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Pedepar:

1. Inceprauiiina po60Ta IpUCBIYeHa BUPIIEHHIO CKJIaIHOI HAyKOBOi IPO6GIEeMU TEOPETUYHOI0, METOI0JIOTiYHOTO,
METOJJMYHOTO Ta IPUKJIALHOTO OOIPYHTYBaHHS (POPMYBaHHS KOMILJIEKCHOI CCTEMU MOHITOPUHTY, NialrHOCTUKU Ta
KOHTPOJIHTY B MEHEIPKMEHTI Cy0'€KTiB arpapHOro 6i3Hecy. BUB4eHO reHe3nc NOHATIHO-KaTeropiaJlbHOTo anapary
MOHITOPUHTY, [[iaTHOCTHKY Ta KOHTPOJIIHTY B MEHEI)KMEHTi Cy0’'€KTiB arpapHOro 6i3Hecy. Po3po61eHO KOHLIeMIIiio
(opMyBaHHS SIKICHO HOBOi THYYKOI IiICHCTEMU BHYTPilTHbOI'OCIIOIAPCHKOI'O KOHTPOJIIO Y CUCTEMI YIIPaBJIiHHS
nignpuemctsoM. OGIPYHTOBAaHO MexXaHi3M AOTpUMaHHs (PiHAaHCOBO-E€KOHOMIYHOI 6€311€KU y CUCTEMI yIIPaBJliHHA
MiAIprYEMCTBOM Ha 3acafiaXx BUKOPUCTAHHS IHCTPYMEHTIB MOHITOPUHIY, LiarHOCTUKY Ta KOHTPOJIHTY. BU3HayeHo

3acagyu GopmyBaHHs edeKTUBHOI iHpopMalliiiHO- aHAJIITUYHOI [TiZICHCTEeMU MOHITOPUHTY, NialrHOCTUKH Ta



