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Emergency Conditions

Pedepar:

1. Inceprauiiina po60Ta IpucBsIYeHa po3poolii TEOPETUKO-METOIUYHUX 3acafl Ta IPaKTUYHOI0 iHCTPyMEHTapiio
YIIPaBJIiHHS IHTE€JIEKTyaJIbHAM IIOTEHLiaJIOM YKpaiHU B KOHTEKCTI BHYTPILIHbOI i 30BHIIIHLOI Mirpauii B
HaJ3BUYAMHNX YMOBaX. Y EPLIOMY po3iji cGOPMOBAaHO TE€OPETUYHE MiAIPYHTS OOCIiIKeHHs. BCcTaHOBIEHO
BiIMIHHICTB MiX «iHTeJIeKTyaJIbHUM IIOTEHLiaJIoM» (peasi3oBaHi Ta Hepeasi30BaHi MOKJIMBOCTI CyCIIiNbCTBA) Ta
«iHTeJIEKTyaJIbHMM KaliTajomM» (PakTUYHO peasi3oBaHa YaCTMHA). 3alPONIOHOBAHO aBTOPCHKE BU3HAYEHHS
iHTesIeKTyasIbHOTO NOTEHIia/ly Y HaZI3BUYalHAX YMOBAX K CTPATETiYHOTO PeCypCy AEP>KaBy, 3JaTHOTO 10
36epe>keHHs! PYHKIIOHAJIbHOCTI Ta MOGii3allii B yMOBax KpUTUYHOI 0OMEXEHOCTi pecypciB. Kito4uoBoro ifeero e

II'SITUKOMIIOHEHTHA MOJieJIb — OCBITHi1, HAyKOBU, iIHHOBalLliHM, KYJIbTYPHO-IyXOBHUH Ta IU(POBUI CKIAIHUKH.



YnpasiiHCBKe MiAIPYHTs 6a3yeThCsl HA iHTerpallii Teopiil KpU30BOro MEHEIKMEHTY, PE3UJIbLEHTHOCTI Ta
aJanTHBHOTO yIpaBiiHHS. [JoBeneHo, 0 HAyKOBUI Ta iHHOBALiHHNI KOMIIOHEHTY € HAaNOiJIbII BPa3IMBUMU JI0
Mirpauii, Tozi sSIK UudpoBUi — HAUCTINKIKM. Y IpyromMy po3ziji 34iliCHeHO AiarHOCTUKY iHTE€JIEKTYaJIbHOTO
[IOTEHIially B yMOBax TPbOX XBWJIb Mirpatlii. Po3apaxoBaHuil iHTerpaJbHUN iHAEKC BUSBUB [IPUXOBAHY CYIIEPEYHICTB:
3arajbHa MO3UTHUBHA AMHAMiKa MAaCKye KpUTHYHE NI0CJIabJIeHHS HAayKOBO-iHHOBALiNHOI ckyagoBoi. SWOT-anani3 3a
KO>KHUM KOMIIOHEHTOM BU3HA4YMB MIPIOPUTETU YIIPABJIiHCHKOTO BTPy4aHH. BHYTpiHS Mirpanis CnpuynHuIa
pajuKanbHy TpaHc@opmaliito reorpadii iHTeIeKTyabHOrO KalliTaay 3 KOHIEHTpalli€lo Ha 3aX0/1i KpaiHu. 30BHilIHS
Mirpauis HapyiHiBHIlle BIUJIMHYJIA HA HAYKy Ta OCBITY; [T-CeKTOp NpogeMOHCTPYBaB HAMBUILY AN TUBHICTD
3aBISKY OUCTAHLINHIN po6OoTi. Y TpeTboMy PO37isi po3p06sIeHO [IPAaKTUYHUI MeXaHi3M YIIpaBJIiHHS SIK
IeCSITUETAIIHY CUCTEMY, 110 IIO€IHYE iHTErpajlbHy OLHKY 3 (POPMYBaHHSIM iHCTPYMEHTAapPil0 Ta KOHTPOJIEM
pe3yJbTaTiB. 3alIpOIIOHOBAHO CTBOPEHHA HallioHanbHOI areHuii 3 IMTaHb iHTE€JEKTyalbHOTO IIOTEHIIIAIy MpU
Ka6ineti MiHicTpiB YkpaiHu 151 KoOOpAMHaLlii MOHITOPUHTY, IPOrpaM MOBEPHEHHS Ta B3aeMOZi 3 1iacriopoio.
Peanizanis MmexaHizmy nepenbadae Tpu ¢asu — crabdisnizallii, BiZHOBIEHHS Ta JIiiepCTBa, 110 GOpMy€e HAyKOBO
OOI'PYHTOBAHMI MIJISIX TpaHCcPopmalii YKpainu 10 No3ullii perioHasbHoro Jlifiepa B €KOHOMIlli 3HaHb.

2. The dissertation addresses the development of theoretical and methodological foundations and practical tools
for managing Ukraine's intellectual potential in the context of internal and external migration under emergency
conditions. The first chapter establishes the theoretical framework of the study. A distinction is drawn between
"intellectual potential" (both realized and unrealized capabilities of society) and "intellectual capital” (the actually
realized portion). The author proposes an original definition of intellectual potential under emergency conditions
as a strategic state resource capable of maintaining functionality and mobilization under critical resource
constraints. The core concept is a five-component model comprising educational, scientific, innovative, cultural-
spiritual, and digital dimensions. The management framework integrates crisis management theory, resilience
concepts, and adaptive management. It is demonstrated that the scientific and innovative components are most
vulnerable to migration, while the digital component exhibits the highest resilience. The second chapter provides a
diagnostic assessment of intellectual potential across three waves of migration. The calculated integral index
reveals a hidden contradiction: overall positive dynamics conceal a critical weakening of the scientific and
innovative component. A SWOT analysis conducted for each component identifies priority areas for management
intervention. Internal migration has caused a radical transformation of the intellectual capital geography, with
concentration shifting to the western regions. External migration has had the most destructive impact on science
and education, while the IT sector demonstrated the highest adaptability due to remote work capabilities. The
third chapter presents a practical management mechanism as a ten-stage system integrating integral assessment
with the development of tools and performance monitoring. The establishment of a National Agency for
Intellectual Potential under the Cabinet of Ministers of Ukraine is proposed to coordinate monitoring, return
programs, and engagement with the diaspora. Implementation of the mechanism follows three sequential phases -
stabilization, recovery, and leadership - providing a scientifically grounded pathway for Ukraine's transformation
into a regional leader in the knowledge economy.
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