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1. MeTomoI0riyHi OCHOBHU YITPaBJliHHS SIKICTIO 6i3HEC-TIPOLECiB Ha MiJIIPUEMCTBAX JIETKOi IPOMUCIIOBOCTI B
KOHTEKCTI peasisallii 1iJiefl CTajloro PO3BUTKY
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Pedepar:

1. MeTor muceprauii € po3pobka LinicHOI HayKOBOI KOHLIENIIii yITpaBJiHHS SKiCTIO 6i3Hec-TpoLeciB Ha
niAnpueMCTBax Jerkoi IPOMUCIOBOCTI B KOHTEKCT] peasisallii 1jisiell crasoro po3BuTKy. B po6oTi Briepiue
BiITIOBiTHO [10 IIOCTaBJIEHUX 3aBJIaHb 3alIPONIOHOBAHO KOHLIENTYasIbHi TOJI0KEHHS] (POPMYBAaHHS CUCTEMU
VIPaBJIiHHS SKIiCTIO 6i3HEC-TIPOLECiB HAa IPUHLMIIAX CTAJIOTO PO3BUTKY, SIKA BiAIIOBila€ BUMOraM Mi’KHapOJHOTO
crangapty ISO 9001:2015, ckyagaeTbes 3 MifCUCTEMU YIIPABIIiHHS SKICTIO i IifcUcTeMHU «6epexIvBe BUPOOHULITBO
IIJIIOC LIICTh CUTMa», iHTerpauis akux GOpMyeTbCsl Ha OCHOBI iX CIiJIbHUX 11ij1ell Ta BUKOPUCTAHHI ileHTUYHOCTI

uukiIiB ynpasiaiHHs PDCA i DMAIC, i BucTymnae iHCTpyMEHTOM 3a6€3I1€4€HHS CTaJIOr0 PO3BUTKY MiJIPUEMCTB JIETKO]



