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1. Incepraliiio IpUCBSIYEHO PO3B’I3aHHIO HAYKOBUX 3aB/IaHb, 110 [10JISITAl0Th Y IIOIJINGJIEHHI TEOPETUYHHUX 3acaf, i
HayKOBO-METOIWUYHOMY OOI'PYHTYBaHHI CKJIaJOBUX CTPATETiYHOrO MO3ULiOHYBaHHS aBialillHUX MiANPUEMCTB
YKpainu B yMoBax Jlibepasnisatii aBialiiiHoro npoctopy. Y pesyabTaTi JOCIiIPKeHHS YI0CKOHAIEHO: JEeKOMIIO3ULIII0
I€eTEPMIHAHTIB CTPATETriYHOTO NO3UIIOHYBAaHHS aBiallilHUX MiAIIPUEMCTB, 110 IiIOTh Y 30BHIITHBOMY Ta
BHYTPIIIHbOMY C€peOBHIIi, BIJINBAIOTh HA MOKJIMBOCTI Ta €(PEKTUBHICTb CTPATEriYHOrO O3MIIOHYBAHHSI; HA
BiMiHY BiJl iCHYI0YMX BUOKPEMJIEHO IeTePMiHaHTH PiBHA aBiallilHOTO MiJNIPHUEMCTBA (aBiaKOMIIaHii, aepornopry,
XEH/IJIIHI0BOI KOMIIaHii), a TaK0>X 30BHIlLIHI JeTepMiHAaHTH CTPATEriYHOro MO3ULI0HYBaHHS aBiaMifIpUeMCTB
YKpaiHu CTUMYJIIOI0YOTO Ta CTPMMYIOYOTrO BILJIMBY BiJIIOBiJJHO I7106a7IbHOT0, MAKPOEKOHOMIUHOTO Ta

MiKpOEKOHOMIYHOTO PiBHiB; 6a30By MOJI€JIb IIPOLIECY CTPATEriYHOrO MO3MLIIOHYBAHHS aBiallilHOrO MiANPUEMCTBA, 3a



