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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. MeTopmosoriunuii 6a3uc cTpaTeriyHoro BU6Opy MiAIIprueMCTBa

2. Methodological basis of strategic choice of an enterprise

Pedepar:

1. Bu3Hau€HO CYTHICTb IOHATTS "CTpaTEriYHUI BUOIp MiAIIPMEMCTBA" HA OCHOBI CUCTEMATH3allil METOOJIOTIYHUX
iAXOMiB - CUCTEMHOTO, ITOBEIiHKOBOTO, iIHCTUTYL[{OHaJIbHOTO Ta KOTHITUBHOTO. PO3p06IeHO KOHLEIITyalbHY
MOJieJIb CTPaTerivyHoro BUOOPY 3a LOMOMOTOI0 BU3HAYEHHSI KOHLIEIITIB, LiJIbOBUX i KepyBaJbHUX YMHHUKIB,
MIPUYMHHO-HACJAKOBUX 3B'SI3KiB M’k HUMU. 3alpOIIOHOBAHO KOHIIEMIIilo, 1110 PO3IJISAA€ CTpaTEeriYHuN BUOGIp sIK
YIIPaBJiHCbKUI MTPOLEC, IKUI BifOBiae 03HaKaM aJallTUBHOrO MPOLIeCYy BUKOPUCTAHHS Ta CTBOPEHHS HOBUX
3HaHb MigNpUEMCTBA. Po3po6ieHo MeTonnyHe 3a6e3e4eHHs CTPATerivyHoro BUOOpPy Ha OCHOBI BUSIBJIEHUX Ta
OLiHEHUX YNHHUKIB IPUIHATTS CTPATEriYHUX PillleHb Y CUCTEMI KOPIIOPATUBHOTIO YIIPABJIiHHA MiATIPUEMCTBA.
CdopMOBaHO TEXHOJIOTIIO aHAJII3y pearizallii cCTpaTeriyHoro BUOOPY Ta aHAJIITUYHMIM iHCTPYMEHTapiil om0
OLIiHIOBaHHS TOTOBHOCTI MiANIPUEMCTB 10 peaisalii cTpaTeriyHoro Bubopy. Po3po6ieHo MeTonuyHe 3a0e3nedeHHs!

THYYKOCTi Ta KOMIIETEHTHOCTI CTpaTeriYHoro BUGOpy.



2. The essence of "Strategic Choice" is defined on the basis of systemization of methodological approaches -
system, behavioral, cognitive and institutional ones. Con-ceptual model of strategic choice is developed by means
of specifying of concepts, ob-jective and managerial factors and causative-consecutive relations between them. A
concept considering the strategic choice to be a management process that meets charac-teristics of the adaptive
process of enterprise's knowledge usage and creation is sug-gested. Methodological support of strategic choice on
the basis of identified and evalu-ated factors of strategic decisions making in the corporate management system of
an enterprise is developed. Technology of analysis of strategic choice realization and ana-lytical tools over
assessment of enterprise's readiness for strategic choice realization are formed. Methodological support of
flexibility and competence of strategic choice is developed.
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