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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. CTpaTeriyHui KOHTPOJIIHT B yIIPaBJliHHI iHHOBaLIHOIO NiSJIBHICTIO MiAIIPUEMCTBA

2. Strategic controlling in management of innovation activity of an enterprise

Pedepar:

1. IlpoananizoBaHo MepesyMOBU Ta JOBEAEHO AOLUIBHICTD 32aCTOCYBAaHHS CTPATEriYHOrO KOHTPOJIIHTY B YIIPABJIiHHI
iHHOBALIITHOIO HiS/IBHICTIO MiAPpUEMCTBA. YTOYHEHO c(epPy 3aCTOCYBAHHS KOHTPOJIIHTY B YIIPaBJIiHHI
MigIPUEMCTBOM. YTOUHEHO 3MiCT ITOHSTTS "CTPaTEriYHM KOHTPOJIIHT B YIIPaBJIiHHI iIHHOBALIMHOIO JisJIbHICTIO
HnignpremMcTBa”. [HTEPIIPETOBAHO OYiKyBaHi pe3yJIbTaTU CTPATEriYHOrO KOHTPOJIIHIY 3a eTalamMy iHHOBaLiitHOTO
npolecy. 3acBil4eHa AOLIIbHICTb i MOKJIMBICTb 3aCTOCYBAHHS B [IPOLEypax CTPATEriYHOrO KOHTPOJIIHTY MOXiZHUX
6asaHciB. YIocKoHaneHo iHdpopMaLiiiHy 6a3y NoxifHUX 6alaHCiB MIISIXOM il pO3MMUPEeHHs B KOHTEKCTI JOCIIiIKeHHS
IO MOXiZHMX 6aJIaHCIB CTPATEriYHOr0 KOHTPOJIIHTY B YIIPaBJliHHI iHHOBAaLiIHOIO [isI/IbHICTIO MiJIIPUEMCTBA.
YII0CKOHaIEHO NOCIiIOBHICTh BUOOPY YIIPAB/IiHCbKUX PillIEHb i 3aX0[1iB 3 IOKPALlEHHS Pe3YJIbTaTiB iHHOBALiITHO]
IisinbHOCTI nmianpuemctsa. Po3po6ieHo criocobu aHasizy cleHapiiB po3BUTKy MOl y pe3yJbTaTi peasisaii

VIPaBJIiHCbKUX PillleHb i 3aX0fiB. PO3po6sieHOo crioci6 oLiHIOBaHHS pe3ysbTaTiB iHHOBALiMHOI AislIbHOCTI



MiAIprYEMCTBA 3a PI3HUMU CLEHAPisAMU PO3BUTKY MOiM y pe3yJIbTaTi peaidalii yrpasBaiHCbKUX pillleHb i 3aX0/iB 3
[IOKpAIlleHHs! pe3yJIbTaTiB oro iHHOBAaLiHOI AislbHOCTI. PO3pobiieHi pekoMeHauii 010 BUKOPUCTAHHS MOXiTHUX
0asiaHCiB CTpaTEeriYyHOro KOHTPOJIIHIY Ta IIPOIO3ULLii i3 3acToCcyBaHHS PO3p06JI€HO]I TOCIiIOBHOCTI BUOOPY
YIIPaBJIiHCBKYX PillIEHb 1 3aXOAiB 3 IIOKPALIEHHS PEe3Y/bTaTiB iIHHOBALIMHOI Ais/IbHOCTI NiANPUEMCTBA BUKOPUCTAHO

B YIIpaBJIiHHI MiZIPUEMCTBAMU.

2. The pre-conditions and expedience of application of strategic controlling in management of innovation activity
of an enterprise are analyzed and defined. The area of application of controlling in management of an enterprise is
specified. The meaning of the concept "strategic controlling in management of innovation activity of an enterprise"
is specified. The expected results of strategic controlling at the stages of an innovation process are interpreted.
The expedience and possibility of application of derivative balances in the procedures of strategic controlling are
shown. The information base of derivative balances is improved by its expansion in the context of research to
derivative balances of strategic controlling in the management of innovation activity of an enterprise. The
sequence of choice of management decisions and measures on improvement of the results of innovation activity of
an enterprise is upgraded. The methods of analysis of scenarios of events' development are developed as the result
of realization of management decisions and measures. The method of evaluation of results of innovation activity of
an enterprise is developed after different scenarios of events' development as the result of realization of
management decisions and measures on the improvement of results of innovation activity of an enterprise. The
developed recommendations on usage of derivative balances of strategic controlling and suggestions on
application of the developed sequence of choice of management decisions and measures on improvement of the
results of innovation activity of an enterprise are used in activity of enterprises.
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