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1. YnpaBsiHHs OPTdEsIMUA IPOEKTIB KOHKYPEHTO3[IaTHOTO CYyAHOOYIiBHOIO MifIIPUEMCTBA

2. Portfolio project management of a competitive shipyard

Pedepar:

1. Inceprauis npucBg4YeHa NifBUIEHHIO KOHKYPEHTO3JATHOCTI CyIHOOYiBHUX MiATIPUEMCTB LIJISIXOM
palioHaJIbHOTO BUKOPUCTaHHS pPecypciB (TpyoBUX, GiHAaHCOBUX, TEXHOJIOTIYHYUX). 3alIpOIIOHOBAHO MOJeJIi i
MEXaHi3MU yIPaBJliHHS NOPTHEISIMU IIPOEKTIB Ta OLIHKY €(PEKTUBHOCTI IPOEKTY Y CKJIaLi opTdeo i
IIPOEKTYBAHHS BiJI[TOBIIHUX OPraHi3aliliHuX CTPYKTYpP. BusHadyeHi 0COOIMBOCTI OI0I>KETyBaHHS Ha CYyLHOOYIiBHOMY
niAnpueMCTBi, a TakoX iHdOpMaliliHi 3B'I3KM B IIPOLIEC] yIIpaBiiHHS NOPTQEnIMU PoeKTiB. MeTonu i MexaHizmMu
peasizoBaHO y BUTJISTi aIFOPUTMIYHOTO Ta IPOrpaMHOro 3abe3redeHHs i BUKOPUCTAHO J1s1 yAOCKOHAJIEHHS

(opMyBaHHS IIJIaHIB OKPEMUX CYIHOOYIiBHUX MiANPUEMCTB.

2. The thesis deals with increasing the competitiveness of shipbuilding enterprises by the rational use of their
resources (labour, financial, technological). The models and mechanisms of the project portfolio value management



and effective project assessment within portfolio were developed. There have been also developed the design
models of the corresponding organizational structures. The specific budgeting at shipyards has been determined,
informational relations in the process of project portfolio management. The methods and mechanisms have been
realized as algorithm and program software and applied for improving the planning at shipyards.
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