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2. Benchmarking in increasing of dairy processing enterprises competitiveness

Pedepar:

1. Y puceprauii fOCiIPKEHO MOXJIMBOCTI 3aCTOCYBaHHS1 O€HUMApPKIHTY 17151 YIOCKOHAJIEHHS Jisi/IbHOCTI
MiAIIPYEMCTB Ha PUHKY MOJIOYHOI ITPOAYKLi, 30KpeMa MiABUIIEHHS iX KOHKYPEHTOCIIPOMOKHOCTI. PO3KPUTO 3MICT i
€BOJIIOL{I0 ITOHATTS "6€HIYMAPKIHT", IPUHIMIIY i METOIY MOT0 3[1ilICHEHHS, B3a€MO3B 30K 3 iHIIMMU iHCTPyMEHTaMU
yIOCKOHAJIEHHS AisJIbHOCTI, BU3HAYEHO CTPYKTYPY IIpoliecy 6eHUMapKiHry. 3zilicHeHO AeTalbHUM aHali3
KOH'IOHKTYPU PUHKY MOJIOUHOI IPOoAyKUii YKpaiHy; IpoBeeHO 6€ HIMAPKiHTOBY OLIiHKY KOHKYPEHTOCIIPOMO>KHOCTI
00paHuX NiAIIPUEMCTB; BU3HAYE€HO OCHOBHI TEHIEHIii PO3BUTKY CBITOBOrO PUHKY MOJIOYHOI TPOAYKLii; HaBeEeHO
METOJWYHI NifXoau 1o 37iiCHEHHS 6eHUMapKiHTy, 3alIPOIIOHOBAHO BUKopucTaHHg DEA-Mopei i MeTony no6ynoBu
pazapy KOHKYPEHTOCIIPOMOXKHOCTI 3 METOI0 BU3HAYEHHS MiATIPUEMCTB-TIAPTHEPIB 3 66HUYMApPKIHTy. POo3po6sieHo
KOHILENTyaJIbHy MOJIeJIb OpraHizalii mpouecy 6eHUMapKiHIy Ha MOJIOKOIIEPEPOOHHUX MiANprueMcTBax. BusHayeHo Ta

OOI'PYHTOBAHO CTPATETiuHi HAIIPSIMKU [10JaJIbIIOT0 PO3BUTKY IiJIIPUEMCTB MOJIOKO [IPO-AYKTOBOI'O IIiIKOMILJIEKCY.



3anponoHOBaHO BUKOPUCTAHHS IHTETPOBAHUX CUCTEM YITPaBJIiHHS SIKICTIO i 6€3[1eYHICTIO MOJIOUHOI TPOAYKIi i3
BKJIIOUEHHSM JI0 iX CKJIafy Ipoliecy 6€HYMapKiHTYy.

2. The thesis covers the problems of using benchmarking for improvement of enterprises activity on dairy market.
The author explains the essence and evolution of the term "benchmarking", its principles and methods,
interrelation with another improvement instruments; shows the structure of benchmarking process. The author
has analyzed the conjuncture of the Ukrainian dairy market; has conducted the benchmarking estimation of
chosen enterprises; has determined the main tendencies of the world dairy market development; has shown the
experience of Poland in dairy sector reforming. Technical approaches to benchmarking realization have been
improved; the usage of DEA-model and the method of competitiveness radar building have been suggested. The
conceptual model of benchmarking process organization on dairy enterprises has been elaborated. Strategic
directions of dairy enterprises subsequent development have been determined and grounded. The usage of
integrated systems of quality and safety of dairy products with benchmarking as the essential element has been
proposed.
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