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2. Management of reserves to increase the competitiveness of trade enterprises.

Pedepar:

1. ¥ nuceprauii cdopmMysiboBaHi 11 OGrpyHTOBAaHI OCHOBHI I10JI0’K€HHSI, BUICHOBKH Ta PEKOMEHallii, 110 € HOBUM
PO3B’I3aHHSM Ba’KJIMBOI HAyKOBO-TIPHKJIAJIHOI [IPOOJIEMU — YAOCKOHAJIEHHS] TEOPETUKO-MEeTOAUYHUX 3aca], Ta
PO3pOOKa MPAaKTUYHOTI'O iHCTPYMEHTAPIIO YIIPaBJIiHHS Pe3epBaMU IiIBULIEHHS KOHKYPEHTOCIIPOMOKHOCTI
TOPrOBEJIbHUX IMANPpUeMCTB. CUCTEMATU30BAHO Ta YL,OCKOHAJIEHO MIOHATIMHO-KaTEropiaJbHUM anapar 1010
YTOYHEHHH IIOHSTh: PE3€PBiB IMiIBUIIEHHSI KOHKYPEHTOCIIPOMOXXHOCTI TOPrOBEJIbHUX MiANPUEMCTB, 110
TPaKTYIOTbCS K HEBUSIBJIEHI MOXJIMBOCTI, 110 6a3yI0ThCSI HA IPUXOBAHUX LiHHOCTSIX, i MOXKYTb 6YTH BUKOPUCTaHI
17151 IOKPAL€HHS PiBHSA HislZIbHOCTI TOPrOBEJIBHUX MiJMPHUEMCTB i POPMYBaHHI NepeBar cepe]l, iHIMNX KOHKYPYIUUX
Cy0’eKTiB Ha BHYTPIIIHPOMY Ta 30BHIITHBOMY PMHKaX. 3aIIPOIIOHOBAHO CUCTEMATH3aLlil0 PE3EePBIiB MiBUIIEHHS
KOHKYPEHTOCIIPOMOSKHOCTI TOPrOBEJIbHUX IiAIIPUEMCTB. BUZIiNIEHO 1IICTh TPYII PE€3€PBiB, 10 MICTATh 28 BUIIB, i
aKLEHTYIOTb yBary Ha MifOPsAKOBAHICTh CTPYKTYPH MiJIIPUEMCTBA Ta O3HAK 3QJIEXKHOCTI [isSJIBHOCTI, IO
BPaxOBYIOTb KOHKPETHI YMOBH [JiIJIbHOCTI Ta BUCTYIAIOTh ByKJIMBUMU J714 MTiJBULIEHHSA KOHKYPEHTOCIIPOMOXKHOCTI

TOProBeJIbHUX HiAnpreMcTB. PO3po0JieHO TeOpeTUKO-MeTOANYHI 3acany GOpMyBaHHS KOHLENTYaJIbHOTO MiTX01y



