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Pedepar/anoTamis:

1. Y puceprauii oTprMaHe HOBE BUPIlLI€HHSI HAYKOBOTO 3aBJJaHHS OOIPYHTYBaHHS TEOPETUYHO-METOIUYHUX Ta
NIPUKJIAJIHMX 3aCa]], yIIPaBJIiHHI MapKETUHTOBOIO Ta JIOTICTUYHOIO [islJIbHICTIO iHTErpOBaHUX MiJIIPUEMCTB-CY0'€KTIB
arpapHoro 6i3Hecy. 31ilicHeHO BU3BHAUEHHSI Ta CUCTeMaTH3allilo [epelyMOB CTaHOBJIEHHSI MapKeTHHIOBOI Ta
JIOTiCTUYHOI AisI7IBHOCTI B iHTErPOBAHUX CYO’€KTax arpapHoro 6izHecy. BuineHo Ki11040Bi YMHHUKY, 1O BIIJIMBAIOTh
Ha (OpPMYBaHHS OPraHi3alilfHOrO MEXaHi3My BEPTUKAIbHO Ta TOPU30HTAIbHO iHTETPOBAHUX CUCTEM.
OO6rpyHTOBaHO METOAVYHUM MiAXif 0 KOMIJIEKCHOI OLIiHKY e(eKTUBHOCTI BIIPOBA/I)KEHHSI MapKeTHUHIOBOI Ta
JIOTiCTUYHOI AisI7IbHOCTI B iHTErPOBAaHUX CTPYKTypax. BusHaueHo crnenyudiky popmyBaHHS OpraHisaliiHoro
MEXaHi3My yIpaBJliHHS MapPKETMHIOBUMU Ta JIOTICTUYHUMU [IPOL,€CAMU B iHTETPOBAHUX MiATIPUEMCTBAX-Cy0'€KTax
arpapHoro 6i3Hecy. [IpoaHani3oBaHO Cy4acHUI PiBEHb PECYPCHOTO Ta iHCTUTYLIIMHOTO 3a0e3IedYeHHs

MapKeTUHTOBO] i JIOTiCTUYHOI AisIIBHOCTI B IHTErPOBaHUX Cy0'€KTax arpapHoro 6isHecy. BusHaueHo BIMB (HakToOpiB



