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Pedepar:

1. lucepTariito mpuCBsYEHO MOTINOIEHHIO Ta BIOCKOHAJIEHHIO TEOPETUYHUX 10JI0KEHD, PO3POOJIEHHIO TPAKTUYHUX
i METOIMYHMX PEKOMEHAMi! o0 KaipoBOro 3abe3neyeHHs epeKTUBHOTO PYHKIIIOHYBaHHS OPraHiB MiCLIeBOTO
CaMOBpSIyBaHHS. 3 METOIO YTOYHEHHSI TEOPETUYHUX T10JIOXKEHD Y pOOOTI [IPOBENIEHO aHajli3 0COOIUBOCTEN
YIIPaBJIiHHS [IEPCOHAJIOM B OpraHax MiCLIEBOrO CaMOBPSIyBaHHS Ta BU3HAYEHO CYTHICTb YIIPaBJIiHHS [IEPCOHAJIOM B
OpraHax MiCLIeBOTO CAaMOBPSIAYBaHHS, 1O NOJISITA€ Y BCTAHOBJIEHH] BiTHOCUH MiX Cy0'€KTOM i 00'€KTOM yHIpaBJliHHA,
CIIPSIMOBAHMX Ha 320€31e4YeHHsI ONITUMAJIBHOTO KiJIbKiCHO-SKICHOTO KaJIpOBOTO CKJIafly, OpraHisarito npodeciiiHoro
Ta COLliaJIbHOTO PO3BUTKY II€PCOHAJY, OCATHEHHS PallioHaJIbHOIO CTYIIEHs! MOOIIbHOCTI Ta € peKTUBHOTO
BMKOPHMCTaHHSI I0T0 MOXJIMBOCTEH y MPOLECi Ais/IbHOCTI y6 IiYHUX opraHizauinl. O6rpyHTOBAHO, 10 B OCHOBI LIUX
BiJHOCHH Jie>KaTh IPUHLMIIM, METOY i pOpMU BIJIMBY Ha 3alliKaBIeHICTh, IOBEAIHKY i OisIsIbHICTD IepcoHay 3

METOI0 MaKCUMAaJIbHOTO iX BUKOPUCTaHHS. 3 MeTom TEOPETUYIHOTIO y3arajbHEHHA ,ILOCJIiIL)K}/BaHOFO



