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2. Development of the labour motivation mechanism in the system of production management of the large

enterprise

Pedepar:

1. O6'eKT mOCIiIKEHHS - IPOLeC MOTUBYBaHHSI Npalli Ha MifiIPUEMCTBAX BaXKKOI'O MalIMHOOYAyBaHHS, SIKi
BUITYCKAaIOTh CKJIaZJHy BUCOKOTEXHOJIOTIYHY NPOAYKIiI0. MeTa JOCiIKEHHS - OOIPYHTYBAaHHS 11iJliCHOI HAyKOBOi
KOHLIemn1ii Ta po3po6Kka HayKOBO-METOIUYHUX PEKOMEHIallifl I[0/10 BIIPOBA/I’)KEHHS! Y BUPOOHUYNIT MEHEIPKMEHT
BEJIMKOI'0 MalIMHOOYAIBHOTO MiATIPUEMCTBA KOMILJIEKCHOTO OPraHi3aliiiHo-eKOHOMIYHOTO MeXaHi3My MOTHBallii
Ipali Ik OCHOBM M0T0 iHHOBALiMHOTO PO3BUTKY. MeTOIM NOCIiIPKEHHS: iCTOPUYHUINA, CTATUCTUYHOTO i TEXHIKO-
€KOHOMIYHOI0 aHaJi3y, JOTiYHOrO y3arajbHEHHS Ta CUCTEMHOTIO MMigXony. TeopeTuydHi 1 IPaKTU4HI pe3yIbTaTu:
NOTINOJIEHO TEOPETUKO-MEeTOL0JIOTIYHI OCHOBH YIIPABJIiHHS TPYLOBOIO MOTHBALEI0, PO3POOJIEHO HOBY LIJIICHY
HAyKOBY KOHLIEMIIi0 i CUCTEMHO-1IiIbOBUII MiAXiA 1040 POpMYyBaHHS KOMILJIEKCHOT'O OPraHi3aliiiHo-eKOHOMIYHOTO
MeXaHi3My MOTUBALii IIpali IK OCHOBY iHHOBALITHOrO PO3BUTKY OpraHisauii. OCHOBHI ITOJIOXKEHHS NOBELEHO [0
PiBHS1 KOHKPETHUX METOAUYHUX PEKOMEH LN Ta IPAKTUYHUX PillleHb, BIIPOBAPKEHO Y CUCTEMY

BHyTpimHbOpipMoBoro ynpasiaiHasg BAT ,HKM3", BAT ,Cnoseaxkmarn”, BAT , Jouropmam”, LleHTpom