PaxyHOK BIIPOBAJPKEHHSI CIELiali30BaHOr0 AiarHOCTUYHOTO 6JI0KY 3 KOMIIEKCHOTO IiarHOCTYBaHHSI KOHKYPEHTHOI
no3utii, o Ha BigMiHY Bin icHyl04MX, BpaxoBye crienudiky IisybHOCTI aBialilIpMEMCTB Pi3HUX TUIIIB, 30KpemMa
aBiaKOMIIaHI! Ta aePOIIOPTiB, Ta BUKOPHUCTOBYE BIOCKOHAJIEHUN IHCTPYMEHTAPIM AiarHOCTYBaHHS MOT0 [IOTOYHOI
KOHKYPEHTHOI 1o3uiii. Y pe3yJbTaTi JOCIiI)KeHHS 3alIpOIIOHOBaHa 6araTopiBHeBa CUCTEMA iHAMKATOPIB
KOMILJIEKCHOTO OLiHIOBaHHS €(EKTY Bifl CTPaTETiYHOro NO3MI[iOHYBaHHS aBiallilHUX MiANPUEMCTB YKpaiHu
(cxnapmaerbes 3 iHIUKATOPIB €(EKTiB Bifl CTpaTerivHOro No3ULi0OHYBAaHHSI aBiakOMIIaHiil, aeponopTiB, [Jep>kxaBHOro
niAnpreMCTBA OpraHisallii OBITPAHOIO PyXy YKpaiHM Ta raay3eBuX iHAMKATOPIB, 110 MAIOTh KYMYJITUBHY
BJIACTUBICTB), SIKA PO3KPUBA€E B3a€MO3B'SI3KM MiX iHIuKaTopamu GopmyBaHHS e(peKTy Ha piBHi aBialliiiHUx
HigIPUEMCTB Pi3HUX TUIIIB; ii BUKOPUCTAaHHS YMOJKJIMBIIIOE NIPOBEIEHHS KOMIJIEKCHOTO OLIiHIOBAHHS BIIJIUBY
IiSJIBHOCTI aBialliHUX MigIIPUEMCTB Pi3HUX TUIIIB HA PE3YyJIbTYIOUi [IOKa3HMKM aBialiliHOi ranysi Ykpainu ta
PO3pO06JIEHHS YIPABIiHCBKUX PillleHb 00 NOAJbIIO] Jlibepaizanii puHKY aBialilHUX lepeBe3eHb YKpaiHu. 3a
pesyabTaTaMy OOCIiIPKEHHS 3alIPOIIOHOBAHI 3aX041 MO0 BIOCKOHAJIEHHS CTPATEriYHOrO MO3ULiOHYBaHHS
aBiakoMIIaHiil g1 ix aganTauii 7o fisypHOCTI B yMoBax naHjemii. OGrpyHTOBaHO BUKOPUCTaHHS
Iv(epeHLioBaHOro MiIX0y 00 HafaHHs (iHaHCOBOI Ta iHIIOI JOIIOMOTM aBiaKOMIIaHisIM TaKUX CTpaTEriYHUX
TPy, sKi € CTpaTeriyHoO BaroMMMHU J1J1g YKpaiHu, 3a6e3nevuyoTs (GOPMYBaHHS ii CTpaTeriyHUX MO3ULLi B PETiOHi Ta
BiJUyBalOTh CYTTEBUI1 KOHKYPEHTHUN TUCK 3 OOKY iHO3eMHMX aBiakoMIIaHil (aBiakoMIaHii kjlacTepiB «MepeskeBi
ribpuHi aBiakomnaHii» Ta «IIpoBifHi ribpuHi aBiakoMIaHii»), o CIPUATUME [IOCUJIEHHIO KOHKYPEHTHOI 03U
BITYMBHSHUX aBiaKOMIIaHill Ha Mi>KHapOJHOMY PUHKY. OGI'DYHTOBaHa JIOLIJIbHICTh 3a6€311€4EHHS DO3BUTKY
aBialifiHol iHpPaCTPYKTYpH 3a paXyHOK BIIPOBA/IKEHHS aJIbTE€PHATUBHUX MOJIeJIel BOJIOAIHHS Ta BUKOPHUCTaHHS
aepOIOPTiB. [1715 KOKHOTO 3 BUSIBJIEHUX KJIACTEPIB BiTYN3HSIHUX a€PONOPTIB 3aIIPOIIOHOBAHO [IEPEJIIK PeI€BAHTHUX
Mogeseil. HarosomeHo Ha [OLibHOCTI aKTUBHOTO BUKOPUCTAHHS MOZeJiel Jep>kKaBHO-TIPUBATHOIO IaPTHEPCTBA
17151 3a6€e3MeYeHHs. PO3BUTKY PErioHaJIbHUX a€POIOPTIB, 10 O3UTUBHO BIJIMBATMME HA MOXKJIMBOCTI ix
CTPaTETiYHOro NO3ULIOHYBaHHS. [I7151 aepOIOPTIB YCixX KJIaCTEpiB 3aIIPONIOHOBAHO PO3BUBATH KOHKYPEHIIIIO ¥
HaJJaHHI I0CJIyT 3 HA3€MHOTr0 0OCJIyTOBYBaHHS JIiTaKiB, IacaXUPiB Ta BAHTAXIB, 30KpeMa 3a y4acTi aBialiiHuX
XEHJJIIHTOBUX KOMIIaHiN. [IpakTH4YHe 3HaY€HHS OTPUMAaHUX Pe3yJIbTaTiB MI0JISITA€ Y PO3POOJIEHH] Ta OO PYHTYBaHHI
METOINYHMX CKJIAOBUX iarHOCTYBAHHS, HAIIPSIMIB Ta 3aX0/iB OA0 YOOCKOHAJIEHHS CTPATErTYHOTO
[I03M1iIOHYBaHHS aBiallifHUX MigIPUEMCTB YKpaiHy B yMOBax Jlibepasnisalii aBianiiiHoro npocropy. OCHOBHI
Pe3yJbTaTU JUCEPTALIMHOTIO AOCTiIKEHHS CPOPMYIbOBAHO Y BUTJISAIi IPAaKTUUYHUX PEKOMEHIALLIH, 1[0 MOXKYTh
OyTH 3aCTOCOBaHi 6e3rnocepeHbO OpraHaMmu AepskaBHoi Bianu (JeprkaBHa aBialliiiHa cay>k6a YkpaiHu) Ta Ha
aBianianpueMCTBax 115 IPOBENEHHS 1iarHOCTYBaHHS KOHKYPEHTHOI ITO3MLIii Ta ONpall0OBaHHS 3aX0/[liB 1010
3a0€e31e4eHHs BIOCKOHAJIEHHS CTPATeriyHOro Mo3uLioHyBaHHs. [IpuKiagHa HiHHICTh IPOBEAEHNX HAYKOBUX
PO3POOOK MiATBEPHKYETHCA iX BIPOBAI’KEHHSIM Y [isJIbHICTD Jlep>kaBHOI aBiallifiHOi ci1y>k6u YKpainu (noBinka npo
BIPOBaJpKeHHs Bif, 29 BepecHs 2020p.), TOB «ABiakomnanis Ckaiian» (akT BIpoBaakeHHs Bif 05 ciuns 2021p.).,
KOMYyHaJIbHOTO nifgnpuemctsa MibxkxHaponHuit aeponopt «KuiB» (OKyssiHu) (akT BpoBaakeHHs N2 5.218 - 589 /1 Bin
18.08.2020). Oxkpemi 10I05KEHHSI Ta Pe3yJbTaTy JOCIIKEHHS BIIPOBAPKEHO B HaBYa/IbHUI Npolec HanjioHanbsHOro
aBialliHOTO YHIBEPCUTETY Iifl 4aC BUKJIA[AHHS HABYAJIbHUX AUCHUILIIH «CTpaTeriyHuil MEHEIPKMEHT,

