIEHHI TEOPETUYHHUX 3aca] i
HAayKOBO-METOJWYHOMY OOI'PYHTYBaHHI CKJIaJlOBUX CTPaTEriYHOro I03UL[iOHYBaHHS aBialiliHUX MiANpreMCTB
Ykpainu B yMmoBax jibepasisalii aBiallilHOro npocTopy. Y pe3ysbTaTi JOCTiIKEeHHS yIOCKOHAJIEHO: IeKOMIIO3ULIiI0
JEeTEepMIiHAHTIB CTPATEriYHOrO NO3ULIOHYBAHHS aBialliHUX MiAIIPUEMCTB, WO AiI0Th Y 30BHIIIHBOMY Ta
BHYTPIIIHbOMY C€peJIOBUIIi, BIIJINBAIOTh HA MOKJIMBOCTI Ta €(peKTUBHICTb CTPATEriYHOro NO3MLiOHYBaHHS; Ha
BiIMiHY BiJl iCHYI04MX BUOKPEMJIEHO leTePMiHaHTH piBHA aBiallilHOTo MiJIIpMeMCTBa (aBiakoMIlaHii, aeponopry,
XEHJIIHTOBOI KOMIIaHii), a TaKO>XX 30BHIlIHI AE€TePMIHAHTU CTPATEriYHOrO MO3MLIIOHYBAaHHS aBiaNiIPUEMCTB
YKpaiHu CTUMYJIIOIOUOTO Ta CTPMMYIOUOTO BILJIMBY BiJIIOBiHO r7106a7bHOT0, MAKPOEKOHOMIUHOTO Ta
MiKpOEKOHOMIYHOTO PiBHiB; 6a30By MOJi€Jb IIPOLIECY CTPATEriYHOro O3MLIOHYBaHHSI aBiallilHOTO MiANpHUEMCTBA, 3a
PaxyHOK BIIPOBAPKEHHSI CIELiali30BaHOr0 AialrHOCTUYHOTO 6JI0KY 3 KOMIIEKCHOTO IialrHOCTYBaHHSI KOHKYPEHTHOI
MO3U1Lii, [0 Ha BiAMIHY Bif iCHYIOUMX, BpaxoBye crielU(iKy AisbHOCTI aBianigprueMCTB Pi3HUX TUIIB, 30Kpema

