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2. Methodological foundations of quality management of business processes at fashion industry enterprises in the
context of the implementation of sustainable development goals

Pedepar:

1. Meror guceprauii € po3po6Ka LiniCHOI HayKOBOiI KOHLIENLii YITpaBIiHHS SIKiCTIO 6i3HEC-TIPOLIECiB Ha
IiAnpreMCTBax JIerkoi IPOMUCIIOBOCTI B KOHTEKCTI peasidalii 1jisieii crasoro po3BuTKy. B po6oTi Brepiue
BiZI[IOBiIHO [10 MTOCTABJIEHUX 3aBJAaHb 3aIIPOITOHOBAHO KOHLEITYaJbHi MI0JI0KEHHS (POPMYBAHHSI CUCTEMU
VIPaBJIiHHS SKIiCTIO 6i3HEC-TIPOLeCiB HAa IPUHLMIIAX CTAJIOTO PO3BUTKY, SIKA BiAIIOBilae BUMOraM Mi’KHapOJHOTO
crangapty ISO 9001:2015, cknagaeTbes 3 MifCUCTEMU YIIPABIIiHHS SKICTIO i MiICUCTEMHU «OEPEXKINBE BUPOOHULTBO
IIJIIOC LIiCTh CUTMa», iHTerpauis Skux GOpMy€eTbCS Ha OCHOBI iX CIIJIbHUX I1ijiel Ta BUKOPUCTAHHI iIeHTUYHOCTI
uukiiB ynpasiiHHs PDCA i DMAIC, i BucTymnae iHCTpyMeHTOM 3a6e3I1e4eHHs CTaJIor0 PO3BUTKY MiJIIPUEMCTB JIETKO]
IIPOMUCIIOBOCTI. LIinsiMu cuctemu € 3a6e3nedeHHs BUCOKOI SIKOCTi 6i3HeC-TIpoLeciB Ta NPOAYKIii, 30aaHCcOBaHe
3aJ0BOJIEHHS BUMOT BCiX CTEVKXOJIZEPIB, pallioHa/IbHE BUKOPUCTAHHA PECYPCIB, YHMKHEHHS MApDHOTPATCTBA,

3aXHUCT JOBKIJIJISA, O Y KOMILIEKCI 3a6e31e4nTs iMmrniemeHTalio Llisei cTajsoro po3BUTKY Ta IIPUHLUIIIB



