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1. OpraHi3aniiHui MeXaHi3M YIIPaBJIiHHS PO3BUTKOM IiAIIPUEMCTB TYPUCTUYHO-PEKPEALIIMHOTO KIacTepa

2. Organizational mechanism of the tourist-recreational cluster enterprises development management

Pedepar:

1. Incepranifiny po60oTy CIIPSIMOBAHO Ha BUCBITJI€HHS [TpobJeMy po30yL0BY OPraHizalliiHOro MexaHi3aMy
VIPaBJLiHHS PO3BUTKOM MiJIIPUEMCTB TypPUCTUYHO-peKpealiiiHoro kiacrtepy (ITTPK). Ins BupimeHHs gaHoi
po6sieMU OGIPYHTOBAHO CYTHICTb CTIMIKOTO TYPUCTUYHO-PEKPEALiITHOrO NPUPOJOKOPUCTYBAHHS,
CHCTEMAaTU30BaHO YNHHUKU PO3BUTKY TYPUCTUYHO-PEKPEALINHUX MiJIIPUEMCTB Ta BUCBITIEHO IHCTUTYLIiMHI
3aKOHOMIpPHOCTI iHTerpalji 0 CBiTOBOi CUCTEMU TYPUCTUYHUX NOTOKIB. B MeXax 1aHoro o6IpyHTyBaHHS
PO3p06JIEHO KOHLEMIL|I0, TEOPETUKO-METOL0JIOTIYHUI 6a31C Ta IPOCTOPOBO-ANHAMIUHE MIPEICTABICHHS
opraHizauifiHOro MmexaHiamy yrpasiiHHs po3BuTkom [ITPK. Po3po6ieHo MeToouYHuM MifgXig 0o 00rpyHTYBaHHS
MapKeTHHIOBOI cTparerii 3a6e3rne4eHHs] KOHKYPEHTOCIIPOMOXXHOCTI TYPUCTUYHOTO IIPOJIYKTY Ta BUPOOJIEHHS
cTpaTerii po3BUTKY KJIaCTEPY, Y3rOIPKEHOI 3 MpoLieypaMy PENTUHIYBaHHS Ta BUOOPY OpraHizauiHux ¢Gpopm
iHTerpauiitHoi B3aemoii mpodeciiiHuX y4aCHUKIB TyPUCTUYHOTO PUHKY. PO3IJISIHYTO 0COGIMBOCTI MOTUBALIIHOTO,

KazpoBOro Ta iHpopMaLifiHO-IHCTUTYL[iOHAILHOTO 3a6e31e4YeHHs IIPOIIOHOBAHOI0 MexaHidmy. Ha



IHCTpYMEHTAJIbHOMY PiBHI BU3HA4€HI MiAX0AM A0 OLHKU PiBHA SKOCTI TYPUCTUYHUX MTOCJIYT Ta PE3YJIbTATUBHOCTI
KJIaCTEPHOI CTPYKTYpu3allii IiANnpreMCTB, sKi BiOMBalOThCS HA IapaMeTpax KOMYHIKALiHOI [IOJIiITUKYA PO3BUTKY
Kjacrepy. [yist oO6rpyHTOBAHOrO 3[iiCHEHHS KePiBHUX BILJIUBIB 1O BaXKEJIB yIIPaBJliHHS BBEIEHO [1I0Ka3HUKHU OILiHKU
[ITPK, napameTpu TypUCTUYHOI IPMUBAGIMBOCTI Ta PiBEHb PO3KPUTTS TYPUCTUYHO-PEKPeALiITHOrO OTEHLiany
TEPUTOPIi.

2. The thesis highlights the problem of working out the organizational mechanism of the tourist-recreational
cluster enterprises development management. To solve this problem the author substantiated the main point of
the stable tourist-recreational nature management, systematized the factors of development of the tourist-
recreational enterprises and cleared up the institutional patterns of integration to the world system of tourist
flows. Within these grounds the author worked out a conception, a theoretical methodological basis and a special
dynamic notion of the organizational mechanism of the tourist-recreational cluster enterprises development
management. The thesis proposes a methodological approach to the substantiation of the marketing strategy of
providing the tourist product competitiveness and a strategy of cluster development that is coordinated with the
procedures of rating and choosing the organizational forms of the integration interaction of the tourist market
professional participants. The author has been revealed the peculiarities of motivation, staff and information
institutional ensuring of the offered mechanism. On the instrumental level the approaches towards the evaluation
of the tourist service level and the effectiveness of cluster structuring of those enterprises have been determined.
It has been done on the parameters of the communicational policy of cluster development. To produce the valid
accomplishment of the main effects on the management instruments the characteristics of the evaluation of the
activity of the tourist market professional participants, the parameters of the tourist attraction and the level of the
tourist-recreational area potential revealing are introduced.
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