«MixxHapozHa eKOHOMIYHa iHTerpauis» (axT Biz 17.09.2020).

2. The dissertation is devoted to solving scientific problems that consist in deepening the theoretical foundations
and scientific and methodological substantiation of the components of strategic positioning of Ukrainian aviation
enterprises in the context of the liberalization of the aviation space. As a result of the research the following were
improved: the decomposition of the determinants of strategic positioning of aviation enterprises operating in the
external and internal environment affect the capabilities and effectiveness of strategic positioning; in contrast to
the existing ones, the determinants of the level of aviation enterprise (airline, airport, handling company), as well
as external determinants of strategic positioning of Ukrainian airlines stimulating and deterring influence,
respectively, global, macroeconomic and microeconomic levels; the basic model of the strategic positioning
process of an aviation enterprise, through the introduction of a specialized diagnostic unit for complex diagnostics
of competitive position, which in contrast it takes into account the specifics of the activities of various types of

airlines, in particular airlines and airports, and uses improved tools for assessing its current competitive position.



As a result of research, a multi-level system of indicators of integrated assessment of the effect of strategic
positioning of aviation enterprises of Ukraine (consists of indicators of effects from strategic positioning of
airlines, airports, the state enterprise of Air Traffic Organization of Ukraine and industry indicators that have a
cumulative property) is proposed, which reveals the relationships between indicators of effect formation at the
level of aviation enterprises of various types; its use makes it possible to conduct a comprehensive assessment of
the impact of the activities of aviation enterprises of various types on the resulting indicators of the aviation
industry of Ukraine and the development of management decisions on further liberalization of the air
transportation market of Ukraine. Based on the results of research, measures are proposed to improve the
strategic positioning of airlines to adapt them to their activities in the context of a pandemic. It is justified to use a
differentiated approach to providing financial and other assistance to airlines of such strategic groups that are
strategically important for Ukraine, ensure the formation of its strategic positions in the region and experience
significant competitive pressure from foreign airlines (airlines of the clusters “network hybrid airlines” and “leading
hybrid airlines”), which will help strengthen the competitive position of domestic airlines in the international
market. The expediency of ensuring the development of aviation infrastructure through the introduction of
alternative models of airport ownership and use is justified. A list of relevant models is proposed for each of the
identified clusters of domestic airports. It is noted that it is advisable to actively use public-private partnership
models to ensure the development of regional airports, which will positively affect the possibilities of their
strategic positioning. For airports in all clusters, it is proposed to develop competition in the provision of ground
handling services for aircraft, passengers and cargo, in particular with the participation of aviation handling
companies. The practical significance of the obtained results lies in the development and justification of
methodological components of diagnosing, directions and measures to improve the strategic positioning of
Ukrainian aviation enterprises in the context of the liberalization of the aviation space. The main results of the
dissertation research are formulated in the form of practical recommendations that can be applied directly by
state authorities (the State Aviation Service of Ukraine) and at airlines to diagnose a competitive position and work
out measures to ensure the improvement of strategic positioning. The applied value of the conducted scientific
developments is confirmed by their implementation in the activities of the State Aviation Service of Ukraine
(certificate of implementation dated September 29, 2020), LLC “SkyUp Airline” (act of implementation dated
January 05, 2021), Municipal Enterprise International Airport “Kyiv” (Zhuliany) (Implementation Act No. 5.218 -

589 /1 of 18.08.2020). Certain provisions and results of the research were implemented in the educational process
of the National Aviation University when teaching the academic disciplines “Strategic management”, “International
economic integration” (Act of 17.09.2020).
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