I'no6anpHoro norosopy OOH B mpakTyKy ykpaiHChKuX Hianpruemcts. CHOpMOBAHO METOAOJIOTIUHI TIOJIOKEHHS
$hopMyBaHHS CUCTEMU YIIPABIIiHHS SKICTIO 6i3HEC-TIPOLeCiB Ha 3acaiax CTajoro PO3BUTKY MiIIIPUEMCTB JIETKOI
IIPOMUCJIOBOCTI, SIKi 6a3yI0ThCSI HA 3arajlbHUX IIPUHIMIIAX YIIPABJIiHHS SIKiCTIO, @ TAKOXK 3alIPOIIOHOBAHNUX
crienMpivHMUX, TAKUX 5K €KOJIOTi3allist yIpaBJliHHS SKiCTIO, ONTUMi3alisl 6i3HeC-TIPOLECiB, PUBUK-OPi€EHTOBaHE
MUCJIEHHS, THy4YKe YIIPaBJliHHS SIKICTIO, PO3BUTOK KPEATUBHOCTI IEPCOHAIY, UM(POBi3allis NisIbHOCTI,
MapKeTUHTOBe YIIpaBJjiHHS; [lepe6adaioTh 3aCTOCYBaHHS 3arajlbHUX (aIMiHiCTpPaTHBHUX, EKOHOMIYHUX Ta
BUXOBHUX) Ta crienudiynux (6 curma, QFD-anani3, FMEA-aHani3, giarpama IcikaBu, giarpama Ilapeto, kaiinzes, 5S,
TPM, peiHKrHipuHT, 6eHYMapPKiHT) METOLIB 1711 BCEOXOIJIIOI0YOrO YIIPABJIiHHS SIKIiCTIO. 3alIpOIIOHOBAHO
aJITOPUTMIYHY I1OCJIiLOBHICTh GOPMYBAHHS CUCTEMU YIIPABJIiHHS SIKICTIO 6i3HEC-TIPOLeCiB B KOHTEKCTI JOCSITHEHHS
1jijIell CTasoro PO3BUTKY MiATIPUEMCTB JIETKOI IPOMUCIIOBOCTI. OBIPYHTOBAHO NOLINIbHICTb IPOLECIB iHTErpalLii
CHACTEMHU YIIPABJIiHHS SIKICTIO Ta CUCTEMU O6E€PEKIIMBOrO BUPOOHULTBA IJIIOC MIiCTh CUTMA, B OCHOBI SIKUX MOKJIAZEHO
TaKi L SIK: 3a10BOJIEHHS NOTPe6 CIIOXKMBAiB, OpraHisallilo BUPOOHULITBA HA OCHOBI IIOMUTY, KOHLIEHTPYBaHHS
BUPOOHMKA Ha JisiX, 1Ki GOpMyIOTh LIiHHICTh NPOIYKLi 1711 CIIOXKUBAUiB, [100y10BY KapT CTBOPEHHS 1iiHHOCTI VSM
Ta KOHTPOJIbHUX KapT B. lllyxapTa, po3paxyHOK IIOKa3HUKIB BiITBOPIOBAHOCTIi 6i3HEC-IIPOLIECiB, HASIBHICTb
Bidyasizallii Ta AMCLUIIIIHY HAa POOOYUX MiCLSX, 1110 TPU3BOAUTH 10 3HMUKEHHS BapiabeIbHOCTI ITPOLIECiB,
crabisnizalii xapakTepUCTUK MTPOAYKILii, 6epesKIMBOTO CTaBJIEHHS 4O PECYPCiB. YIOCKOHANEHO KOHLEINTyalbHO-
aHaJIiTUYHY MOJIeJIb IIOBEiHKY CIIO’KMBaYiB POAYKLi Ierkoi MPOMUCIIOBOCTI, sIKa Nlepedayae AOCHiIKeHHSs
paLiOHaJIbHUX Ta ippalioOHabHUX [ CIIOXKMBAUIB, SKi PO3IJIAAAIOTECA Y I0€IHAHHI, BDAXOBY€ HE TiJIbKU
33/I0BOJIEHHS iX IOTpeO, ajie i OTPMMaHHS IO3UTUBHUX €MOLiH Ta MOKJIMBICTh BUHUKHEHHSI 3aXOIJIEHOCTI
IIpoayKIiiel0. YI0CKOHANIEHO METONMKY OL[iHKY SIKOCTi 6i3HeC-TIpoLieCiB Ha IiANpreMCTBax Jerkoi IPOMUCIIOBOCTI,
sKa 6a3yeTbCsl Ha Teopii 6askaHOCTI, epedadae akLeHT Ha IIOKa3HUKaX eKOoJIoTi3allii 6i3Hec-TIpoLeciB.
3anpornoHOBaHO METOAVMYHUHN MTigXif, o0 3a6e3rneyeHHs MBUIKOTO pearyBaHHsI BUpOOHMKA Ha 3MiHM IlepeBar
CIIOKMBAauiB Ta TEHJEHIIN Y MOJi, BUKOPUCTOBYIOYM CUCTEMU NIPOTHO3YBAHHS KOJIMBAHb IIONUTY 3 MAaKCHMAJIbHOIO
TOYHICTIO Ha OCHOBI T€OPii BipyCiB. 3alIpOIIOHOBAHO MPOLEAYPH BUKOPUCTAHHS CTATUCTUYHUX METOIIB YIIPABIIIHHSA
AKICTIO Ha MiAIIPUEMCTBAX JIETKOI IIPOMHUCIIOBOCTI. YAOCKOHaIEHO JIaHLor E. JleMiHra BIUIMBY IiJBULIEHHS SIKOCTI
6i3Hec-TIporeciB Ha eKOHOMIYHI TIOKa3HMKY IisIIbHOCTI MiATIPUEMCTBA, SIKUH LOIIOBHEHO JIAHKaMH, 110
BiZOOpa’KalOTh BIJIUB IOJIMIIEHHS SKOCTi 6i3HEC-TIPOLIeCiB Ha COLiajIbHi Ta €KOJIOTiUHI IOKa3HUKH, 110 [1ajI0 3MOTY
IOBECTU [TO3UTUBHUI BIIUB IiJIBUIIEHHS SIKOCTi Ha CTA/IN PO3BUTOK Y PO3Pi3i EKOHOMIYHMX, €KOJIOTIYHUX Ta
COLjaJIbHUX aCIEKTIiB. 3alpOIIOHOBAHO NIPUNOMHU iHKopniopauii Mogei EFQM B cuctemMy MOHITOPUHIY Hisl/IbHOCTI
HiATPUEMCTB JIETKOi IPOMUCJIOBOCTI HA OCHOBI BpaxyBaHHSM rany3eBoi crienn@iky, 3 BUKOPUCTaHHIM
€KCIIEPTHOro MeToy. Po3pobiieHo nixony 4o BIPOBAIPKEHHS KpeaTUBHUX METOIiB OpraHisallii napTHepcTBa
HiANPUEMCTB JIETKOI IPOMUCIJIOBOCTI 3i CTEMKXOJAEPaMH, 30KPEMA, PEKOMEHI0BAHO 3aCTOCYBAaHHS reimigikarii
IIPOLECIB Ta KpayATEeXHOJIOTi. YI0CKOHAZIEHO CTPYKTYpyBaHHs PyHKIIi sikocTi QFD cTOCOBHO BUPOGiB J1€TKO]
IIPOMHUCJIOBOCTI i3 3aCTOCYBaHHSIM MaTPUYHOTO MiIXONY [IJI BpaXyBaHHS BUMOT CIIOXKMBAYiB Ha €Talli