aBiaKOMIIaHi} Ta aePOIOPTiB, Ta BUKOPUCTOBYE BIOCKOHAJIEHUN iIHCTPYMEHTAPIN [AiarHOCTYBaHHS MOT0O IIOTOYHOI



KOHKYPEHTHOI N0o3ullii. ¥ pe3ysbTaTi JOCTiI)KeHHs 3alIPOTIOHOBAaHA OaraTopiBHEBa CUCTEMA iHIUKATOPIB
KOMILJIEKCHOTO OLIiHIOBaHHS e(eKTy BiJl CTPaTerivyHoro No3uLioHyBaHHS aBiallifHUX MiAIIPUEMCTB YKpaiHu
(cxnapmaerbes 3 iHIMKATOPIB €(EKTIB Bifl CTPATErivYHOro NO3ULIOHYBAHHS aBiakOMIIaHiii, aepoNopTiB, [lep>kaBHOro
HifgnpreMCTBa Oprasisalii IOBITPSAHOTrO Pyxy YKpaiHy Ta rajy3eBuX iHLMKATOPIB, 10 MAIOTh KyYMYJISTUBHY
BJIACTUBICTb), SIKA PO3KPUBA€E B3a€MO3B'SI3KM MiX iHIuKaTopamu GopmyBaHHs e(peKTy Ha piBHi aBialliiHUX
HigIIPUEMCTB Pi3HUX TUIIIB; ii BUKOPUCTAaHHS YMOJKJIMBIIIOE IIPOBEIEHHS KOMIJIEKCHOTO OLIiHIOBAHHS BILJIMBY
IiSJIBHOCTI aBialliiHUX MigIIPUEMCTB Pi3HUX TUIIIB HA PE3YyJIbTYIOUi [IOKa3HMKY aBialiliHOI ranysi Ykpainu ta
PO3pO6JIeHHS YIIPaBIiHCHKUX PillleHb 00 N04abIIoi Tibepanisallii puHKy aBiallillHUX epeBe3eHb YKpaiHu. 3a
pe3yJbTaTaMu JOCIIiIP)KEHHS 3alIPONIOHOBAHI 3aX0 Y 1010 BAOCKOHAJIEHHS CTPATETiYHOTO NO3ULIOHYBaHHS
aBiakoMIIaHii 115 ix aganrauii 7o fisbHOCTI B yMoBax naHjemii. O6rpyHTOBaHO BUKOPUCTaHHS
nrudepeHLif0BaHOTO MiAX0AYy 1010 HajlaHHs (PiHaHCOBOI Ta iHIIOI OMTOMOTM aBiaKOMIMaHisIM TaKUX CTPaTETiYHUX
TPYIL, SIKi € CTPaTerivyHo BaroMuMu Ajist YKpaiHu, 3a6e3neuyoTb (GOpMyBaHHS ii cCTpaTeriyHux NMo3uliiil B perioHi ta
BiZlUyBalOTh CYTTEBUI1 KOHKYPEHTHUM TUCK 3 OOKY iHO3eMHMX aBiakoMIIaHil (aBiakoMIaHii kyacTepiB «MepeskeBi
ribpyuHi aBiakomnaHii» Ta «IpoBifHI ribpuHi aBiakoMIaHii»), o CIPUITUME IOCUJIEHHIO KOHKYPEHTHOI 03U
BITUM3HSIHMX aBiaKOMIIaHi¥ Ha MDKHapOJOHOMY PUHKY. OOGI'DYHTOBaHA NOLiNIbHICTh 320€311€4€HHS] PO3BUTKY
aBialifiHOI iHpPaCTPYKTYpH 3a paXyHOK BIIPOBAI’KEHHS aJIbTE€PHATUBHUX MOJiesIel BOJIOLIHHS Ta BUKOPHUCTaHHS
aEepOIIOPTiB. [1715 KOKHOTO 3 BUSIBJIEHUX KJIACTEPIB BiTYM3HSIHUX a€PONOPTIB 3aIIPOIIOHOBAHO I1E€PEJIK PEJIEBAaHTHUX
Mogeseil. HarosomeHo Ha JOLibHOCTI aKkTUBHOTO BUKOPUCTAHHS MOZeJell Jep>kKaBHO-TIPUBATHOTO IIaPTHEPCTBA
17151 3a0e31edYeHHs] PO3BUTKY PerioHaJIbHUX aepPOTIOPTIB, 110 TIO3UTHUBHO BIJIMBATME HA MOKJIMBOCTI iX
CTpaTETiYHOro MO3ULIIOHYBAHHS. /17151 aepOIOPTIB YCixX KJIACTEPiB 3aIIPOIIOHOBAHO PO3BUBATH KOHKYPEHIIIO ¥
HAJJaHHI 10CJIYT 3 HA3€MHOTr0 00CJIyTOBYBaHHS JIiTaKiB, IaCaXUPiB Ta BAHTAXIB, 30KPEMA 32 Y4acTi aBialliiHuX
XEHJIJIIHrOBUX KOMIaHiil. [IpakTh4yHe 3HaY€HHS OTPUMAHUX PE3YyJIbTATiB MOJISIrae y po3po0sieHHi Ta 00rpyHTYBaHHi
METOAVNYHUX CKJIaJOBUX [iarHOCTYBAaHHS, HAPSIMIB Ta 3aXOZiB OO YIOCKOHAJIEHHS CTPATETi4YHOrOo
II03M1IIOHYBaHHS aBialliHUX MigIPUEMCTB YKpaiHM B yMoBax Jlibepasisali aBialiiiHoro npocrtopy. OCHOBHI
Pe3yJIbTaTU JUCEPTALIMHOTIO AOCTIIKEHHS CPOPMYIbOBAHO Y BUTIISALi IPAKTUYHMAX PEKOMEHIALIH, 1[0 MOXYTh
OyTH 3aCTOCOBaHi 6e3rocepeHbO OpraHaMu AepskaBHoi Bnaau (JeprkaBHa aBialiiiHa ciayk6a Ykpainm) Ta Ha
aBiamianpueMCTBax JJs IPOBENEHHS 1iarHOCTYBaHHS KOHKYPEHTHOI ITO3MLIii Ta ONpaLOBaHHS 3aX0/liB 1010
3a0€e31e4€eHHs BIOCKOHAJIEHHS CTPATEriYHOro NO3ULioHyBaHHs. [IpuKiafgHa LiHHICTh IPOBEAEHNX HAYKOBUX
PO3POO6OK MiATBEPAKYETHCS IX BIPOBAIKEHHSIM Y HislIbHICTb JJep>kaBHOI aBialliitHoI ciy>k61 YKpainu (qoBigka npo
BIIpoBagyKkeHHs Bif 29 BepecHs 2020p.), TOB «Aiakommnanist Ckaiian» (akT BIpoBagpKeHHs Big 05 ciuns 2021p.).,
KOMYyHaJIbHOTO nifnpuemctsa MibkHapogHuit aeponopt «Kui» (OKyssiHn) (akt BupoBaakeHHs N2 5.218 - 589 /1 Bin
18.08.2020). Oxpemi OJI0KEHHS! Ta Pe3yJIbTaTH JOCIIIKEHHS BIIPOBAIPKEHO B HaBYa/IbHUM Npouec HanioHansHOro
aBialliHOTO YHIBEPCUTETY Iifl 4aC BUKJIANAHHS HABYAJIbHUX AUCHUILIIH «CTpaTeriyHnuil MEHEIPKMEHT,