BHYTPIIIHBOTO Ta 30BHIIIHBOTO CEPENOBUILA Ha Ipolec (OPMYBAaHHS OPraHi3alilHOro MexaHi3My iHTErpOBAaHUX
Cy06'eKTiB arpapHoro 6i3Hecy. OGIpyHTOBaHO MeXaHi3M y3TO/I>)KEHHSI YIIPaBIiHCbKOI CCTEMU iHTETPOBAHOTO
MiAIIPUEMCTBA 31 CTpaTEriYyHNMU HaAIlpSIMaMU PO3BUTKY MAaPKETHUHIOBOI Ta JIOTICTUYHOI IisJIBHOCTI. 34iliICHEHO
MOJIEJIIOBAHHS CTPaTErii PO3BUTKY Ta OPraHi3aliiiHOro MexaHi3my yIIpaBliHHSA MapKETUHIOBOIO 1 JIOTiCTUYHOIO
IiSITBbHICTIO B iHTErpOBaHUX Cy0'€KTax arpapHOro 6i3Hecy pi3HMX HaNpsMiB cneljianisauii. BusHaueHo npiopuTeTHi
HarnpsiMu GOPMYBaHHS CTpaTeriil pO3BUTKY MapKETHUHIOBOI Ta JIOTICTUYHOI [isiJIbHOCT] iHTerpOBaHUX MiJIIPUEMCTB-
cy06'eKTiB arpapHoro 6isHecy. OGI'PyHTOBAaHO KOHLIENTyaJbHUH MifXiz 10 GOpMYyBaHHS Ta (PYHKLiOHYBaHHS
YIIPaBJIiHHS MAPKETUHIOBOIO i JIOTICTUYHOIO AiS/IbHICTIO MiAIIPUEMCTBA 3 BHYTPIIIHLOIOCIIOAAPCHKOIO iHTErpali€lo,
OpieHTOBaHUU Ha 3a6e3MeYeHHs CTINKNX KOHKYPEHTHHUX IlepeBar yepes3 ypaxyBaHHS KJII0YOBUX (aKTOPIB yCHixy Ta
PO3BUTOK PMHKOBUX KOMIIETEHIIiH, 10 CTBOPIOE NEPEyMOBU IJIS IIEPEXOAY IHTETPOBAHUX MiJIIPUEMCTB HA BUIL|
PiBHI MapKeTMHIOBOI iIHQPACTPYKTYPX TOBAPHUX PUHKIB 32 pPaxyHOK (POPMYBaHHS iHTEIPOBAHUX CTPYKTYP i
BIIPOBAJPKEHHSI BiITIOBIAHUX OPraHi3aliiiHAX 3MiH i3 4iTKMM BU3HAY€HHSIM Micls Ta QYHKLIN CUCTEM MApKETUHTY i
JIOTiICTUKY; IIPY LJbOMY JJOBEJIEHO iX OpraHiuHy B3a€MO3aJIEXKHICTh i B3a€MOJOIIOBHIOBAHICTb, 1110 ITPOSIBJISIETHCS Y
[IEPEXPECHOCTI €JIEMEHTIB, KOMIIOHEHTIB i CKJIaJOBMX MEXaHi3MYy yIIPaBJIiHHS, CIIiJIbHOCTI iHCTPyMEHTapilo, 110
00YMOBJIIO€ AOLIJIBHICTD iX iHTErpalii B €4UHY KOMIIJIEKCHY HiICUCTEMY B M€XaX 3arajlbHOi CUCTEMU MEHEIPKMEHTY
nianpuemcTBa. YIOCKOHAJIEHO II0JIOXKEHHS 1040 MOoOYyI0BY Ta PYHKLIOHYBaHHS iHTErpaliiiHuX MeXaHi3MiB i
apXIiTEKTOHIKM OPraHi3alifHOro MexaHi3My yIIpaBJliHHSI MAapKETHUHIOBOIO Ta JIOTICTUYHOIO JisIJIbHICTIO
iHTerpoOBaHOro MiANpUEMCTBA-CY0'€KTa arpapHOro 6i3HeCy, B OCHOBY SIKOTO IIOKJIaleHO BUKOPUCTAaHHS
OpraHi3alifiHMX 3MiH y ITpolieci B3aeMOZii CTPYKTypHUX €JIEMEHTIB CUCTEMHU YIIPaBJIiHHS, IO 3a6e3reuye
(dhopMyBaHHS LIiJ1iCHOrO OpraHi3aliliHO-eKOHOMIYHOrO MeXaHi3My iHTerpoBaHOTO BUPOOHUIITBA; TP LIbOMY
nepenoayeHo KOMILJIEKCHE 3a/y4€HHS MapKETUHIOBOTO Ta JIOTICTUYHOTO iHCTPYMEHTAPIIO 3 METOIO MiBUILEHHS
Pe3yJIbTATUBHOCTI AiSIZIbHOCTI MiANPUEMCTB IIJIIXOM OJHOYaCHOI ONTHMMI3alii JIOTICTUYHUX BUTPAT i 3pOCTaHHSA
IIOXO/IiB 3aBISIKM 3aCTOCYBaHHIO €(PEKTUBHUX MapKETHMHIOBUX 3aC00iB CTUMYJIIOBaHHS 36yTy. OOIpyHTOBaHO
nigxony 0o popMyBaHHs OpraHizallifiHOi CTPYKTYPU Ta CUCTEMU YIIPaBJliHHS MapKETUHIOBOIO i JIOTICTUYHOIO
IisI7IbHICTIO IHTErPOBAHOrO MiANPUEMCTBA, IO NePeN0aYalTh BUKOPUCTAHHSI MEXaHi3MiB BEPTUKAJIBHOI,
rOPM3OHTAJIbHOI Ta 6araToKaHaIbHOI iHTerpaii 3a1e>KHo Bifi cdep [isbHOCTI, 2 TAKOXK y3rOIKEHHS
MapKeTUHTOBUX CTpaTeriil iHTerpaTUBHOIO 3pOCTaHHS, 30KpeMa CTpaTeriil IpsiMoi iHTerpallii, BBOpOTHOTO 3B'513KY,
BEPTUKAIbHOI Ta TOPU30HTAJIBHOI iHTerpallii, i3 JIoOricTUYHOIO cTparerieto iHTerpanii GyHKIiOHaIbHUX NPOLECIB 3
MAapKETUHIOM, 110 3a06e3e4dye MigBUIIEHHS Y3roIKEeHOCTI YIIPaBIiHCbKUX PillleHb i €(PEKTUBHOCTI (QPyHKIIOHYBaHHS
nianpuemcTsa B 1ijioMy. Po3BUHYTO NprHUMNY (POPMYBaHHS MEXaHi3My MapKETHHIOBOI Ta JIOTiCTUYHOI JisiJIbHOCTI
iHTerpoBaHUX Cy0'€KTiB arpapHOTo 6i3Hecy, sIKi 6a3yI0ThCsl HA KOMIIJIEKCHOMY BUKOPUCTaHHI KJIIOYOBUX ITiJICUCTEM
yIPaBJliHHS, 30KpeMa TOBAPHOI, LIiHOBOI Ta 30yTOBOI NOJIITUKY, (POPMYBaHHI iHPOPMaLiiHO-JIOTiCTUYHO]
iHppacTpyKTypu, opraHisauii BUpo6HU40i, 36yTOBOI Ta TPAHCIIOPTHOI JIOTICTUKY, @ TAKOX yIIPaBJiHHI (piHAaHCOBUMU
IIOTOKaMM B yMOBaX iHTETPOBAaHOTO BUPOOHMUIITBA, 110 Nepe6adae 4iTKe BUBHAYEHHS TA Y3rOIKEHHS
opranizaliiHoi CKJ1al0BOi M€XaHi3My ix (PyHKLIOHYBaHHS 3 METOIO 3a6€311e4eHHS LiTiCHOCTI, €(PeKTUBHOCTI Ta

