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1. Incepraniiine gOCIiIyKeHHs IPUCBSIYEHO ITpo6JeMi yIIpaBIiHHS FOTOBHICTIO KEPiBHUKIB 3aKJjIa/liB 3arajabHoi
CepeHbOI OCBITH 4O OpraHi3alii iHK/II03MBHOTO HaBYaHHS B CUCTEMI METOAUYHOI pOOOTHU. AKTYaJIbHICTh 3a3HAYEHO]
npo6seMu Ta HeLOCTATHICTD ii po3p06s1eHOCTI B Teopii Ta mpakTuii 3yMOBUIN BUGIP TEMU IOCTiIKEHHS:
«YTpaBJliHHS TOTOBHICTIO KEPiBHUKIB 3aKJIa/liB 3arajlbHOI CEPEHBOI OCBITY 40 OpraHisanii iHKJII03MBHOTO HAaBYaHHS
B CUCT€Mi METOIUYHOI po60TH». BilOBiAHO N0 METU NOCIIiAKEHHS (3'5ICYBaHHS TEOPETUYHOTO OOI'PYHTYBAaHHS
FOTOBHOCTI Ke€PiBHUKIB 3aKJIaJIiB 3arajbHOI CepeHbOi OCBiTH; pO3POOKa MOZEJi YIIPABJIiHHS TOTOBHICTIO KEPIBHUKIB

3aKJIaJIiB 3aTaJIbHOI CepeqHbOI OCBITH 10 OpraHi3allii iHKJII03MBHOTO HAaBYaHHS B CUCTEMI METOJIMYHOI pO6OTH;



TeopeTUYHe OOI'PYHTYBaHHS Ta eKCIlepUMEHTAaIbHA IepeBipka ii) Bu3HaueHo 3aBiaHHs qocinkeHHs. Ha
BMKOHAaHHS [1EPIIOTro 3aBAaHHS 0yJI0 3[ilICHEHO aHAITUYHUI OTJIsiT, JIiTepaTyPHUX IPKepeJl 3 TEMU IOCTIiI>KeHHS Ta
BHOKPEMJIEHO 06a30Bi IIOHATTS. YTOYHEHO BU3HAYEHHS [TOHSITTS «yIIPaBJliHHS FOTOBHICTIO KEPiBHUKIB 3aKJafiB
3arajibHOi cepeHbOI OCBITH 10 OpraHisaLlii iHKJII03MBHOTO HaBYaHHS B CUCTEMI METOJIMYHOI pOOOTU», SIKe
BM3HA4Ya€ThCA MIOr0 BMIHHAM 3aCTOCOBYBATY HY4KY IIPOLENYPY YIIPABJIiHHS, IIEPEPO3IOLINATYA OCBITHI pecypcy,
YPi3HOMAaHITHIOBATU CIIEKTP OCBITHIX NIOCJIyT, MOOisIizyBaTu Npodeciiinuil noTeH1ial NnejaroriyHoro KOJaeKTUBy,
BECTU PO3’SICHIOBAJIbHY POOOTY 3 6aTbKaMM, 3axulliaTy npaesa giteit 3 OOIT Ha piBHUI HOCTYI [0 SKiCHOI OCBITH.
Po3p’a3ytoun gpyre 3aBgaHHs 6yJI0 MPOaHaJi30BaHO CTaH yIPaBIiHHS FOTOBHICTIO KEPIBHUKIB 3aKJIaJliB 3arajbHOI
cepeIHbOI OCBITY 10 OpraHi3allii iHKJII03MBHOTO HAaBYaHHS B CUCTEMi METOJIMYHOI po60TH. BudHayeHo, mo
YMHHUKOM YIIOBUJILHEHHS MIPOLIECY BiIKPUTTS iHKJIIO3MBHUX KJIACIB €: HEYCBiJOMJIEHICTh KEPIBHUKAMMU LIIHHOCTI
iHKJIIO3UBHOI OCBITH Ta IX HETOTOBHICTb 3a6€3I€4yBaTH COLiaJIbHO-TIEHAroriyHi YyMOBY HaBYaHHS. Pe3ysbTaToM
BMKOHAaHHS TPETHOTO 3aBJIaHHS € PO3POOKa, HAYKOBE OOI'PYHTYBAaHHS Ta €KCIIEpUMEHTaJIbHA IepeBipKa Moeti
yIIPaBJliHHS F'OTOBHICTIO KEPiBHUKIB 3aKJIaJliB 3arajbHOI CEpeIHbOI OCBITH IO OpraHisaliii iHK/II03MBHOTO HaBYaHHS B
crucTteMi MeToMYHOi po60oTU. Po3pobiieHa m'saTub10K0Ba MOJIEJIb YIIPaBJIiHHS TOTOBHICTIO KEPIBHUKIB 3aKjakiB
3arajibHOi CepeHbOI OCBITH O OpraHisallii iHKJII03MBHOTO HaBYaHHS B CUCTEMI METOJIMYHOI pOOOTH 3a BCiMa
03HaKaMU € CUCTEMHOIO, 60 BiMOBiae 3arabHOBU3HAHUM TIOJIOKEHHSIM TEOPii CUCTeM: I[iTiCHICTb, aIaNTUBHICTD,
HayKOBICTb, 1iarHOCTUYHICTb. CUCTEMOTBIDHUM KOMIIOHEHTOM Liiei MOZI€JIi € MEeTA, SIKa I10JIATa€ B MiJBULIECHH] PiBHA
rOoTOBHOCTI KepiBHMKa 33CO 10 opranisalii iHKJII03MBHOTO HaBYaHHS B CUCTEMi METOIUYHOI pO6OTU. B OCHOBY
MogeJIi MOKJIaNieHi KOHLeITyalbHO-1[iIbOBUIA, 3MiCTOBUH, MOTHBaLliHUM, TIPOLIECYaJIbHUM, pe3yJIbTATUBHUN OJIOKHY,
SIKi MAIOTh ABOCTOPOHHI 3B’SI3KM Mi>K C00010. KOsKeH KOMITOHEHT [IeTajli30BaHo i1 BioOpaskeHOo B pO3POOGIIeHii
cyomopeni (pakTopHO-KpUTepianibHa (KBaTiMETPUYHA) CyOMO/EIb), 10 JO3BOJINIIO YTOYHUTU KPUTEPIi Ta
IIOKA3HMKY FOTOBHOCTI KEPIBHUKIB 3aKJIaJliB 3arajIbHOi CEPEIHbBOI OCBITH, 10 YMOXKIIMBUIIO BU3HAYUTH YMOBU
yIPaBJIiHHS FOTOBHICTIO KepiBHUKIB 33CO 1o opraHizauii iHK/II03MBHOTO HaBYaHHS B CUCTEMI METOAUYHOI pobOTH.
Ha BuKOHaHHS 4eTBEPTOro 3aBaHHs 6yJI0 po3p00JIeHO METOAUYHI peKOMeHallii 17151 Cy0’eKTiB pi3HUX PiBHIB
yIIPaBJIiHHS F'OTOBHICTIO KEPIBHUKIB 3aKJIaJliB 3arajbHOI CEpEeIHbOI OCBITU [0 OpraHisalii iHK/II03MBHOTO HaBYaHHS B
crucTeMi MeTOIMYHOI pOOOTH Ta METOAVMYHUU KOMILJIEKC TOTOBHOCTI K€PiBHUKIB 3aKJIa/1iB 3arajbHOi cepeHbOi
OCBITH, Y SIKOMY 3aIIPOIIOHOBAHO JIiarHOCTUYHi MaTepiany 3 O6IpyHTyBaHHSIM METOJUKY iX 3aCTOCYBaHHS,
aBTOPCBbKUI OHJIAMH-KYPC «YIIPaBJIiHHS F'OTOBHICTIO KEPiBHUMKIB 3aKJIaJliB 3arajbHOI CEpEeIHbBOI OCBITH IO
Oprasisallii iHKJII03MBHOTO HaBYaHHS B CUCTEMI METOJIMYHOI pOOOTH», HABYAJIbHUI Ta HABYaJIbHO-TEMATUYHU

