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2. Strategy of management of retail trade networks in the conditions of transformation of internal trade of Ukraine.

Pedepar:

1. Incepraniiiny po60Ty IIPUCBSIYEHO PO3POOILIi TEOPETUYHUX, METOIOJIOTIYHUX [TOJIOKEHDb Ta OOI'PYHTYBaHHIO
HayKOBO-TIPAaKTUYHUX peKOMeHallii om0 GopMyBaHHS Ta peasisdallii cTpaTerii ynpapiliHHS po3[pibHUMU
TOPTiBEJIbHUMU MEPEXXaMU B yMOBax TpaHcpopmalii BHyTpilIHboOi TOprisii. ¥ po6oTi cpOpMOBaHO KaTeropiaabHU
amnapar JOCJIIPKEHHS 3 BULJIEHHSIM MiAXOMiB 4O PO3yMiHHS CYTHOCTI «pO37pibHa TOPriBeJIbHA MEPEXKay,
«TpaHcdopmaliisi BHYTPILIHbOI TOPriBJli» Ta «CTpaTeris yIpasliHHI». Bu3HaueHo eTany, IpUYMHU 1 pe3ysbTaTu
TpaHc@opmalii BHyTpilIHbOi TOPriBili Ta KOHKPETU30BAHO ii apxeTunu. Po3ryisHyTo icHyoui kiacugikaliiiHi 03Haku
IpyIlyBaHHS TOPriBeJIbHUX MEPEXK, IIEPEJIiK SIKUX JOIOBHEHO O3HAKOIO «YIIPABJIiHHS B yMOBaX TpaHCHOpPMaLLii».
31iliCHEHO MOJIeJIbHY iHTEPIPETaLil0 KOMIIOHEHTIB YIIPaBJliHHS PO3[PiOHMME TOPriBeJIbHUMU MEpPEeXKaMu y BUTTISL]

0JIOKiB-KOHTYPIB yIIpaBJliHHS, KO>KEH 3 SIKUX CIIPSIMOBaHO Ha GOPMYBaHHS IeBHO] M1aTHOPMHU YIIPaBJIiHHSL.



[IpoBeneHo cucremMaTn3allilo BULiB CTPATEriN yIPaBJliHHA Ta YLOCKOHAJIEHO MifXif, 00 yIPaBJliHHS PO3pibHNMU
TOPTiBeJIbBHUMU MepeskaMu. 3alIpoIIOHOBAHO Mifxin 1o GOpMyBaHHS CTpaTerii yripaBiliHHS po3pioHUMU
TOPTiBEJIbBHUMU MEPEXKaMU Ta IiAxin Ao oLiiHKu TpaHchopMallii BHYTpPIlIHbOI TOPTiBJIi Ta CTaHy pO3ApiOHUX
TOPriBeJIbHUX MepeX. OOrpyHTOBAaHO BUOip (OpMHU YIIPaBIIiHHS PO3APiOHMMH TOPriBEJIbBHUMU MEPEKaMU B YMOBax
TpaHcdopmallii BHyTpilHbOI TOPriBii. PO3po6seHo noc1igoBHiCTh (POPMYBaHHS METOA0JIOTIYHOI 6a31 yIPaBIliHHS
PO3IpiOHUMU TOPTiBEJIbHUMU MepeskaMu. 37iICHeHO IPOrHO3YBaHHSI [I0Ka3HUKIB PO3APiOHMX TOPriBeJbHUX
MEPEX, PE3YJIbTATH SIKOTO AJIA 3MOTY BCTAHOBUTH NIPUYMHHO-HACIAKOBI 3B'SI3KM MIXK TpaHcopMalii€lo
BHYTPIIIHBOI TOPIiBJli Ta 3MiHOIO CTaHy PO3[PiOHMX TOPTriBEJIbHUX MEPEXK. 3allPOIIOHOBAHO aPXIiTEKTYPY CUCTEMU
yIIPaBJIiHHS PO3APiOHNMU TOPriBEJIbHUMU MEPEXKaMU, SKa MPEeICTaBIe€Ha Y BUIJISIi B3A€MO3B 13Ky CKJIAJIOBUX,
(YHKIUi Ta iIHCTPYMEHTIB YIIpaBJliHHS PO3IPiOHMMHU TOPriBeJIbHUMU MepeskaMu. [106yj0BaHO CUCTEMY YIIPaBJliHHS
Ha OCHOBI CTPYKTYPOBAHOCTI yIIPaBJliHHS HA BiTHOCHO-TIOCTiliHY Ta CUTYaL[iltHO-O00yMOBJIEHY HiICUCTEMH,
pe3ysibTaToM (PYHKLIOHYBaHHS SIKUX € pO3po0OKa i peasizallisi cTparerii yrnpaBiiHHS po3ApiOHUMU TOPriBeJIbHUMU