aJanTUBHOCTI YIIPaBJIiHHA AisiJIbHICTIO MigIPUEMCTBA.

2. The dissertation provides a new solution to the scientific task of substantiating the theoretical, methodological
and applied principles of managing marketing and logistics activities of integrated enterprises-subjects of agrarian
business. The prerequisites for the formation of marketing and logistics activities in integrated subjects of agrarian
business are defined and systematized. Key factors influencing the formation of the organizational mechanism of
vertically and horizontally integrated systems are identified. A methodological approach to a comprehensive
assessment of the effectiveness of implementing marketing and logistics activities in integrated structures is
substantiated. The specifics of the formation of the organizational mechanism for managing marketing and
logistics processes in integrated enterprises-subjects of agrarian business are determined. The current level of
resource and institutional support for marketing and logistics activities in integrated subjects of agrarian business
is analyzed. The influence of internal and external environmental factors on the process of forming the
organizational mechanism of integrated subjects of agrarian business is determined. The mechanism for
coordinating the management system of an integrated enterprise with the strategic directions of development of



marketing and logistics activities has been substantiated. The modeling of development strategies and the
organizational mechanism for managing marketing and logistics activities in integrated agrarian business entities
of various specializations has been carried out. The priority areas for forming strategies for developing marketing
and logistics activities of integrated agrarian business entities have been determined. The conceptual approach to
the formation and functioning of the management of marketing and logistics activities of an enterprise with intra-
enterprise integration has been substantiated, focused on ensuring sustainable competitive advantages through
taking into account key success factors and the development of market competencies, which creates the
prerequisites for the transition of integrated enterprises to higher levels of marketing infrastructure of commodity
markets through the formation of integrated structures and the implementation of relevant organizational
changes with a clear definition of the place and functions of marketing and logistics systems; at the same time,
their organic interdependence and complementarity are proven, which is manifested in the intersection of
elements, components and components of the management mechanism, the commonality of the tools, which
determines the expediency of their integration into a single complex subsystem within the general management
system of the enterprise. The provisions on the construction and functioning of integration mechanisms and the
architectonics of the organizational mechanism for managing the marketing and logistics activities of an
integrated enterprise-subject of agrarian business have been improved, which is based on the use of organizational
changes in the process of interaction of structural elements of the management system, which ensures the
formation of a holistic organizational and economic mechanism of integrated production; at the same time, a
comprehensive involvement of marketing and logistics tools is envisaged in order to increase the effectiveness of
enterprises by simultaneously optimizing logistics costs and increasing income through the use of effective
marketing means of sales promotion. The approaches to the formation of the organizational structure and
management system of the marketing and logistics activities of an integrated enterprise are substantiated, which
involve the use of mechanisms of vertical, horizontal and multi-channel integration depending on the areas of
activity, as well as the coordination of marketing strategies of integrative growth, in particular strategies of direct
integration, feedback, vertical and horizontal integration, with the logistics strategy of integration of functional
processes with marketing, which ensures increased consistency of management decisions and the efficiency of the
functioning of the enterprise as a whole. The principles of the formation of the mechanism of marketing and
logistics activities of integrated agricultural business entities are developed, which are based on the
comprehensive use of key management subsystems, in particular commodity, price and sales policy, the formation
of information and logistics infrastructure, the organization of production, sales and transport logistics, as well as
the management of financial flows in the conditions of integrated production, which involves a clear definition and
coordination of the organizational component of the mechanism of their functioning in order to ensure the
integrity, efficiency and adaptability of the management of the enterprise's activities.
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