II7IaH Ta METOOWYHI peKOMeHAAalii 10 fOro 3aCTOCYBaHHS B CUCTEMi METOANYHOI pOOOTH paiioHy.

2. The dissertation study is devoted to the problem of managing the readiness of heads of general secondary
education institutions to organize inclusive education in the system of methodical work. The relevance of the
mentioned problem and the inadequacy of its development in theory and practice led to the choice of the research
topic: "Management of the readiness of heads of general secondary education institutions to organize inclusive
education in the system of methodical work." In accordance with the purpose of the research (clarification of the
theoretical justification of the readiness of heads of general secondary education institutions; development of a
management model for the readiness of heads of general secondary education institutions to organize inclusive
education in the system of methodical work; theoretical justification and experimental verification of it) the task of
the research is defined. To fulfill the first task, an analytical review of literary sources on the research topic was
carried out and basic concepts were identified. The definition of the concept of "management of the readiness of
heads of general secondary education institutions to organize inclusive education in the system of methodical
work" has been clarified, which is defined by its ability to apply a flexible management procedure, redistribute
educational resources, diversify the range of educational services, mobilize the professional potential of the
teaching staff, conduct explanatory work with parents, to protect the rights of children with disabilities to equal
access to quality education. Solving the second task, the state of management of the readiness of heads of general
secondary education institutions to organize inclusive education in the system of methodical work was analyzed. It
has been determined that the factor slowing down the process of opening inclusive classes is: managers' lack of
awareness of the value of inclusive education and their unwillingness to provide socio-pedagogical learning



conditions. The result of the third task is the development, scientific substantiation and experimental verification
of the management model for the readiness of the heads of general secondary education institutions to organize
inclusive education in the system of methodical work. The developed five-block model of management of the
readiness of heads of general secondary education institutions to organize inclusive education in the system of
methodical work is systemic in all respects, because it corresponds to the generally recognized provisions of
systems theory: integrity, adaptability, scientificity, diagnosticity. The system-creating component of this model is
the goal, which consists in increasing the level of readiness of the head of ZZSO for the organization of inclusive
training in the system of methodical work. The model is based on conceptual-purpose, content, motivational,
procedural, and result-oriented blocks, which have two-way connections between each other. Each component is
detailed and reflected in the developed sub-model (factor-criterion (qualimetric) sub-model), which made it
possible to clarify the criteria and indicators of the readiness of the heads of general secondary education
institutions, which made it possible to determine the conditions for managing the readiness of the heads of
secondary education for the organization of inclusive education in the system of methodical work. For the
implementation of the fourth task, methodological recommendations were developed for subjects of different
levels of management of the readiness of heads of general secondary education institutions to organize inclusive
education in the system of methodical work and a methodological complex for the readiness of heads of general
secondary education institutions, in which diagnostic materials were proposed with the justification of the
methodology of their application. Author's online course "Managing the readiness of heads of general secondary
education institutions to organize inclusive education in the methodical work system", educational and
educational-thematic plan and methodical recommendations for its application in the methodical work system of
the district.
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