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Pedepar:

1. O6'exT mochimKeHHs: iIHHOBAlilHA NiSJIbHICTh IPOMUCIOBUX MiANPUEMCTB. MeTa TOCTiTKeHHS: PO3BUTOK
TEOPEeTUYHMX OCHOB CTPATEriYHOTO yIPaBJIiHHS iHHOBALiHOIO [iSJIbHICTIO, OBIPYHTYBaHHS Ta pO3pOOKa
METOJUYHUX MiAXOMIB i MPaKTUYHUX PEKOMEHIALIi 010 3aCTOCYBaHHS MOr0 iHCTPYMEHTIB MiIIIPUEMCTBAMU
yKpaiHChKOI IPOMUCIIOBOCTI. MeTOIM OOCIiIKEHHS Ta anlapaTypa: METOAU CUCTEMHOIO aHai3y, TEOPEeTUYHOTrO
y3arajibHeHHS, SIKICHOTO aHaJji3y Ta CUHTe3Y, CTAaTUCTUYHI Ta rpadiuyHi METOIU, METOIU iMiTalliiiHOTO
MO/JIEJTIIOBAHHS, METOAY €KCIIEPTHUX TPYII, KOPEJNLiHO-PErPECINHUI aHali3, TEOPisl CTpaTerivyHux irop.
TeopeTuyHi i TpakTHUYHi pe3yabTaTU: YAOCKOHAJIEHO MeXaHi3M (PYHKLIOHYBaHHS iHHOBallilHOTO MEHEI)KMEHTY B
CTPYKTYpi CTPATETiYHOrO YIPaBJiHHS 32 JOMNOMOroI0 rpaidyHOro 300pa’keHHs CXeMHU MOro peasisallii, sika BpaxoBye
iepapxiyHiCTh i HUKJIIIYHICTL CTPATETiYHUX E€TAIlIB Ta AO3BOJISE IPUBOLUTH Y BiAIIOBIAHICTS BHYTPIIHINA IOTEHILia

PO3BUTKY MiJIIPUEMCTBA 30BHILITHBOMY CEPEJOBUILY; YAOCKOHAIEHO OL[iHKY JAeP>KaBHOTI'O PEryJyl0BaHHS



iHHOBaIiMHOI [ig/BHOCTI YKpaiHy 32 OMOMOTOI0 [TI0OYIOBY CXEMU HANPSIMKIB IEPCIIEKTUBHOTO PO3BUTKY, SIKa
MIOKa3ye MPSIMUAN BIUIMB AEPKaBA HA MAKPO- i MIKpOPIBHSX YIIPaBJIiHHS Ta BCTAHOBJIIOE 3BOPOTHI 3B'SI3K1
MiAIIPUEMCTBA 3 IeP>KaBHUMU [IPIOPUTETAMY; YIOCKOHAJIEHO METOANYHMH MiAXiM, 10 OLiHKY iHBECTULIIMHO]
IIPUBAGJIMBOCTI MiANPUEMCTB IPOMUCIIOBOCTI HA OCHOBI BUKOPUCTAHHS TEOPii CTpaTeriyHux irop Ta eKCIepTHUX
METO/IiB, IKUI1 03BOJIsSI€ BpaXyBaTU 6araTOPiBHEBICTb CUCTEMU NPIOPUTETHUX TOKA3HUKIB €(PEKTUBHOCTI
LiSITIbHOCTI MiANPUEMCTBA, PO3LUIMPEHOI 32 TOIIOMOTr0OI0 3alIPOIIOHOBAHOI MOJIEJIi MOKa3HUKA iIHHOBALIIHOCTI;
IicTazo NoAaibUIOro PO3BUTKY BU3HAUEHHS iHHOBAIiTHOTO MEHEPKMEHTY SIK €(PEKTUBHOI CKJIa0BOi CUCTEMU
CTPAaTETIYHOrO YIIPaBJIiHHA IPOMUCIIOBUX MiANPUEMCTB Ha OCHOBI YTOUHEHHS 3MICTY IIOHATTA "CTpaTEeriyHe
VIPaBJIiHHS" Ta aBTOPCHKOI0 TPAKTYBaHHS MOHSTTS "{HHOBALMHICTD"; TEOPETUYHUH MiXi] 1O TOGYIOBU CTPYKTYPU
CTPATETiYHOrO0 YIIPaBJIiHHS MIANPUEMCTBOM 32 JOIIOMOIOI0 YIOCKOHAJIEHOI CXEMU JIAHIIIOTA MOCIIiJOBHAX
VIPaBJIiHCBKUX NPOLIECIB, BpaXyBaHHS iX JUHAMIKM Ta BCTAHOBJIEHHS CTiIKOTO 3BOPOTHOTrO 3B'SI3KY, B MEXaX SIKOTO
OOI'PYHTOBAHO HEOOXiIHICTb BBEI,EHHS €Tally CTPATEriYyHOr0 MOHITOPUHTY, 10 MifBUIly€e e(PEeKTUBHICTDb
MOPiBHAJIBHOTO aHaJIi3y iCHYI0YOro CTaHy MiAIIPUEMCTBA 3 3a3HaYE€HNMU LiIsIMU pO3BUTKY. HoBu3Ha: Briepiue
3aIIPONIOHOBAHO METOAUYHMY MiAXif 1O CTPATErivYHOro ynpasiliHHA Ta OLiHKY SKOCTi IHHOBAUIMHOI Aisi/IbHOCTI
nignpreMCcTB YKpaiHu Ha OCHOBI MOZEJIi TIOKa3HMKA iHHOBALITHOCTI 17151 OKPEMMUX Tajly3ei IPOMUCIIOBOCTI,
OTPUMAaHO] MIJIIXOM MTOOYOBY i peasizallii aropuTMy Mpolecy iMiTaliiiHoro MozesIloBaHHS Ta KOPeJIsLiliHO-
perpeciiiHoro aHanisy BUGipKoBUX BUPOOHNYO-TOCIIONAPChKUX M (PiHAHCOBUX ITOKA3HUKIB, SIKUN CIIpUsE Oibll
OOI'PYHTOBAaHOMY BU3HAYE€HHIO iHBECTHULIIIHO] MIPMBAOIUBOCTI IianpremcTBa. CTyMiHb YIPOBAIKEHHS: AOLIbHICTD
iHBeCTyBaHHS B iHHOBALiIHMI1 IPOEKT HAa OCHOBI PO3PaXOBaHUX KOPUCHOCTEN CTPATETTYHUX iIHBECTULIIHYX PillleHb
Ta BUKOPUCTAHHS 3alIPOIIOHOBAHOTrO B fiMcepTallii [I0Ka3HMKa [IPiOPUTETY 3a iHHOBaLiMHICTIO OYJI0 PO3IJISIHYTO B
xogi popmyBaHHs iHHOBaLiliHOI cTpaTerii TOB "ETHA" (m.XapkiB). Mozeb OL[iHKM ITOKa3HMKA iHHOBALiMHOCTI
TaKOX BIpoBampkeHo Ha JIT XM3 "OEN" (M.XapKiB), 110 1O3BOJINIIO HiJIIPUEMCTBY BLOCKOHAJIIUTYA CUCTEMY OLIiHKU
eeKTUBHOCTI iHBeCTULIMHOI cTpaTerii Ta CIPOrHO3yBaTH NePCIIeKTUBHI HAPSIMKY iHHOBALNHO] AisIbHOCTI IPU
PO3po0Li J1aHy iHHOBALITHOTO PO3BUTKY. Pe3ysibTaTu JUCEPTALiIHOTO AOCIiIyKEeHHS BUKOPUCTaHi B HAaBYaJIbHOMY
npoueci XapKiBCbKOTr0 HalliOHaJIbHOTO aBTOMOO1/IbHO-A,0POXHBOTO YHIBEPCUTETY IPY BUKJIAIAHHI AUCLUIIIH
"[IpoexTHUI aHamni3", "YnpasininHs npoekramu', "EKoHOMIKa Ta opraHizauis iHHOBauiiiHoi gisabHOCTI". Chepa
BUKOPMCTAHHS: YIIPABJIiHHA JIep>KaBHOI afiMiHicTpalii Ta MiHicTepcTBa MIPOMHUCIIOBO] MOJIITUKY, HABYaJIbHUI
Ipolec.