KOHTPOJIHT'Y B MEHEIPKMEHTI Cy0'€KTiB arpapHoro 6i3Hecy. OGrpyHTOBAaHO METOJ0JIOTI4HI 3aCaZii MOHITOPUHTY,
IiarHOCTHKY Ta KOHTPOJIIHTY B MEHEI)KMEHTi Cy0’eKTiB arpapHoro 6i3Hecy. Po3po6sieHo MeToAuYHMM Hifxin 1o
3/1ifICHEHHSI MOHITOPUHTY Pe3yJIbTaTiB [isIbHOCTI Cy0'e€KTiB arpapHoro 6i3Hecy. O6IpyHTOBAaHO KOHLIENIIi0
no6y0BY Ta PYHKIIOHYBAaHHSI CUCTEMU MOHITOPUHTY, IiarHOCTUKU Ta KOHTPOJIHTY B MEHEII)KMEHTI CyO €KTIiB
arpapHoro 6i3Hecy. BusHau€HO METOOUYHUI iHCTPYMEHTapill OLIiHKY PU3UKIB B MEHEI)KMEHTI MiATIpUEMCTB-
cy0'exTiB arpapHoro 6i3Hecy. [neHTrudikoBaHO opraHizalliliHi 3acaii MOHITOPUHTY, 4iarHOCTUKY Ta KOHTPOJIHTY B
MEHEPKMEHTI Cy0'eKTiB arpapHoro 6isHecy. OGI'PyHTOBaHO apXiTEKTypy Ta apXiTeKTOHIKy MEXaHi3MiB Ta CUCTEM
MOHITOPUHTY, T[iaTHOCTHKY Ta KOHTPOJIIHTY B MEHEI)KMEHTi Cy0'eKTiB arpapHoro 6i3Hecy. B po6oTi po3po6ieHo
KOHIIEILIi}0 CTBOPEHHS aJallTUBHOI MiICUCTEMHU BHYTPITHBOTOCNIOIAPCHKOr0 KOHTPOJIIO B CUCTEMI YIIPABJIiHHS
arpapHUMM NignprueMcTBaMu. OOIPYHTOBAHO apXiTEKTOHIKY MexaHi3My (iHaHCOBO-€KOHOMIYHOI 6€3MeKU sSIK
CKJIa[IOBY YaCTHHY CUCTEMH YIIPABJIiHHS MiANPUEMCTBOM. BU3HayeHO Migxoau Ta npoueaypyu popMyBaHHS
edexTuBHOI iHPpOpMaLiTHO-aHATIITUYHOI MiJCUCTEMU CUCTEMU MOHITOPUHTY I KOHTPOJIIO (PiHAHCOBO-€KOHOMIYHUX
Pe3yJbTaTiB HisiIbHOCTI Cy0’eKTiB arpapHoOro 6i3Hecy, ska 1oefHye B cobi Bci Buny indpopmallii - eKOHOMIUHY,
PHHKOBY, COLi0JIOTiUHY, femorpadiyHy TOIIO, MiCTUTh KaHany iHpopMallii 3 He0O6XiAHO0 HAZiMHICTIO, INBHUKICTIO
nepezauvi i IPONMYCKHOIO 3/1aTHICTIO, BKJIIOYA€E B cebe cucTeMy METOIIB Ta 3aCc00iB 1151 3060py iHpopmauii i
MiJrOTOBKU YIIPABJIiHChKUX PillleHb. YJOCKOHAJIEHO METOIOJIOTIYHY OCHOBY 1711 MOHITOPHHTY, NiarHOCTUKU Ta
KOHTPOJIIHTY PEe3yJIbTaTiB AislJIbHOCTI arpapHUX MiAIPUEMCTB, SKa ITO€HYE 3araJlbHOHAYKOBi IPUHLNIN [TI3HAHHS 3
JIOKJIbHUMH TigxXoAamu 10 (piHaHCOBO-TOCIIOAAPChKOT0 KOHTPOJIIO HA OCHOBI 3aCTOCYBaHHS Kiacu@ikarlii
METOJINYHUX IIPUIOMIB KOHTPOJIIO (PiHAHCOBO-€KOHOMIUHUX PE3YJIbTATiB, BDAXOBYIOUH iX JIOTiYHY [IOCJILOBHICTD 3
ineHTHdikalieo KII0Y0BUX BUMOT Ta HANPSIMIB PO3BUTKY aHAJITUYHOTO IHCTPYMEHTAPilo 3 BU3HAUEHHSIM CUCTEMU
[TOKA3HUKIB i KpUTEPIiB, 1110 JO3BOJISIOTh KOMIIJIEKCHO OI[iHIOBaTU (PiHAHCOBO-EKOHOMIYHMI CTaH MiATIPUEMCTBA.
OOrpyHTOBaHO KOHIIENTYaJIbHi 3aCaiu KOPIIOPATUBHOI (PiHAHCOBOI 1iarHOCTUKH, aflaliTOBAaHy AJIs OLIiHKU
($hiHaHCOBO-€KOHOMIYHOI CTabiIbHOCTI Cy6'€KTIB arpapHOTo 6i3Hecy, SIKi CIIPUSIOTh PO3BUTKY HAYKOBUX ITiTXOMIB Y
it cdepi, nependoavya0Tb BUKOPHUCTaHHS PO3BMHEHOI CCTeMU MTOKa3HUKIB (hiHAaHCOBOI CTabisIbHOCTI 3
inenTu@ikaliero B3a€MO3B'I3Ky i3 pEHTa0EJIbHICTIO BIACHOIO KalliTaly Ta PiBHEM KPEIUTYBaHHSI, @ TAKOX J03BOJISIE
OLiHWTH NEPCIEKTUBY PO3LMPEHHS [isIbHOCTI Yepes 3ay4yeHHs [TI03MKOBUX KOIITIB HAa OCHOBI peasizalii Mozeti
PO3paxyHKy edekTy (HiHaHCOBOIO JI€BEPUIKY 3 BAKOPUCTAHHSM [1I0Ka3HMKA PEHTa0beIbHOCTI IpKepe
(diHaHCyBaHHS. PO3BMHYTO METOOJIOTIUHI 3acaiu MOHITOPUHTY (iHAaHCOBOI CTabiIbHOCTI arpapHUX MiANIPUEMCTB
yepe3 BUOKPEMJIEHHS PMHKOBHUX Ta crienngivHuX QakTopiB ix (iHaHCOBOI HECITPOMOXKHOCTI HA OCHOBI PO3BUTKY
iHCTpYMEHTIB MOHITOPUHTY y piHaHCOBOMY Ta HediHAaHCOBOMY HaIIpSIMax 3 AETaJbHUM PO3KPUTTIM iX 3MicCTy Ta
PO3pOOKOI0 MOAE iHAEKCIB, SIKi 33CHOBaHI Ha TEOPETUYHUX i eMIIPUYHUX NiAX0Iax 4O [IPOTHO3yBaHHs (PiHaHCOBOI
HECIIPOMOXXHOCTI NiATIPUEMCTB. METOJUYHUI MiXiJ JO OLIiHKM peabiliTalilHOro NoTeHLiany niAIpueMCTBa, B
OCHOBY SIKOT'0 IIOKJIaJIEHO METOJ, iTepalliii, 110 JO3BOJISIE BPAaXOBYBaTH Creln(iKy po60TH HEIJIaTOCITPOMOKHUAX
KOMIIaHii1, 3 000B’SI3KOBUM OOMEXKEHHSIM Iepiofly OLiHKY JIMIle TPUBAJICTIO peabdisiTaliliHuX 3ax0fiB, a TAKOX
BKJIFOYEHHSIM MEXaHi3My 3BOPOTHOTO II0TOKY, 110 J,03BOJIsiE Oi/IbII TOYHO BiICTEXXYBATU JUHAMIKy piHaHCOBOTO