YIIPaBJliHHS pe3epBaMU MiIBUILIEHHS KOHKYPEHTOCIIPOMOKHOCTI TOPTrOBEJIbHUX MiATIPUEMCTB, 110 6a3yI0ThCS HA
KOMOIHOBaHOMY ITiTXO/i Ta MOCJiZOBHOMY pO3p00JieHi CKIaIoBUX: TEOPETUYHHUX 3aCajl, METOAUYHUX 3acafl,
MOJIeJIOBaHHI, iIHCTPYMEHTaJIbHOTIO Ta OPraHi3aliliHo-IIpaKTUYHOTo 3a6e3eYeHHs! YIIPaBJliHHS, 10 YHIPIKYIOTh Ta
CIIPOILYIOTh IPOLENYPY YIIPABJIiHHS Ta CTBOPIOIOTh IEPENYMOBU [J18 MiJ|BUIIEHHSI KOHKYPEHTOCIIPOMOXKHOCTI
TOProBeJIbHUX HianpremcTB. CuCTeMaTU30BaHi KOMIIOHEHTH 3alIPOBAIPKEHHSI KOMOIHOBAHOTO MiTXOIy
VIIPaBJIiHHSM Pe3epBaMU MiABUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI TOPTOBEJIbHUX MiJITPUEMCTB, SIKUH € IIPOLLECOM
0e31epepBHOTrO BUSBIJIEHHS, OLLiHIOBAHHS 30BHILIHIX Ta BHYTPILIHIX IyKepeJ HiIBULeHHS KOHKYPEHTOCIIPOMOKHOCTI
HiANpUeEMCTBA, Ta pO3POOKU 3aXO[IiB 3 OpraHisaiiii, 1aHyBaHHS, MOTHBALlil, KOHTPOJIIO Ta KOOPAMHALlii 3 METOIO
iABUILEHHS] KOHKYPEHTOCIIPOMO>KHOCTI Ta 3a6e31edeHHs] epeKTUBHOCTI AisllIbHOCTI HinnpremcTs. OOrpyHTOBaHO
T€OPETUKO-METOANYHI aCIIEKTU 1iarHOCTHUKU PE3EPBIB MiABUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI TOPTOBEJIbHUX
HiANPUEMCTB, SKi [OJISITAl0Th Y PO3PO0LI KOHLENTYaJIbHOrO MiIX04y 4O MPOLLECY BUHANIEHHS Ta peai3alii
pe3epBiB, 10 6a3yeThCsl HA BPaxyBaHHI pO3PaxyHKiB €KOHOMIYHOI e()eKTHBHOCTI iHHOBaLiMHOI iIbHOCTI Ta
PECYPCHOTO OLiHIOBaHHS i, B IKOMY B3a€MOIIOB'SI3aHa Jiisl IPOLeCiB, MeXaHi3MiB Ta iHCTPYMEHTIB, 1110 JO3BOJIUTD
peasizyBaTu METY Ta JOCSITUA OYiKyBaHUX PE3yJIbTaTiB — IiIBULIEHHS KOHKYPEHTOCIIPOMOKHOCT] TOPTrOBEJIbHUX
MigIPUEMCTB 32 PaXYHOK Pe3€epBiB SIK HEBUKOPUCTAaHUX MOKINBOCTEN. CHOPMOBAHO KOHIENTyaJIbHy MOJIEJb
VIPaBJIiHHS pe3epBaMH IiBUIEHHS KOHKYPEHTOCIIPOMOXXHOCTI TOProBeJIbHUX MiJIIPUEMCTB, sIKa 6a3yeThCsI Ha
KOMOIHOBaHOMY MiJXO0Zi 040 YIIPaBJliHHS, BpaxoBye cnelr@iky AisbHOCTI TOProBebHUX MiJIIPUEMCTB Ta M€
3BOPOTHIN XapakTep, 110 03HAYa€ NOCTiIHNUY MOHITOPUHT Pe3yJIbTaTiB Ta THy4YKE PearyBaHHs HA BUHMKHEHHS
HETaTUBHUX YU MO3UTUBHUX 3MiH Y AiSJIbHOCTI. Y3arajJjbHEHO Ta CUCTEMAaTU30BaHO OPraHi3auiiHO-IPaKTUYHUN
iHCTpyMEHTapill yIIpaBJliHHS pe3€pBaMHU MiIBUILIEHHS KOHKYPEHTOCIIPOMOIKHICTIO TOPTOBEJIbHOTO MiAIIPUEMCTBA,
SIKUH IeTali3yeThCs 3a eTallaMy aIFTOPUTMY YIIPaBJliHHS Pe3epBaMU MiiBUILIEHHS! KOHKYPEHTOCIIPOMOXKHOCTI
TOProOBEJIbHUX MiANPUEMCTB, BKJIIOYa€ PO3POOKY iHCTPYMEHTAPilo Ha MiATOTOBYOMY €Talli, eTarli iaTHOCTUKY Ta
dbopMyBaHHS NiAXOy IO YIIpaBiliHHS. Y3arajJbHEeHO 3araJbHOEKOHOMIUHI TeHAeHIil pO3BUTKY TOPTOBEJIbHUX
MiAIIPUEMCTB B YKpaiHi B CyYaCHUX YMOBAX, gKi CUCTEMAaTU30BaHi 3a IONIOMOr0I0 BUKOPUCTaHHA MeToauky PEST-
aHaJli3y Ta BpaxyBaHHI crienn(piyHUX YMHHUKIB, 1O BIJIMBAIOTh HA [isSJIBHICTh TOPrOBEJIbHUX MiJIIPUEMCTB, 110
HaJlae MOKJIMBICTb CIIPOTHO3YBaTHU [Iil0 30BHILIHIX YNHHMKIB Ha JisJIbHICTb TOPrOBEJILHUX HiANPUEMCTB Ta
BpaxyBaTH ix Ipu GOpMyBaHHI NiIX0Ay [0 YIIPaBJiHHS pe3epBaMu MiJlBUILIEHHS KOHKYPEHTOCIIPOMOKHOCTI
TOPrOBEJIbHUX IIIINPUEMCTB IIiJ] 4ac Aii BOEHHOTrO cTaHy. CUCTEMATU30BaHO Ta OLiHEHO PE3EPBY IiABUIIEHHS
KOHKYPEHTOCIIPOMOSKHOCTi TOPTOBEJIbHUX MiATTPUEMCTB, KOTPi J03BOJIUIN CHOPMYBATU 3arajbHe YSIBIEHHS 10J0
CKJIaLly, CTPYKTYpPH Ta HanpsiMiB GopMyBaHHS criennpivHNX pe3epBiB MiBUILIEHHS KOHKYPEHTOCIIPOMOKHOCTI
TOProBeJIbHUX IiANpUeMCTB B YKpaiHi B cydacHUX yMoBax. Ha oCHOBI poBeieHoi AiarHOCTUKY O6I pYHTOBaHI
(opMyBaHHS Ta iIMIJIEMEHTALis TEOPETUKO-METOANYHOrO MiIX0y YIIPaBJliHHS pe3epBaMu MiIBULEHHS

