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Pedepar:

1. ¥ nuceprauiiiniii poboTi po3po6seHi peKoMeHallil o0 BLOCKOHAJIeHHSI CUCTEMHU YIIPaBJIiHHS [1IEPCOHAJIOM Ha
OCHOBi (popMyBaHHS €(PEKTUBHOIO MEXaHi3My yIPaBJliHHS [1IEPCOHAJIOM. 3allpOIIOHOBAaHO METOWYHI MiAX0oau
OLIiHKM €()EKTMBHOCTI BUKOPUCTAHHS IEPCOHAJY Y BiNIOBIHOCTI 3 MOTEHLiTHUMU MOXJIMBOCTSIMA
arponpoOMUCIIOBUX MiATIPUEMCTB. YIO0CKOHAJIEHO MO/IEJb OLiHKY BUOOPY Ta BIIPOBAIKEHHSI MEXaHi3MYy yIIPaBJIiHHS
[IEpCOHAJIOM, 1110 Ha BiMiHY Bifi icHy040i, 6a3yeTbcst Ha BUOOPI i po3IoAii NpaliBHUKIB CTPYKTYPHUX MiIpO3iiB
MiJIPUEMCTBA B 3QJIEKHOCTI Bifi HANIPSIMIB [iSIZIBHOCTI LIJISIXOM ONTUMI3aLlii YMCEIbHOCTI NPALIOI0YUX.

2. In the thesis the recommendations for improvement of personnel management system based on the formation
of an effective mechanism for personnel management are developed. Methodical approaches of the staff use
effectiveness evaluation are proposed. The estimation model of selection and implementation of personnel
management mechanism is upgraded; unlike the existing one, it is based on the selection and allocation of workers
of enterprise structural units according to activity directions by optimizing the number of employees.
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