BiJTHOBJIEHHS IiAIIPUEMCTBA.

2. The thesis is devoted to solving the complex scientific problem of theoretical, methodological, methodical and
applied substantiation of the formation of a comprehensive system of monitoring, diagnostics and controlling in
the management of agrarian business entities. The genesis of the conceptual and categorical apparatus of
monitoring, diagnostics and controlling in the management of agrarian business entities has been studied. The
concept of forming a qualitatively new flexible subsystem of internal control in the enterprise management system
has been developed. The mechanism of maintaining financial and economic security in the enterprise management
system based on the use of monitoring, diagnostics and controlling tools has been substantiated. The principles of
forming an effective information and analytical subsystem of monitoring, diagnostics and controlling in the
management of agrarian business entities have been determined. The methodological principles of monitoring,
diagnostics and controlling in the management of agrarian business entities have been substantiated. A methodical
approach to monitoring the results of the activities of agrarian business entities has been developed. The concept
of building and functioning of a monitoring, diagnostics and controlling system in the management of agrarian



business entities has been substantiated. The methodological tools for assessing risks in the management of
agrarian business entities have been defined. The organizational principles of monitoring, diagnostics and
controlling in the management of agrarian business entities have been identified. The architecture and
architectonics of mechanisms and systems for monitoring, diagnostics and controlling in the management of
agrarian business entities have been substantiated. The work has developed a concept for creating an adaptive
subsystem of internal control in the management system of agrarian enterprises. The architecture of the financial
and economic security mechanism as a component of the enterprise management system is substantiated. The
approaches and procedures for forming an effective information and analytical subsystem of the system for
monitoring and controlling the financial and economic results of the activities of agricultural business entities are
determined, which combines all types of information - economic, market, sociological, demographic, etc., contains
information channels with the necessary reliability, transmission speed and bandwidth, includes a system of
methods and means for collecting information and preparing management decisions. The methodological basis for
monitoring, diagnosing and controlling the results of the activities of agricultural enterprises has been improved,
which combines general scientific principles of cognition with local approaches to financial and economic control
based on the application of the classification of methodological techniques for controlling financial and economic
results, taking into account their logical sequence with the identification of key requirements and areas of
development of analytical tools with the definition of a system of indicators and criteria that allow for a
comprehensive assessment of the financial and economic condition of the enterprise. The conceptual principles of
corporate financial diagnostics have been substantiated, adapted to assess the financial and economic stability of
agricultural business entities, which contribute to the development of scientific approaches in this area, provide
for the use of a developed system of financial stability indicators with the identification of the relationship with the
profitability of equity and the level of lending, and also allows assessing the prospects for expanding activities
through the attraction of borrowed funds based on the implementation of a model for calculating the effect of
financial leverage using an indicator of the profitability of financing sources. Methodological principles for
monitoring the financial stability of agricultural enterprises have been developed through the identification of
market and specific factors of their financial insolvency based on the development of monitoring tools in the
financial and non-financial areas with a detailed disclosure of their content and the development of an index
model based on theoretical and empirical approaches to predicting the financial insolvency of enterprises. A
methodological approach to assessing the rehabilitation potential of an enterprise, based on the iteration method,
which allows taking into account the specifics of the work of insolvent companies, with a mandatory limitation of
the assessment period only to the duration of rehabilitation measures, as well as the inclusion of a reverse flow
mechanism, which allows for more accurate tracking of the dynamics of the enterprise's financial recovery.
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