IPOMUCIIOBOCTI. Llinsimu cuctemu € 3a6e3nedeHHs BUCOKOI SIKOCTi 6i3HeC-TIpoLieciB Ta MPOAyKLii, 36amaHCcoBaHe
3a7J0BOJIEHHS BUMOT BCiX CTEVKXOJIIEPiB, pallioHa/bHE BUKOPUCTAHHS PECYPCiB, YHUKHEHHSI MApHOTPATCTBa,
3aXMCT JOBKIJJIS, 1O Y KOMILIEKCI 3a6e31e4uTs imnieMeHnTalio Llisnei cTasoro po3BUTKY Ta MPUHLAIIIB
I'no6anbHoro norosopy OOH B mpakTHKy yKpaiHChKUX HianpruemcTts. COOPMOBAHO METOLOJIOTI4HI IIOJIOXKEHHS
$hopMyBaHHS CUCTEMU YIIPABIiHHS SKIiCTIO 6i3HEC-TIPOLeCiB Ha 3acaiax CTajoro PO3BUTKY MiAIIPUEMCTB JIETKOI
IIPOMUCJIOBOCTI, SIKi 6a3yI0ThCSI HA 3arajibHUX IPUHIMIIAX YIIPABJIiHHS SIKiCTIO, & TAaKOXK 3aIIPOIIOHOBAHNUX
crienpivHUX, TAaKUX K €KO0JIOri3allist yIpaBiliHHS SKiCTIO, OITUMI3allisl 6i3HeC-TIPOLIECiB, PUBUK-OpPi€EHTOBaHE
MUCJIEHHS, THYYKE YIIPABJIiHHS SIKiCTIO, PO3BUTOK KPEATUBHOCTI IEPCOHAY, LU(POBi3alis IisJIbHOCTI,
MapKeTHHTOBe YIIpaBJliHHS; lepef6a4aloTh 3aCTOCYBAHHS 3arajlbHuX (aOMiHICTpaTUBHUX, EKOHOMIYHUX Ta
BUXOBHUX) Ta crieundiyHux (6 curma, QFD-ananis, FMEA-ananis, giarpama Icikasu, niarpama I[Tapeto, kaiigsen, 5S,
TPM, peiHKuHipUHT, 6eHYMAPKiHT) METOLIB 715 BCEOXOIJIIOI0UOro YIIPaB/IiHHS SIKiCTIO. 3alIpOIIOHOBAHO
aJITOPUTMIYHY MOCJIiLOBHICTh (POPMYBAHHS CUCTEMHU YIIPABJIiHHS SIKICTIO 6i3HEC-TIPOLIECiB B KOHTEKCTi JOCATHEHHS
1jisiell CTasoro po3BUTKY MiATIPUEMCTB JIETKOi IPOMUCIIOBOCTI. OBIPYHTOBAHO AOLINbHICTb IPOLIECiB iHTEerpaLii
CHACTEMHU YIIPaBJIiHHS SIKICTIO Ta CUCTEMU OE€PEKIIMBOrO BUPOOHUIITBA IJIIOC MIiCTh CUTMA, B OCHOBI SIKUX MTOKJIAZEHO
TaKi L SIK: 3a[10BOJIEHHS NOTPe6 CIIOKMBAiB, OpraHisallilo BUPOOHULITBA HA OCHOBI IIOMUTY, KOHLIEHTPYBAHHS
BUPOOHUKA Ha JisiX, aKi GOpMYIOTh LIiHHICTh NPOIYKLIi 1711 CIIOXXKUBAYiB, [100yI0BY KapT CTBOPEHHS IiHHOCTI VSM
Ta KOHTPOJIbHUX KapT B. lllyxapTa, po3paxyHOK IIOKa3HUKIB BiJITBOPIOBAHOCTIi 6i3HEC-IIPOLIECiB, HAIBHICTb
Bizyasizalii Ta JUCLUILIIHA HA POOOYMX MICLSIX, O NPU3BOAUTD A0 3HDKEHHS BapiabesIbHOCTI [IPOLECiB,
crabisnizanii xapakTepUCTUK MTPOAYKLii, 6epesKIMBOTO CTaBJIEHHS 4O PECYPCiB. YIOCKOHANIEHO KOHLEITyalbHO-
aHaJIiTUYHY MOJIeJib IIOBEeiHKY CIIO’KMBAYiB POAYKLI Ierkoi MPOMUCIIOBOCTI, sIKa Nlependavyae AOCHiIKeHHS
paLliOHAJILHUX Ta ippalioOHaIbHUX [ CIIOKMBAUIB, SKi PO3IJISAAIOTECA Y [IO€HAHHI, BDAXOBY€ HE TiJIbKU
337J0BOJIEHHS iX TOTpeO, ajie 1 OTPUMaHHS NO3UTUBHUX €MOIIill Ta MOKJINBICTh BUHUKHEHHS 3aXOIJIEHOCT]
IIpoayKIie0. YI0CKOHATIEHO METOMKY OL[iHKY SIKOCTI 6i3HeC-TIpoLieCiB Ha MiAnpreMCTBax Jerkoi IpPOMUCIIOBOCTI,
sika 6a3yeTbCsl Ha Teopii 6askaHOCTI, epedadae akLeHT Ha IOKa3HUKaX eKoJIoTi3allii 6i3Hec-IIpoLeciB.
3anponoHOBaHO METOAMYHUM MifXif, o0 3abe3neyeHHs MBUAKOrO pearyBaHHsI BUPOOHMKA HA 3MiHU [lepeBar
CIIOKMBAauiB Ta TEHJEHIIN Y MO/, BUKOPUCTOBYIOYM CUCTEMU IIPOTHO3YBAaHHS KOJIMBAHb [IOMUTY 3 MAaKCHMAaJIbHOIO
TOYHICTIO Ha OCHOBI T€OPii BipyciB. 3alIpONIOHOBAHO MPOLEAYPH BUKOPUCTAHHS CTATUCTUYHUX METOIIB YIIPABIIiHHS
SKICTIO Ha MiAIIPUEMCTBAX JIETKOI IIPOMHUCIIOBOCTI. YAOCKOHAIEHO JlaHor E. JleMiHra BIUIMBY IifBULEHHS SIKOCTI
6i3HEC-TIPOIIeCiB Ha €eKOHOMIYHIi ITOKa3HUKHU JisIbHOCTI MigIPUEMCTBA, IKUI JOTIOBHEHO JIAHKaMU, 110
BiZOOpa’KalOTh BIIMB IOJIIIIEHHS SIKOCTi 6i3HEC-TIPOLeCiB Ha COLiaJIbHi Ta €KOJIOTiUHI ITOKa3HUKH, IO [1aJI0 3MOTY
IIOBECTU NIO3UTUBHUM BIUIMB MiABUIIEHHS SIKOCTi HA CTAJINM PO3BUTOK Y PO3Pi3i EKOHOMIYHUX, €KOJIOTIYHUX Ta
COLjaJIbHUX aCIEKTIiB. 3alpOIIOHOBAHO NPUNOMHU iHKopniopauii Mogeni EFQM B cuctemMy MOHITOPUHTY Hisl/IbHOCTI
IiAPUEMCTB JIETKOi IPOMUCIIOBOCTI HA OCHOBI BpaXyBaHHSM rajy3eBoi crienu@iku, 3 BAKOPUCTAHHSIM
€KCIIepTHOro MeToy. Po3pobiieHo nifgxony 1o BIIPOBAIPKEHHS KpeaTUBHUX METOIiB OpraHisallii napTHepcTBa
IiANPUEMCTB JIETKOI IPOMUCIJIOBOCTI 3i CTEMKXOJAEpaMy, 30KPEMA, PEKOMEHJ0BAHO 3aCTOCYBAaHHS refimigikarii
IIPOLIECIB Ta KPayITEXHOJIOTIi. YIOCKOHANIEHO CTPYKTYypyBaHHS (yHKIi skocTi QFD cTOCOBHO BUPOOIB JIETKOI
IIPOMHUCJIOBOCTI i3 3aCTOCYBaHHSIM MaTPUYHOTO MiIXONY [IJI1 BpaxXyBaHHs BUMOT CIIOXKMBAYiB Ha €Talli