2. Subject of the research work: innovative activity of industrial enterprises. Objective of the research:
development of a theoretical basis of strategic management of innovative activities, substantiation and elaboration
of methodological approaches and practical recommendations as to application of its instruments by enterprises
of Ukrainian industry. Methods and techniques of the research: system's analysis, theoretical generalization,
qualitative analysis and synthesis methods, statistical and graphical methods, simulation modeling methods, group
of experts method, correlation-regressive analysis, theory of strategic games. Theoretical and practical results:
mechanism of innovation management functioning in the structure of strategic management has been improved
with the help of graphical presentation of the scheme of its realization taking into account hierarchical and cyclic
character of the strategic stages and allowing to bring internal development potential of an enterprise in
conformity with environment; estimation of government regulation of innovative activities in Ukraine with the
help of working out a scheme of drifts of prospective development demonstrating the direct impact of the state at
macro and micro levels of management and determining reverse relations of an enterprise with the state priorities
has been improved; methodological approach to estimation of innovation attractiveness of industrial enterprises
on the basis of application of the theory of strategic games and experimental methods allowing to take into
consideration multilevel character of the system of priority effectiveness indices of an enterprise activities having
been extended with the help of the suggested innovation index model has been perfected; definition of innovation
management as of an effective part of the strategic management system of industrial enterprises on the basis of
specifying the content of the notion 'strategic management' and author's interpretation of the notion 'innovation
parameter' has obtained further development; theoretical approach to working out a structure of strategic
management of an enterprise with the help of improved scheme of chain of consecutive managerial processes,



taking into account their dynamics and establishing stable reverse relations, in the frame of which the necessity of
introduction of the stage of strategic monitoring has been grounded, that increases the effectiveness of
comparative analysis of the existing state of the enterprise with determined objectives of development. Novelty:
for the first time there has been suggested a methodological approach to strategic management and estimation of
quality of innovative activities of enterprises in Ukraine on the basis of the innovation index model for individual
industries, which has been obtained by working out and realization of mechanism of simulation modeling process
and correlation-regressive analysis of selected production and economic figures and finance indicators,
contributing to more substantiated definition of an enterprise innovation attractiveness. Stage of introduction:
expediency of investments into innovative project on the basis of the calculated profitableness /profitability of
strategic innovative decisions and application of the suggested in the dissertation index of priority according to
innovation parameter has been considered in the course of formation of innovation strategy of TOV 'Etna’
(Kharkiv). The model of innovation index evaluation has also been introduced at DP KhMZ 'FED' (Kharkiv), that
allowed the enterprise to improve the system of estimation of the innovation strategy effectiveness when working
out the innovation development plan. The results of the research work have been used in the educational process
at Kharkiv National Automobile and Highway University in the course of subjects 'Project Analysis', 'Project
Management', 'Economy and Innovative Activity Organization'. Sphere of application: public administration and
Ministry of Industrial Policy, educational process.
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