KOHKYPEHTOCIIPOMOSKHOCTI Ha IIPYKJIAAL Ail04NX TOPTrOBEJILHUX MiATIPUEMCTB YKpaiHU.

2. The dissertation formulates and substantiates the main provisions, conclusions and recommendations, which
are a new solution to an important scientific and applied problem - improvement of theoretical and methodical
principles and development of practical tools for managing reserves to increase the competitiveness of trade
enterprises. Systematized and improved the conceptual - categorical apparatus for clarifying the concepts:
reserves for increasing the competitiveness of trade enterprises, which are interpreted as undiscovered
opportunities based on hidden values, and can be used to improve the level of activity of trade enterprises and
create advantages among other competing entities in the domestic and foreign markets. The systematization of
reserves for increasing the competitiveness of trade enterprises is proposed. Six groups of reserves containing 28
types have been identified and emphasize the subordination of the enterprise structure and signs of activity
dependence, which take into account specific conditions of activity and are important for increasing the
competitiveness of trade enterprises. The theoretical and methodical foundations of the formation of a conceptual
approach to the management of reserves to increase the competitiveness of trade enterprises have been
developed, which are based on a combined approach and the following components have been developed:
theoretical foundations, methodical principles, modeling, instrumental and organizational and practical provision
of management of reserves to increase the competitiveness of trade enterprises. Systematized components of the



introduction of a combined approach to the management of reserves to increase the competitiveness of trade
enterprises, which is a process of continuous identification, evaluation of external and internal sources of
increasing the competitiveness of the enterprise, and the development of measures for organization, planning,
motivation, control and coordination in order to increase competitiveness and ensure the efficiency of the
enterprise. The theoretical and methodical aspects of the diagnosis of reserves for increasing the competitiveness
of trade enterprises are substantiated, which consist in the development of a conceptual approach to the process
of finding and realizing reserves, which is based on taking into account the calculations of the economic efficiency
of innovative activity and resource evaluation, and in which the action of processes, mechanisms and tools is
interconnected. A conceptual model of reserves management for increasing the competitiveness of trading
enterprises has been formed, which is based on a combined approach to management, takes into account the
specifics of the activity of trading enterprises and has a reverse nature, which means constant monitoring of
results and flexible response to the occurrence of negative or positive changes in activity. The organizational and
practical toolkit for managing reserves for increasing the competitiveness of a trading enterprise is summarized
and systematized, which is detailed according to the stages of the reserve management algorithm for increasing
the competitiveness of trading enterprises, includes the development of tools at the preparatory stage, the
diagnostic stage and the formation of an approach to management, taking into account the peculiarities of the
activities of trading enterprises and the proposed classification of groups and types of reserves for increasing the
competitiveness of trading enterprises. The general economic trends of the development of trade enterprises in
Ukraine in modern conditions are summarized, which are systematized using the PEST-analysis method and taking
into account specific factors affecting the activity of trade enterprises, which makes it possible to predict the
effect of external factors on the activity of trade enterprises. Reserves for increasing the competitiveness of trade
enterprises were systematized and evaluated, which made it possible to form a general idea about the
composition, structure and directions of formation of specific reserves for increasing the competitiveness of trade
enterprises in Ukraine in modern conditions. On the basis of the conducted diagnosis, the formation and
implementation of a theoretical and methodical approach to the management of reserves to increase
competitiveness based on the example of existing trade enterprises.
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VII. BizomocTi npo odiliiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. Ky3bmin Osier €BreHoBAY