MepekaMH.

2. The dissertation work has been assigned theoretical, methodological provisions and scientific and practical
recommendations for the formulation and implementation of the strategy for managing the development of trade
measures in the minds of the transformation of internal trade. The work has formed a categorical apparatus for the
duration of the visions of the way up to the day-to-day "development of the trade netting", "transformation of the
internal trade" and "management strategy". The stage is designated, the causes of the transformation of the
internal trade, and the concrete archetype. The clear-cut classifications of the grouping of trade fences, the
reversal of which are additionally familiar with the "management in the minds of transformation". There is a model
interpretation of the control components for the distribution of trade fences at the control block-contour views,
which are directly connected to the form of the control platforms. A systematization of the types of management
strategies has been carried out, and it has been made necessary to manage the distribution of trade fences.
Proponents are made prior to the formulation of the strategy for managing the distribution of trade fences and the
assessment of the transformation of the internal trade and the standard of the developed trade fences. Vibir forms
of management of distribution trade fences in the minds of transformation of internal trade have been installed.
The consistency of the formulation of the methodological basis for managing the distribution of trade fences has
been broken up. The prognosis of indicators in the distribution of trade fences has been made, the results of which
have given the opportunity to establish causal links between the transformation of the internal trade and the
changing camp of the distribution of trade fences. The architecture of the system and management of distribution
trade fences has been proponated, as it is presented at the viglyad with the interconnection of warehouses,
functions and tools for the management of distribution trade fences. The management system is motivated on the
basis of the structured management of the admittedly postsystem and the situationally-informed system, as a
result of the function of the development and implementation of the management strategy for the distribution of
trade. The connection between the integrated indicator of the state of retail trade networks and generalizing
indicators of domestic trade transformation is established. It is noted that there is a direct moderate relationship
between the integrated indicator of the state of retail trade networks of Ukraine and the generalizing indicator of
the functional transformation of domestic trade. The relationship between the integrated indicator of the state of
retail trade networks of Ukraine and generalizing indicators of general and structural transformation is also direct,
but is rather weak. The obtained results allowed to improve the approach to forecasting the indicator of change in
the state of retail trade networks, which is based on modeling the relationships between the components of the
management system of retail trade networks and the integrated indicator of the state of retail trade networks;
taking into account the impact of the transformation of domestic trade on the integrated indicator of the state of
retail trade networks by building a model of the relationship between this indicator and generalizing indicators of
the transformation of domestic trade; construction of the forecast of indicators of a condition of retail trade
networks on components of management by use of a method of autoregression that allows to substantiate need
for change of a choice of a form of management of retail trade networks within formation of strategy of their
management. The architecture of the retail trade management system is proposed, which is presented in the form



of interrelation of components, functions and tools of the retail trade management system as system-wide
procedural elements of retail trade management that allows to form management measures according to their
priority. management elements within the management strategy. Each subsystem is detailed into management
components, which allows to distinguish within the procedural component of the systemwide and specific-
situational elements. The result of the functioning of the existing management system is the development and
implementation of management strategy. On this basis, strategic alternatives and guidelines for the management
of retail trade networks have been developed and priority measures have been established in the forecast period,
which will allow retail trade networks to adapt to the conditions of domestic trade transformation and prevent
deterioration of their performance. in general.
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