IIPOEKTYBaHHS BUPOOIB.

2. The purpose of the dissertation is to develop a holistic scientific concept of quality management of business
processes at fashion industry enterprises in the context of the implementation of sustainable development goals.
In the study, for the first time, in accordance with the tasks, the conceptual provisions of the formation of a system
of quality management of business processes based on the principles of sustainable development are proposed.
The system meets the requirements of ISO 9001:2015, consists of a subsystem of quality management and a
subsystem "lean production plus six sigma", the integration of which is being formed based on their common goals
and using the identity of the PDCA and DMAIC management cycles, and acts as a tool for ensuring the sustainable
development of light industry enterprises. The goals of the system are to ensure high quality of business processes
and products, balanced satisfaction of the demands of all stakeholders, rational use of resources, avoidance of
wastage, protection of the environment, which combined will ensure the implementation of the Sustainable
Development Goals and the principles of the UN Global Compact in the practice of Ukrainian enterprises.
Methodological provisions for the formation of a system of quality management of business processes based on
the principles of sustainable development of light industry enterprises have been formed. The provisions are based



on general principles of quality management, as well as proposed specific ones, such as environmentalization of
quality management, optimization of business processes, risk-oriented thinking, flexible quality management,
development of personnel creativity, digitalization of activities, marketing management; involve the application of
general (administrative, economic and educational) and specific (6 sigma, QFD analysis, FMEA analysis, Ishikawa
diagram, Pareto chart, kaizen, 5S, TRM, reengineering, benchmarking) methods for comprehensive quality
management. An algorithmic sequence of the formation of a system for managing the quality of business processes
in the context of achieving the goals of sustainable development of fashion industry enterprises is proposed. The
expediency of the processes of integration of the quality management system and the lean production system plus
six sigma proven. The processes are based on such goals as: satisfaction of consumer needs, organization of
production based on demand, concentration of the manufacturer on actions that form the value of products for
consumers, construction of VSM value creation maps and control charts of W. Shewhart, calculation of indicators
of reproducibility of business processes, presence of visualization and discipline at workplaces, which leads to a
decrease in process variability, stabilization of product characteristics, and a careful attitude to resources. The
conceptual and analytical model of the behavior of consumers of fashion industry products has been improved,
which involves the study of rational and irrational actions of consumers, which are considered in combination,
takes into account not only the satisfaction of their needs, but also the receipt of positive emotions and the
possibility of the emergence of enthusiasm for products. The method for assessing the quality of business
processes at fashion industry enterprises has been improved, which is based on the theory of desirability and
provides for an emphasis on indicators of environmentalization of business processes. A methodical approach is
proposed to ensure a quick response of the manufacturer to changes in consumer preferences and trends in
fashion, using systems for forecasting demand fluctuations with maximum accuracy based on the theory of
viruses. Procedures for using statistical methods of quality management at fashion industry enterprises are
proposed. E. Deming's chain of the influence of improving the quality of business processes on the economic
indicators of the enterprise's activity was improved, which was supplemented with links reflecting the impact of
improving the quality of business processes on social and environmental indicators, which made it possible to
prove the positive impact of improving the quality on sustainable development in terms of economic,
environmental and social aspects. Techniques for incorporating the EFQM model into the system of monitoring
the activities of fashion industry enterprises are proposed, based on taking into account the specifics of the
industry, using an expert method. Approaches to the implementation of creative methods of organizing the
partnership of fashion industry enterprises with stakeholders have been developed, in particular, the following are
recommended: gamification of processes; crowd technologies. The structuring of the QFD quality function for
fashion industry products has been improved using matrix approach to take into account consumer requirements
at the stage of designing products.
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