2. Oleh Y. Kuzmin

KBasidikamis: 1. e. u., mpodecop, 08.00.04

InenTudikarop ORCID ID: He 3acrocosyerscs

JoparkoBa iHdopMmauist: https://scholar.google.com.ua/citations?hl=ru&user=N4kbbIkAAAAJ
IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: HaujonanbHuii yHiBepcuteT "JIbBiBCbKa MOMTITEXHIKA"
Kop, 3a €IPTIOY: 02071010

Micuesnaxo,rperHﬂ: ByJ. CtenaHa Bangepy, 6yz. 12, JIbsis, 79013, Ykpaina



dopma BiracHOCTI: JlepxasHa
Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Baacwue IlpizBume Im's Ilo-6aTbKOBI:
1. bnakura 'anHa BnanuciaBiBHa

2. Hanna V. Blakyta

KBasigikanis: n.e.n., npodecop, 08.00.04

ImenTudikarop ORCID ID: 0000-0002-4848-9912

JoparkoBa indpopmamist:

IToBHE HaﬁMeHyBaHHﬂ IOPUIUYHOL 0CO0H: Jlep>kaBHUII TOPrOBEJIbHO-€KOHOMIYHUIl YHiBEPCUTET
Kopg 3a €APIIOY: 44470624

Micue3Haxoa KeHHS: By Kioro, 6yz. 19, Kuis, 02156, Ykpaina

dopma BracHOCTI: /lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

Penensentu

BiacHe IIpi3Buie Im'sa ITo-6aThKOBI:
1. AinkoBui1 Onexkcangp I'puroposuy

2. Oleksandr H. Yankovyi

KBasidikamis: 1. e. u., npodecop, 08.00.03

ImenTudikarop ORCID ID: 0000-0003-2413-855X

JoparkoBa iHpopMawist: https://scholar.google.com.ua/citations?user=3elOGGYAAAAJ&hl=uk
IIoBHe HaﬁMeHyBaHHﬂ IOpPI,uH‘{HOi 0COOM: OpechKUil HalliOHAIBHUI €KOHOMIYHUI yHiBEpCUTET
Kopg 3a €IPIIOY: 02071079

Micue3HaxoaKeHHS: ByJI. [IpeobpaskeHChKa, 8, Onmeca, 65082, Ykpaina

dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

Bsacue IlpizBuuie Im's I1o-6aThKOBI:

1. Kowmesnbok l'anmHa BosnogumupisHa

2. Halyna V. Koshelok

KBasigikanis: 1. e. u., gor,., 08.00.04
InenTudikarop ORCID ID: 0000-0003-0331-0592



JoparkoBa iHpopmauist: ;https://scholar.google.ru/citations?user=bZKxaX4AAAAJ&hl=uk

IIoBHe HaﬁMeHyBaHHH lopn,zmqﬂoi 0COOM: OpechK1ii HalliOHAIBHUI €KOHOMIYHUIA yHiBEpCUTET

Kopg 3a €IPIIOY: 02071079

Micue3HaxoaKeHHS: ByJL. [IpeobpaskeHChKa, 8, Onmeca, 65082, YkpaiHna

dopma BiracHOCTI: JlepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZOMOCTi
BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBi
TOJIOBH paju

ByacHe Ilpi3Buiie Im's ITo-6aTbKOBI
TOJIOBYIOYOTO Ha 3acCiiaHHi
BignoBigasbHUIH 3a HiATOTOBKY

00JIiKOBHX JOKYMEHTIB

PeecTpaTtop

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZIOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisSIIBHOCTI

I'pinyenko Paica BosogumupiBHa

I'pinuenko Paica BosonumupiBHa

Cauyk IOsist AHaTosiiBHA

VKpIHTEI

Opuenko Tersna AHaTostiiBHA



