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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. ®opmyBaHHs cTpaTerii po3BUTKY Ha 3aCaflax KOMILJIEKCHOTO OL[iHIOBAaHHS JisI/IbHOCTI MOJIOKOIIEPEPOOHUX

MigIIprUEMCTB

2. The Development Strategy Formation on the Principles of Complex Evaluation of Milkprocessing Enterprises
Activity

Pedepar:

1. lucepTalis npucBsyeHa NOCAiTKEeHHIO TEOPETUYHUX [10JI0KEHb Ta PO3POO1Ii MPUKIATHUX PEKOMEHIALIIN 115
dhopmyBaHHS cTpaTerii pO3BUTKY MOJIOKOIIEPEPOOHMX MHiIIPUEMCTB Ha 3aCaZiaX KOMIIJIEKCHOTO OLiHIOBAaHHS IXHBOI
IistmpHOCTI. OGI'PYHTOBAHO KOHLIENITYaJIbHUM MifXiz 1o GopMyBaHHS CTpaTerii po3BUTKyY MiZIIPMEMCTBA Ha 3acaiax
KOMILJIEKCHOT'O OL[iHIOBaHHS IXHbOI JislJIbHOCTI, SKUI YPaxOBYy€ PiBEHb PO3BUTKY Ta PO3MIp MiAIIPUEMCTBA.
3anponoHOBaHO METOAMKY BUOOPY CTpaTeriil Ha OCHOBI MaTpuLi popMyBaHHS e(pEeKTUBHOI cTpaTerii
MigIpPUEMCTBA, 5IKa, Ha BiIMiHY Bif] HAIBHUX, BUOKPEMIIIOE iX 32 PiBHEM PO3BUTKY Ta PO3MipOM, BU3HAYa€ 3arajlbHy
CTpaTerTilo Ta CTpaTerilo 3aroTiBesbHOiI AisIbHOCTI MOJIOKOIIepepo6HUX mifgnpruemcts. CHOOpMOBAHO METOOUYHUIA
Miaxiz 10 OliHIOBaHHS 3arOTiBeJIbHOI AisITbHOCTI MOJIOKONIEPEPOOHUX MiATIPUEMCTB SIK OKPEMOTO CKJIaIHUKA
IisIIBHOCTI 17151 OLiHIOBaHHS €(PEKTUBHOCTI Ta (POPMYBaHHS CTpATETii 3aroTiBji CUPOBUHU. YTOUYHEHO CYTHICTb

IIOHSITTS "CTpaTeris”, ska, Ha IPOTHBary HUHILIHIM, BU3HAYa€ He JIMIIe HAIlPsIM PO3BUTKY IiIIIPUEMCTBA, a i CI10Ci0



IOCATHEHHS BU3HAYEHMX Lijel, i3 ypaxyBaHHAM PEJIEBAHTHUX 30BHILIHIX Ta BHYTPIIIHIX YMOB, 3aJIEXKHO Bif Micii,
OayeHHs Ta HasBHUX pecypciB. OGIPYHTOBAHO CTPATeriuHi HAIIPSIMUA PO3BUTKY MiATIPUEMCTB MOJIOYHO]

IIPOMUCJIOBOCTI, fKi, Ha BiMiHY BiJ] iCHYIOYMX, YPaXxOBYIOTb PiB€Hb PO3BUTKY Ta PO3Mip MifIIPUEMCTBA.

2. Dissertation is devoted to the research of theoretical positions and development of the applied
recommendations concerning the development strategy formation on the principles of complex evaluation of
milkprocessing enterprises activity. The conceptual approach to the development strategy formation on the
principles of complex evaluation of milkprocessing enterprises activity, which takes into account the level of
development and the size of enterprise, is grounded. The methods of strategies choice on the basis of matrix of
effective enterprise strategy forming are offered. They differentiate strategies on the level of development and the
size, determine general strategy and strategy of milkcollection on the milkprocessing enterprises. The methodical
approach to evaluation of milkcollection activity of milkprocessing enterprises as separate component is formed
with the purpose of estimation of efficiency and formation of milkcollection activity strategy. The essence of the
concept "strategy" is specified. Strategy determines not only the direction of development of enterprise but also
the method of achievement of certain goals, taking into account relevant external and internal conditions,
depending on a mission, vision and present resources. Strategic directions of milkprocessing enterprises
development are grounded.
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