IIPOEKTYBaHHS BUPOOIB.

2. The purpose of the dissertation is to develop a holistic scientific concept of quality management of business
processes at fashion industry enterprises in the context of the implementation of sustainable development goals.
In the study, for the first time, in accordance with the tasks, the conceptual provisions of the formation of a system
of quality management of business processes based on the principles of sustainable development are proposed.
The system meets the requirements of ISO 9001:2015, consists of a subsystem of quality management and a
subsystem "lean production plus six sigma", the integration of which is being formed based on their common goals
and using the identity of the PDCA and DMAIC management cycles, and acts as a tool for ensuring the sustainable
development of light industry enterprises. The goals of the system are to ensure high quality of business processes
and products, balanced satisfaction of the demands of all stakeholders, rational use of resources, avoidance of
wastage, protection of the environment, which combined will ensure the implementation of the Sustainable



Development Goals and the principles of the UN Global Compact in the practice of Ukrainian enterprises.
Methodological provisions for the formation of a system of quality management of business processes based on
the principles of sustainable development of light industry enterprises have been formed. The provisions are based
on general principles of quality management, as well as proposed specific ones, such as environmentalization of
quality management, optimization of business processes, risk-oriented thinking, flexible quality management,
development of personnel creativity, digitalization of activities, marketing management; involve the application of
general (administrative, economic and educational) and specific (6 sigma, QFD analysis, FMEA analysis, Ishikawa
diagram, Pareto chart, kaizen, 5S, TRM, reengineering, benchmarking) methods for comprehensive quality
management. An algorithmic sequence of the formation of a system for managing the quality of business processes
in the context of achieving the goals of sustainable development of fashion industry enterprises is proposed. The
expediency of the processes of integration of the quality management system and the lean production system plus
six sigma proven. The processes are based on such goals as: satisfaction of consumer needs, organization of
production based on demand, concentration of the manufacturer on actions that form the value of products for
consumers, construction of VSM value creation maps and control charts of W. Shewhart, calculation of indicators
of reproducibility of business processes, presence of visualization and discipline at workplaces, which leads to a
decrease in process variability, stabilization of product characteristics, and a careful attitude to resources. The
conceptual and analytical model of the behavior of consumers of fashion industry products has been improved,
which involves the study of rational and irrational actions of consumers, which are considered in combination,
takes into account not only the satisfaction of their needs, but also the receipt of positive emotions and the
possibility of the emergence of enthusiasm for products. The method for assessing the quality of business
processes at fashion industry enterprises has been improved, which is based on the theory of desirability and
provides for an emphasis on indicators of environmentalization of business processes. A methodical approach is
proposed to ensure a quick response of the manufacturer to changes in consumer preferences and trends in
fashion, using systems for forecasting demand fluctuations with maximum accuracy based on the theory of
viruses. Procedures for using statistical methods of quality management at fashion industry enterprises are
proposed. E. Deming's chain of the influence of improving the quality of business processes on the economic
indicators of the enterprise's activity was improved, which was supplemented with links reflecting the impact of
improving the quality of business processes on social and environmental indicators, which made it possible to
prove the positive impact of improving the quality on sustainable development in terms of economic,
environmental and social aspects. Techniques for incorporating the EFQM model into the system of monitoring
the activities of fashion industry enterprises are proposed, based on taking into account the specifics of the
industry, using an expert method. Approaches to the implementation of creative methods of organizing the
partnership of fashion industry enterprises with stakeholders have been developed, in particular, the following are
recommended: gamification of processes; crowd technologies. The structuring of the QFD quality function for
fashion industry products has been improved using matrix approach to take into account consumer requirements
at the stage of designing products.
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