MOHSTIMHOKATEropiaJibHOTO anapary NpoaHali30BaHO MOHSTTS «KalpoBe 3a6e3leUeHHs» Ta «e(PEeKTUBHE
(YHKLIOHYBaHHS OPTaHiB MiCLI€BOro CaMOBPSIyBaHHS» 3 BUKOPUCTAHHSIM MOPQOJIOTidYHOi eKOMII03Ullii, yTOUHEHO
3MICT CYMDKHMX KaTE€TOpil: «KagpOBUi MEHEIPKMEHT», «KaIpDOBUH IIOTEHLIIaN», «KaIpOBa IOJIiTUKa». Lle J03Bonio
OibI KOPEKTHO BU3HAYUTHU CYTHICTb TIOHSTTS «KaZjpoBe 3abe3nedeHHst epeKTUBHOTO PyHKI[iOHYBaHHS OPraHiB
MiCLIEBOTO CaMOBPSIIYBAaHHS», SIK CKJIAZ0BOi YaCTUHU Ka/IPOBOI MOJITUKH, KA CIIPSIMOBAaHA Ha 3a6e311e4YeHHs
noTped B Kafipax MIJIIXOM peastizallii BifloBiHMX IIPOLIEeCiB yIIpaBJliHHS [1IePCOHAJIOM (aHaJIi3 KaJpOBUX IIPOLECIB Ta
ix IaHyBaHHS; Nif6ip Ta Binbip nepcoHaiy; afganTalisi IepcoHasy; OLiHIOBaHHS Ta KOHTPOJIb Iill IepCOHay,
MOTHBALlisl Ta CTUMYJIIOBAHHS [IEPCOHAJY, PO3BUTOK [IEPCOHAIY, MiJIBULIEHHS MOro NpodeciiHOo-KBasi(pikaliiHOro
PiBHS; TPYLOBI BiTHOCHHY, SIKICTb >KUTTS, yMOBU I1palli; BUBIJIbHEHHS [IEPCOHAY) 3 METOIO ITiT[BUIIEHHS SIKOCTI
IIOCJIYT i CIIPUSIHHS AOCSITHEHHIO KPalLuX Pe3yJIbTaTiB OpraHiB MiCLieBOro camoBpsayBaHHsl. l1InsxoM mpoBeeHHS
AQHAJIITUYHOTO HAYKOBOTO y3arajabHeHHs, C(POPMYJIbOBAHO CyYacCHi cTpaTerii icHyBaHHS i BLOCKOHAJIEHHSI CUCTEMU
KaJpOBOro 3a6€e3MeUeHHs B peaslisix Halloro yacy. 3anponoHOBAaHO CTPYKTYPOJIOTiYHY MOJ€JIb MEXaHi3MYy
KaJlpoBOTO 3a6e3neyeHHs epeKTUBHOTO PYHKIIOHYBaHHS OpPraHiB MiCLIeBOIO CaMOBpPSIIyBaHHS, 0COOJIMBICTIO SIKOI €
BKJIIOUEHHS ITpolieciB GopMyBaHHs Ta peasnizalii. B sKkocTi 1izboBOi OpieHTallii MEXaHi3My KaZpOBOro 3a0e3Me4eHHs
OpraHiB MiCLIEBOrO CaMOBPSIIyBaHHS BU3HAYEHO iX e(peKTHUBHE (PYHKIIOHYBAaHHS LJIIXOM JOCSATHEHHS! BU3HAUE€HOI
MEeTH LIO0J0 MifBUIIEeHHS PiBHS cdep KUTTERISIIIBHOCTI TEPUTOPiasIbHOI rpoMany. 3 MeTOI0 OTPUMAaHHS I'PYHTOBHOTO
0auyeHHs 0COOJIMBOCTE YIIpaBJliHHS IePCOHAJIOM B OPraHax MiCLIeBOTO CaMOBPSIAYBaHHS y POOOTI AOCIIIPKEHO
3apyOiKHUI JOCBIiJ, IPOBEEHHS KaApOBOi MOJITUKY, SIKUI MigTBEPANUB BaXKJIMBICTb 3aCTOCYBAHHSI HOBUX KaJPOBUX
TEXHOJIOTIH 1010 GopMyBaHHS IPOPEeCiHOro Ta KOMIIETEHTHOTO CKJIay I10CaNlOBLiB MiCIIEeBOTO CaMOBPSIAYBaHHS,
CIIPOMO>XKHUX €(PEeKTUBHO BUKOPUCTOBYBATHU Cy4acCHi iHCTPYMEHTHU YyIIpaBJliHHA, 1O CIIPSIMOBAaHI Ha SIKiCHO HOBUI
piBeHb agMiHiCTPATUBHUX IIOCIYT, SIKi HAJIAIOTHCSI HACEJIEHHIO B CUCTEMIi MiCII€BOTO CaMOBPsAyBaHHs. KitouoBi
coBa: eeKTUBHE (PYHKILIOHYBaHHS OPTraHiB MiCLIEBOrO CAaMOBPSIIYBaHHS, KaJJpoBe 3a0e3Me4eHHs, KaJpOBUil
MEHEe/I)KMEHT, KaJpoBa TMOJITUKA, IPOEKTHUH MifIXif, IKiCTh KaIPOBOTO 3abe3rneYeHHs], 00’efHaHa TepUTOpiaibHa
rpomaza.

2. The dissertation is devoted to deepening and improvement of theoretical positions, development of practical
and methodical recommendations concerning staffing of effective functioning of local governments. In order to
clarify the theoretical provisions of the analysis of the peculiarities of personnel management in local governments
and determined the essence of personnel management in local governments, which is to establish relations
between the subject and the object of management, aimed at ensuring optimal quantitative and qualitative staff. ,
organization of professional and social development of staff, achieving a rational degree of mobility and effective
use of its capabilities in the process of public organizations. It is substantiated that the basis of these relations are
the principles, methods and forms of influencing the interest, behavior and activities of staff in order to maximize
their use. In order to theoretically generalize the studied conceptual and categorical apparatus, the concept of
"staffing" and "effective functioning of local governments" with using morphological decomposition, the content of
related categories is specified: "personnel management", "personnel potential”, "personnel policy". This allowed to
more accurately define the essence of the concept of "staffing the effective functioning of local governments" as
part of personnel policy, which aims to meet staffing needs through the implementation of appropriate personnel
management processes (analysis of personnel processes and their planning; selection and selection of personnel;
adaptation personnel, evaluation and control of staff actions, motivation and incentives personnel, staff
development, raising its professional qualification level; labor relations, quality of life, working conditions;
dismissal of staff) in order to improve the quality of services and promote the best results of local governments. By
conducting an analytical scientific generalization, modern strategies for the existence and improvement of the
staffing system in the realities of our time are formulated. A structural model of the mechanism of staffing to
ensure the effective functioning of local governments, a feature of which is the inclusion of the processes of
formation and implementation. As a target orientation of the mechanism of staffing of local governments, their
effective functioning is defined by achieving a certain goal to increase the level of spheres of life of the territorial
community. In order to obtain a thorough vision of the peculiarities of personnel management in local

governments, foreign experience in personnel policy was studied, which confirmed the importance of using new



personnel technologies to form a professional and competent local government officials able to effectively use
modern management tools aimed at qualitatively new the level of administrative services provided to the
population in the system of local self-government. Key words: effective functioning of local self-government
bodies, staffing, personnel management, personnel policy, project approach, quality of staffing, combined local
community.
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