[IPOAYKTUBHOCTI MiHicTepCcTBa Mmpali Ta COLialbHOI MOITUKY YKPAiHU, BUKOPHCTOBYIOTLCS B HABYAJIbLHOMY ITPOLEC]
HounHY MOH Vkpainu, JIMA MOH Ykpainu. HaykoBo-meTonuyHi po3po6ku Buxkopuctai I[EIT HAH Ykpainu npu
MiArOTOBLI IIPOIO3HULIiN Ta 3ayBaKEeHb 0 NpoeKTy Tpynosoro Komekcy Ykpainu, pu miaroTosli JOHEbKOK0
00651paoto TpoQCIijIOK NPONO3ULLiil 3 YKIAIeHHs rajly3€eBux i perioHanbHux yroj. HaykoBa HOBU3HA:
cpOopMyILOBAHO Ta PO3KPUTO CYTHICTh IIOHATTS ,,OpraHi3aliliHO-eKOHOMIUYHMI MeXaHi3M MOTHBALii pani" K
KOMIIJIEKCHO-1IiJIbOBOI CUCTEMH, 10 CKIALAETHCS 3 CYKYITHOCTI B3a€MOIIOB'A3aHNX CKJIAJOBUX KOMIIOHEHTIB
YIPaBJIiHCHKOTO BIIJIMBY HA MOTUBALiliHO-TIOBEIiHKOBUH ITpouiec. PO3po6ieHo afileKBaTHUIM BUMOraM
iHHOBaLIITHOTO PO3BUTKY, TyMaHi3allii BUpOGHMIITBA i Ipalli OpraHi3auilHO-eKOHOMIYHUI MeXaHi3M IIOCUJIEHHS
TPYZOBOi MOTUBALLii, CTPYKTYypY MOro IIPOrpaMHO-11iJIbOBUX 6JIOKiB, HAYKOBO-METOINUYHI peKoMeHaalii Ta
IIpaKTUYHi pillleHHs o0 BU6opy i peasnisaliii 3axo0/liB 10 KOXXHOMY 3 HUX, HAYKOBO-METOIUYHi OCHOBU Ta
[IPaKTUYHI MigX0aM 40 CTBOPEHHS KOMIIJIEKCHOI CUCTEMU OpraHisallii oriaT npatii; MaTepiaJbHOrO Ta MOPajbHOTO
CTHMYJIIOBaHHS. 3allpOTIOHOBAHO IIPAKTHUYHI 3aX011 IOA0 MOTHUBALi] MMigBUIIEHHS TPodeciiiHOi KoMIeTeHLji Ta
iHTeJIeKTyaJIbHOTO IIOTeH1ialy pOOiTHUKIB MiANpreEMCTBa, PO3BUTKY [1i710BOi Kap'epu. Cheporo BUKOPHCTaHHS €
JiSIIbHICTh HAYKOBO-JOCIJHUX YCTAHOB Y rajly3i yIIpaBJliHHS IIEPCOHAJIOM Ta €EKOHOMIKM Npalli; MaIIMHOOYAiBHUX

I'IiJ_II'Ipl/IeMCTB, BUIIMX HAaBYAJIbHUX SaKJIaILiB.

2. Object of research - the process of the labour motivation in the enterprises of heavy machine building, which is
letting out complex highly technological production. The purpose of research - the substantiation of the complete
scientific concept and elaboration of the scientific-methodical recommendations concerning introduction in
production management of the large machine-building enterprise of the complex organizational and economic
mechanism of the labour motivation as bases for innovative transformation of the enterprise. Methods of research:
historical, statistical and technical and economic analysis, logic generalization and system approach. Theoretical
and practical results: the theoretical and methodological bases of management of labour motivation are profound;
the new complete scientific concept and system-target approach of formation of the complex organizational and
economic mechanism of the labour motivation as bases for innovative transformation of the enterprise is
developed. The basicrules are lead up to a level of the concrete methodical recommendations and practical
decisions. There are introduced in system of production of management of Joint-Stock Company's "NKMZ",
»Slavtyajmash”, ,Dongormash”, Centre of productivity of the Ministry of labour and social policy of Ukraine; there
are used in educational process of DNU and DDMA of Ministry of education and science of Ukraine. The scientific -
methodical elaboration's are used IEP NAS of Ukraine by preparation of the offers and remarks to the project of the
Labour Code of Ukraine, by preparation Donetsk regional council of trade unions of the offers on the conclusion of
the branch and regional agreements. Scientific novelty: the essence of concept "the organizational and economic
mechanism of the labour motivation" as complex-target system which consists of set of the interconnected
compound components of administrative influence on motivational process is formulated. The organizational and
economic mechanism of amplification of labour motivation, structure of its program-target blocks, scientific-
methodical recommendations and practical decisions of a choice and realization of measures on any of them,
scientific - methodical bases and practical approaches to creation of complex system of organization of payment
of labour, of material and moral stimulation, of humanization of production and labour are elaborated. The
practical measures are worked out to motivate the personnel for advancing their vocational competence,
intellectual potential and business career. Sphere of use is the activity of research establishments in the field of
management of the personnel and economy of labour; the machine-building enterprises, higher educational

institutions.
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