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BHKOHAHO JHCEPTaIlilo
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InenTudikarop ROR: He zacrocosyerscs

V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHUX PYyOPHK: 06.81.12

Tema gucepranii:
1. Mogzesi Ipo61eMHO-OPi€EHTOBAHOTO YIIPABJIiHHS €KOHOMIYHMMU 00'€eKTaMu

2. Models of Problem-Oriented Management of Economic Objects

Pedepar:

1. O6'eKT: pouecu yrpasiliHHI €KOHOMIYHUMU 00'€KTaMU B MiHJIMBMX YMOBax JiJIOBOrO OTOYEHHS 3i CKIIATHUMU Ta
Ipo6JaeMHUMU CUTyalisiMA. MeTa: po3po6Ka METO0JIOTii MOJeJII0BaHHSI [IPOOJIEMHO-OPiEHTOBAHOTO YIIPABJIiHHS
€KOHOMIYHMMHU 00'€KTaMU K YMOBU MOJI€pPHi3allii cCTeM yIpaBJliHHSI HUMU Yepe3 BIUIUB Ha iX CTPYKTYpPY Ta
6i3Hec-TIpoLiecH 3a/1Jisl MiIBUIIEHHS iX CTIKOCTi 4,0 MOpYIIeHb (BiIMOB), pe3yJIbTATUBHOCTI i1 €(EeKTUBHOCTI
IisipHOCTI. MeTony: cCUCTeMHUH MifXif, ypaBiiHHs 6i3Hec-TpolLiecaMy, IpobeMHUH MifxXin, LinboBUM MinXin,
CUTYyalliMHUI aHali3, CTPYKTYpHE MOJEJIOBAaHHS, CUCTEMHA JUHAMIKa, IUCKPETHO-TIOlieBe MOJEJIIOBAaHHS,
IOCJIiIPKEHHS ONepaLiil. 3alIpONIOHOBAHO: BIIEPIIE: PO3PO0JIEHO KOHLEMIiI0 MOEJIIOBAHHS MTPOLECiB NPOOIEMHO-
L[i7IbOBOTO YIIPABJIiHHS €KOHOMIYHUMHU 00'€KTaMH; CUCTEMHO-IMHAMIYHY MOJI€JIb aJAIITUBHOTO JIAHLIIOra [TOCTAYaHb
€KOHOMIYHOTO 00'€KTY; KOMILJIEKC MOJieJiell yIIpaBiliHHg OCHOBHMMU 6i3HeC-IIpoliecamMy Ha MiATIPUEMCTBI i B
iHTErpoBaHUX 6i3HEC-CTPYKTYpPaX. YAOCKOHAIEHO: MOIEJb YIIPABIiHCHKOTO LIMKJTY OO MiABULIEHHS €(EeKTUBHOCTI
6i3HeC-TIpo1eCiB; METO, KOHTPOJIIO ¥ OL[iHKY e(PeKTUBHOCTI AisIbHOCTI EKOHOMIUHOTO 06'€KTa, CTpaTeriii i

IIPOEKTIB; CTPYKTYPHY MOJeJIb MeXaHi3My iepapxiyHOTo IJIaHyBaHHS AislJIbHOCTI EKOHOMIYHOI'O 06'€KTa; KOMILIEKC



Mojiesnied i METOZiB OTIEPATUBHOTO MJIaHYBAHHS 0AraToCTaliHUX MPOLECiB; IUHAMIUHY MOZIEIb OHOBJIEHHS
IIPOAYyKIii EKOHOMIYHOTO 06'eKTa. HAOYJIM IIOJAJIBIIOT0 PO3BUTKY: IIPOLENYPH iHillilOBAaHHS LIiJIENIOKJIaJaHHS 32
pe3yJbTaTaMu aHasli3y CUTYaLill y IisIbHOCTi EKOHOMIYHOTO 06'eKTa Ta II0OB'S13aHi 3 HUMU METO[IU arperoBaHoro
IIJIaHYBaHHS 6araToCTaAiHMX IOTOKOBYX ITPOLIECiB; METOOJIOTIYHUI MiXill O CTPYKTYPYBaHHS IPOOJIEMHUX
CHTYyaliil B yIPaBIiHHI 6araTocTafifilHIMU IOTOKOBUMH IIPOLIECAMU; TIOPUIHUI METOZ, MiATPUMKY Ta IPUMHSITTS
pillleHb; CUCTeMHO-JMHAaMIYHi MOJeJii [Tpoljecy yrpaBJliHHS TOTOKaMU Ta 3aniacamy rotoBoi npoaykuii. Cdepa

BUKOPVCTAHHS: IIPOMUCIIOBI, TOPrOBEJIbHI Ta JIOTICTUYHI MiAIIPUEMCTBA.

2. Object: the management processes of economic objects in changing business environment with complex and
problem situations. Purpose: to develop the methodology for problem-oriented management of economic objects
as the conditions for management system modernization through the influence on their structure and business
processes to increase their resilience to disruptions (failures), performance effectiveness and efficiency. Methods:
system thinking, business process management, problem-oriented approach, goal-oriented approach, situation
analysis, structural modeling, system dynamics, discrete-event modeling, operations research. Offered: for the
first time the concept of modeling the processes of problem-oriented management of economic objects; the
system-dynamics model of adaptive supply chain of an economic object; the set of models of the managing basic
business processes in enterprises and integrated business structures. improved: the model of the management
cycle to increase business processes efficiency; the method for controlling and evaluation of the performance of
economic objects, strategies and projects; the model of the hierarchical planning mechanism of economic object's
activities; the set of models and methods of the multi-stage processes operational planning; the dynamic model of
economic object's output updating. were further developed: the procedures of initiating goal-setting and the
aggregated planning methods of multistage flow process; the methodological approach to structure problem
situations in the multistage flow processes; hybrid support and decision-making method; system-dynamics models
of the management process of finished products stocks and flows. The sphere to use industrial, trading, and
logistics enterprises.
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