«MbxHaponHa eKoHOMiuHa iHTerpatisy (akr Bixg 17.09.2020).

2. The dissertation is devoted to solving scientific problems that consist in deepening the theoretical foundations
and scientific and methodological substantiation of the components of strategic positioning of Ukrainian aviation
enterprises in the context of the liberalization of the aviation space. As a result of the research the following were
improved: the decomposition of the determinants of strategic positioning of aviation enterprises operating in the
external and internal environment affect the capabilities and effectiveness of strategic positioning; in contrast to
the existing ones, the determinants of the level of aviation enterprise (airline, airport, handling company), as well
as external determinants of strategic positioning of Ukrainian airlines stimulating and deterring influence,
respectively, global, macroeconomic and microeconomic levels; the basic model of the strategic positioning
process of an aviation enterprise, through the introduction of a specialized diagnostic unit for complex diagnostics
of competitive position, which in contrast it takes into account the specifics of the activities of various types of
airlines, in particular airlines and airports, and uses improved tools for assessing its current competitive position.
As a result of research, a multi-level system of indicators of integrated assessment of the effect of strategic
positioning of aviation enterprises of Ukraine (consists of indicators of effects from strategic positioning of
airlines, airports, the state enterprise of Air Traffic Organization of Ukraine and industry indicators that have a



cumulative property) is proposed, which reveals the relationships between indicators of effect formation at the
level of aviation enterprises of various types; its use makes it possible to conduct a comprehensive assessment of
the impact of the activities of aviation enterprises of various types on the resulting indicators of the aviation
industry of Ukraine and the development of management decisions on further liberalization of the air
transportation market of Ukraine. Based on the results of research, measures are proposed to improve the
strategic positioning of airlines to adapt them to their activities in the context of a pandemic. It is justified to use a
differentiated approach to providing financial and other assistance to airlines of such strategic groups that are
strategically important for Ukraine, ensure the formation of its strategic positions in the region and experience
significant competitive pressure from foreign airlines (airlines of the clusters “network hybrid airlines” and “leading
hybrid airlines”), which will help strengthen the competitive position of domestic airlines in the international
market. The expediency of ensuring the development of aviation infrastructure through the introduction of
alternative models of airport ownership and use is justified. A list of relevant models is proposed for each of the
identified clusters of domestic airports. It is noted that it is advisable to actively use public-private partnership
models to ensure the development of regional airports, which will positively affect the possibilities of their
strategic positioning. For airports in all clusters, it is proposed to develop competition in the provision of ground
handling services for aircraft, passengers and cargo, in particular with the participation of aviation handling
companies. The practical significance of the obtained results lies in the development and justification of
methodological components of diagnosing, directions and measures to improve the strategic positioning of
Ukrainian aviation enterprises in the context of the liberalization of the aviation space. The main results of the
dissertation research are formulated in the form of practical recommendations that can be applied directly by
state authorities (the State Aviation Service of Ukraine) and at airlines to diagnose a competitive position and work
out measures to ensure the improvement of strategic positioning. The applied value of the conducted scientific
developments is confirmed by their implementation in the activities of the State Aviation Service of Ukraine
(certificate of implementation dated September 29, 2020), LLC “SkyUp Airline” (act of implementation dated
January 05, 2021), Municipal Enterprise International Airport “Kyiv” (Zhuliany) (Implementation Act No. 5.218 -

589 /1 of 18.08.2020). Certain provisions and results of the research were implemented in the educational process
of the National Aviation University when teaching the academic disciplines “Strategic management”, “International
economic integration” (Act of 17.09.2020).
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